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FUNDERS & PARTNERS ACKNOWLEDGEMENT

We would like to acknowledge the support of all the Government Departments
and statutory bodies at a European, National and local level who contribute and
enable our broad range of activities.

On behalf of the RLP team and our clients, we say thank you.
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ACRONYMS AND ABBREVIATIONS

BTWEA

BTWEA Back to Work Enterprise Allowance

Customer relationship management
(CRM)

Technology for managing all our company's relationships
and interactions with customers and potential customers

EROC Emergency Resettlement and
Orientation Centre

EROC Emergency Resettlement and Orientation Centre

GMIT Galway Mayo Institute of Technology

HSE Health Services Executive

ICT Information and Communications Technology
ILDN ILDN Irish Local Development Network

LAG Local Action Group (LEADER)

LAG Local Action Group (LEADER)

LCDC

Local and Community Development Committee

LDC Local Development Company

Local Development Company

LEO

Local Enterprise Office

LLL Life Long Learning

LTU Long term unemployed person

GDPR General Data Protection Regulation

GRETB Galway Roscommon Education and Training Board

MRTT Midlands Regional Transition Team

PPN Public Participation Network

RRDF Rural Regeneration and Development Fund

RSS Rural Social Scheme

RLP Roscommon Integrated Development CLG trading as
Roscommon LEADER Partnership

Tusla Tusla is the Child and Family Agency

SICAP Social Inclusion Community Activation Programme

SORP Statement of Recommended Practice on Accounting and
Reporting for charities

WRDTAF Western Region Drugs and Alcohol Task Force
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FOREWORD

Having started an extensive consultation process in 2020 followed by continuous dialogue over the
past 12 months, Roscommon LEADER Partnership presents this strategic vision, which will guide the
future of the organisation over the next five years. The strategic choices we have made reflect the
collective priorities of our stakeholders. As always, we will continue to work towards a more inclusive
and just society which is lived out in vibrant communities.

Welcome to our Strategic Plan 2022-2026

We know that this is an ambitious plan. However, if Roscommon LEADER Partnership is to be an agent
for change within the communities that we support, our aspirations must be high. We welcome the
encouragement and support of all who share our desire to make a difference to the lives of those
living in our communities.

Our strategic plan objectives are categorised across five goals; each goal has a key focus and set
of objectives as outlined. Goal achievement requires the input of our staff, board, collaborators
working across a range of programme activities and actions.

Goal
1
Goal
3
Goal |
)

The process of devising this strategic plan entailed undertaking consultation and reflection process
across the company involving stakeholders to assist the Board in assessing the company’'s fitness for
purpose, identifying current and emergent challenges, exploring the company’s potential, its values
and potential objectives. Conducted across 2020 & 2021, the planning process included the
following elements:

Clolo|

) Developing New
A Opportunities
\_1 YI

Strategic Planning Process

* Review of the all relevant programme specific strategies and relevant government plans.
* Development of key questions and key planning frameworks.

*  Workshops with Roscommon LEADER Partnership Board & staff.

* Interviews with external stakeholders including funders and partner agencies.

*  Adoption by the Board of Roscommon LEADER Partnership.

IMPLEMENTING AND
EVALUATING THE
STRATEGIC PLAN

Roscommon LEADER Partnership understands the importance of regulating, monitoring and
evaluating our work and has three key objectives in this regard.

. The first of these is to improve internal learning and to feed into decision
making on project design and implementation.

. The second is to assess how effective the Partnership is in achieving our
objectives and in having an impact on people’s lives.

. Finally, monitoring and evaluation is used for accountability purposes and will
be shared through reports to our board, our funders and other stakeholders

Roscommon LEADER Partnership will:

>
Develop annual work

plans with projected
outcomes and targets

>

Implement and develop an
effective monitoring and evaluation
strategy in all our programmes, with
appropriate indicators

>

Prepare annual reports
and financial statements to
document our progress

=>&
Establish an annual review

process involving board
members, staff and key
stakeholders

V Host forums with external

stakeholders to discuss our learning and
share our experience
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Timescale, Responsibility &
Review mechanism

