	LEADER Project Case Study
	

	(1) General Project Information

	Project Name:
	Purchase of computer equipment to expand innovative on-