In progress
In progress

Ongoing
Ongoing

Plan will be in place by the
end of quarter one in 2022

report

Ongoing

more robust system on the governance of the | pye to start 01/01/2022

various organisations such as the Roscommon LCDC,

ILDN, the Melting Pot, AIT, GMIT, GRETB, UCD

supporting collaborations between academic public

and private sectors.
a) Annual reports are completed by the CEO and staff | Annual fimeframe

reflecting the work completed matching the strategic

plan

a) Develop internal and external communication plans

for all levels of the organisation.
a) RLP aim to confinue to comply with the totality of the | Progress review and annual

Charities Regulator Governance Code — code

compliance was reached by RLP in December 2021.

a) The company have a reserves policy to assist them in

this area
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public, and private sectors to enhance opportunities

for social innovation and to advocate for and inform
change through policy submissions, consultations,

with RLP as change and place makers.

To develop, implement and review an annual

organisational plan reflecting the organisational
values, guiding principles, and embedding the

Sustainable Development Goals (SDGs).

To have

and external

internal

in place an

communication plans for all levels of the organisation.

To comply fully with the Charity Governance Code
and other regulations such as SORP, GDPR, Lobbying,

Companies Act, etc.

To promote a social entrepreneurial mind-set for the

organisation, protecting its core not-for-profit

purpose and grow capacity to generate income

and increase sustainability of RLP

WHO WE ARE

Roscommon Integrated Development CLG trading as Roscommon LEADER Partnership is the Local
Integrated Development Company, supporting communities and individuals throughout Co.
Roscommon.

Roscommon LEADER Partnership is a partnership of agencies and groups representing the
community, statutory and private sectors forming an integrated Development and registered
charity, funded by a number of government departments and agencies to deliver a variety of
programmes and supports to individuals, communities and businesses in County Roscommon.

The Company was established in 2008, following the amalgamation of three organisations and
traces its origins back to securing of the LEADER programme in 1991 and the Local Development
Programme in 1995. Roscommon LEADER Partnership is governed by an independent Board of
voluntary Directors with sub committees in place under the Board to oversee specific programmes
and company governance areas.

We are thankful to our funding partners, who have confidence in the company's ability to deliver
development programmes efficiently and well. Roscommon LEADER Partnership is the Local
Development Company for Co. Roscommon and part of the Irish Local Development Network.

OUR VISION increase  employment  and  enterprise
opportunities and promote wider participation
To be a leading European Community  involuntary activity for the people of the area”.

Development  organisation  delivering  an
exceptional service predicated on effective
collaboration and innovation so that the
people, communities and businesses whom we

We do this by:

e Supporting community-led approaches
and encouraging people to work
collectively to address their needs.

communities and statutory agencies
OUR MISSION e Facilitating network building, community

consultation and the sharing of

w
o

To provide a range of innovative and effective information.
rural development and social inclusion
supports to motivate and enable our VALUES

communities to create a more vibrant,
sustainable and inclusive society.

PURPOSE

The purpose of Roscommon LEADER Partnership
is “to act as a voluntary, non-profit making,
company limited by guarantee & registered
charity with a mission to promote social
inclusion, to promote economic development,

The values, which inform the approach to all of
our work, are:

Inclusiveness

Dedication to empowerment

Quality service

Equality, diversity

Care, compassion and confidentiality
Transparency, integrity

Respect, dignity

Achievement, results and dedication
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Enabling people to work together to identify common realities,
so they can influence, change and exert control over the
social, political, cultural and economic issues that affect their
lives

Building the skills, knowledge and confidence of people to be
critical, creative, and active participants and to take more
confrol of their lives, communities and environments

Collective Action:
Empowerment:
Social Justice:

WHAT WE BELIEVE

conditions for a just and equal society, through challenging all
forms of oppression, discrimination and inequality and
Actively involving groups who experience poverty and social
exclusion in decision-making, planning processes, and action
at different levels believing that people have a right to

participate in decisions and structures that affect their lives
Fostering conditions for dialogue and coordinated work,

leading fo improved understanding of community and
agency concerns, and opportunities to create positive
differences and influence policy priorities, to meet the needs

Recognising the value of all members of society and
of the most marginalised

advocating for strategies to alleviate the root causes of
challenging prejudice and discrimination

Enabling everyone to play an active role in creating the
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capacities, to play active roles in their communities and
Seeking to respond to deeply enfrenched social and
economic problems in more innovative and creative ways

have the opportunity to build their skills and leadership
actively engage with decision makers

Ensuring people experiencing poverty and social exclusion

Leadership and Capacity Building:
Innovation and Creativity:
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HOW WE WORK

What distinguishes us is our approach, It is bottom-up, community-led, close to the point of delivery
and above all, developmental. Working across our community, we aim to enable, empower, and
engage the people of Co. Roscommon to thrive and reach their full potential.

Roscommon LEADER Partnership staff are based in different locations across the county making it
easier for people to access supports. It also means that staff members are more in touch with the
needs and realities of local communities.

Our organisation and structure remains adaptable to change so that we can respond effectively
and quickly to community’s needs and emergencies. In addressing the Covid 19 crisis our ability to
change and respond to need was illustrated in the role we played under the Community Call
initiative, which was co-ordinated by Roscommon County Council. As part of the Community Calll
Initiative, we delivered the Roscommon Responds project led by RLP staff across the company.

Our core areas of work include: rural development support provision, early intervention and
prevention supports for children aged 0-18 and for their parents; employment and enterprise
support; formal and informal lifelong learning and education; programmes supporting women's
participation; integration of migrants; support to young people at risk; community development;
capacity building support to community organisations. We seek to innovate by piloting new
approaches to address the global sustainable goals. Collaboration and European established best
practice underpins our approach to piloting.

Our staff have a lot of experience and specialist knowledge so we can provide one to one advice,
support and guidance on specific topics to people and groups. Where appropriate, we lobby and
work with partners to capitalise on their staff supports to lead initiatives. We fundraise to match
government finance provision in order to realise projects aligned to our strategic goals.

We underpin our programmes delivery by:

v Using the process of community development to ensure participation and representation from
all sections of the community for collective action, social change and addressing inequalities.

v Developing locally appropriate and seamless supports and services in Co. Roscommon so that
individuals, businesses and communities can thrive and reach their full potential.

v Designing and piloting new initiatives using Local, Regional, National, EU and International best
practice to maximise opportunity, innovation and impact.

v' Making links with employers to increase employment opportunities.

v' Enabling our staff to play key roles on countywide structure as well as sitting on Boards,
committees and networks to promote co-ordinated approaches to address local needs.

v Hosting initiatives and staff for different statutory bodies and national programmes.

v Operating projects programmes & services targeting specific groups or addressing specific
issues.

v Developing our organisation to ensure we achieve strong leadership and governance to
facilitate innovation and growth.

Number of childcare & early education centres capital build projects completed
Number of childcare & early education services operating on a sustainable basis
Number of global Interns placed within rural social enterprises in the region.
Number of Interns & Graduates placed within Roscommon LEADER Partnership

Number of research projects completed

Number of new funding programmes & projects secured
Involvement centre established within Co. Roscommon
An Bealach rural regeneration project delivered

Our Developing Opportunities pillar will see Roscommon LEADER Partnership developing new opportunities for the County to meet emerging
[ 2
[ 2
[ 2
[ 2
[ 2
[ 2
[ 2

challenges and trends. The Rural Regeneration and Development Fund, Erasmus + and other funding streams will be targeted for much-
needed project funding and the company will engage with emerging statutory frameworks such as the National Social Enterprise

Strategy, Rural Futures, Pathways to work, the Community Development Strategy and the EU Smart Villages initiative.
We will work collaboratively with research, innovation, and knowledge sector partners, and colleagues to progress ideas, concepts, and

proposals.
We will address the lack of early education & childcare provision in the disadvantaged blackspot of Ballaghaderreen, this programme of

We will continue to work collaboratively on integrated responses to maximise opportunities and nurture social innovation but at an
work will seek to support community integration.

Developing and securing new opportunities is essential to retain our company’s sustainability and relevance.
accelerated level.

Goal 4 - Developing New Opportunities

WHY IS THIS IMPORTANT?
WHAT WILL SUCCESS LOOK LIKE?
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WHOM WE WORK WITH

Our Community Development Support Pillar encapsulates the work we do with private
enterprise, community groups and individuals, and those marginalized and excluded from society.
Communities and Individuals are encouraged to participate in actions and programmes to change
their situation and to tackle the problems they face in their community. Such programmes of support
include our Rural Development Programme (LEADER), Social Inclusion and Community Activation
(SICAP), Rural Social Scheme, Traveller Programme and Youth Programmes.

Our Supports to Individuals & Families Pillaris committed to providing services and

supports to children, youth and families in the community at the earliest opportunity, working closely
with families in areas of disadvantage to build resilience and well-being.

Our Enterprise & Employment Pillar supports those wishing to start or expand a business

and supports clients to prepare for and find employment.

a) To be part of the interagency group | Progress review and annual report
a) Build the capacity of the Family Resource | Progress review and annual report
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_83 S= o % g = § ‘(5) Programme 2014-2021 & EURI. This theme is a key focus for National government and Roscommon

% g g 3 c % E§ 2 é LEADER Partnership are concentrated on backing promoters interested in availing of funding for

o) gg o % 0 5 o E _ projects cenfred on protecting Water Resources and Local Biodiversity or developing renewable

o=* g © g) 23 Q°F energy projects.
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Lz g g o g g = T g o Our Developing New Opportunities Pillar will see Roscommon LEADER Partnership working
~ K-

g 'f—é ’g) 3 g o S % g*‘ g with a multitude of stakeholders to develop new opportunities to meet emerging challenges and

g % a3 % § 0S5 % §7 ¢) trends. The Rural Regeneration and Development Fund and other funding streams will be targeted

haed —+— O . R . . B
%g qc% o %?) é% gg 8 for much-needed project fyndmg qnd the cpmpony will engage with emerglng statutory
= - - - frameworks such as the National Social Enterprise Strategy and the Community Development
o

Strategy and the EU Smart Villages initiative.

Co. Roscommon research study & action plan
— Co. Roscommon Traveller Employment,

incentives, barriers and actions
Ballaghaderreen Family Resource Centre
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Strategic Goal 3

Timescale, Responsibility & Review

mechanism
Back to education and LLL initiatives in SICAP

Back fto education, personal development

Secure next Digital Skills contract if tendered.

WRDATF programmes Annual renewal and

disadvantaged young people in line with the
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LOCAL, NATIONAL & GLOBAL CONTEXT

We welcome the Government’s commitment to invest in and work in partnership as outlined in the
Sustainable, Inclusive and Empowered Communities: A Five-Year Strategy to support the
Community and Voluntary Sector in Ireland 2019-2024. Our Strategic Plan is a local response to
Global, EU and National policies in a range of areas. There is a large amount of policy at global,
EU and National level, as well as regional and county planning framewaorks, our company has
reflected upon the following National Government policies in order to be relevant, effective and
measurable; National Social Enterprise Strategy 2019 — 2022, Our Rural Future: Rural Development
Policy 2021 - 2025 and Pathways to work 2021-2025
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THE GLOBAL GOALS

For Sustainable Development

LIFE
ON LAND

PEACE AND JUSTICE
STRONG INSTITUTIONS
O
z

PARTNERSHIPS
FOR THE GOALS

&>

Strategic Goal

Contribution to the following UN Sustainable Development Goals

Building thriving

Communities

Supporting communities to be sustainable (Goal 11) address poverty
(Goal 1) and reduce inequalities (Goal 10) and work together to take
action on the SDGs (Goal 17)

Building our Rural Future

Supporting and enabling individuals, businesses and communities to
protect our natural assets and bio-diversity (Goals 7, 13, 14, and 15),
adopt more sustainable practices (Goals 7 and 12), build resilient
communities (Goals 8, 10, 11), and work together to fake action on
the SDGs (Goal 17).

Building resilience and

wellbeing for all

Supporting individuals and communities with lifelong leaming (Goal 4)
and skills and entrepreneurship (Goal 8) opportunities with a
particular focus on women (Goal 5) and those facing multiple types
of disadvantage (Goals 1 and 10).

Supporting individuals and families to build resilient communities
(Goal 11) and to address the effects of poverty (Goals 1, 2 and 3)
and inequality (Goals 5 and 10).

Developing new

opportunities

Supporting our communities to research and innovate and
become more sustainable (Goal 11), Supporting industry fo
innovate & build infrastructure(Goal 9), Supporting the building of
inclusive communities (Goals 1 and 10), Build peace, justice & strong
institutions (Goal 16), Supporting Climate Action (Goals 13

Strengthening our

organisation

Build peace, justice & strong institutions (Goal 16), and work together
to take action on the SDGs (Goal 17)
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As more aspects of society become dependent on digital resources, there is pressure on individuals to
10

The Digital Divide in Ireland is the gap between ‘the haves and have-notfs’ in an increasingly

Forty two percent of Irish people describe themselves as being ‘below average’ for digital skills.

Brexit will present many challenges, one of which is how we trade.

DIGITAL EXCLUSION
be able to use and interact with them.

technologically driven society.

Regional connectivity issues.
adults whom we meet have a high number of Adverse Childhood Experiences (ACEs). These correlate

Gaps exist in the area of developmental supports for parents and children under 3 years old. Many
with various poor life outcomes including depression, isolation and increased intergenerational
Lack of access to affordable, full-time and quality childcare. High childcare costs contribute to parents

fransmission of poor social, educational, health and employment outcomes.

being unable to enter the employment market.

[ ]
3
[ 4
[ 4
[ 4

ECONONOMIC CONSEQUESNCES OF COVID

The economic shock triggered by responses to Covid 19 has resulted in the widespread shutdown of

Bridging the gap - Ireland’s digital divide July 2020 report found age, social class, region and level of

People at risk of social exclusion are spread throughout the county making it difficult to get information on
education is closely correlated with levels of digital skills.

trade, food and beverage activities and accommodation, fourism and travel particularly affected. The reality
specific groups and their needs.

of an uncertain war torn world prevails in 2022, resulting in a challenged global economic outlook.

SOCIAL EXCLUSION

Roscommon, we have identified the following key challenges, which we will address, in our
businesses, mainly in the market services sectors of the economy with labour-intensive sectors, such as retail

Through our work and from our conversations with people and agencies that work in Co.
work programmes.

ISSUES AND CHALLENGES
INFRASTRUCTURE DEFICIT
CHILDREN AND FAMILIES




Lack of accommodation of the needs of the most marginalised young people with limited youth space

Increase in parental / teenager conflict and a lot more violence (physical) in the home than before.
Many young people are facing mental health issues, such as social anxiety these represent challenges

There is a need for activities for 15 to 24 year olds and a need for services in the evenings and at
Long-term unemployment is still an issue in certain areas of the county as well as the existence of

Increased levels of substance misuse, especially among young people are an issue.

weekends including training that would focus on personal and social skills.

provision to support their participation.

for youth service delivery.
LONG TERM UNEMPLOYMENT

YOUNG PEOPLE AT RISK

households with very low work intensity.

12-month timeframe of programmes such as TUs is oo short for participants to affect change.

Finding suitable employment for some long-term unemployed can be challenging, due to complex
needs e.qg. literacy difficulties, alcohol misuse and drug addiction, lack of life skills, etc.

There is a mismatch between the profile of those af work, the employment opportunities available and
Depression and isolation is of growing concern among the adult population.

Very few activities promote integration and intercultural awareness in the County.

Supports need to be sensitive to the fact that, for many new communities, English is a second language

Long-term unemployed people need more intensive long-term supports.
the skills and experience profile of those living in disadvantaged areas.

ADULTS

and support organisations need to adapt accordingly.

Very few organisations represent new communities in the county.

Community-based services for children and young people are dependent on temporary staff and
volunteers and there is an on-going need to support local community providers to enhance the quality
time for additional, countywide activity is therefore challenging and so there is less networking and

There is a wide diversity of skills, falents and resources available in the community. However, it can be
Community leaders are overstretched and dealing with limited resources in their organisations. Finding

There needs to be improved accessibility to services for people with disabilities.
of inifiatives, care and service for the most at-risk children and their parents.

difficult for organisations to recruit new volunteers.
collaboration-taking place.

COMMUNITY GROUPS
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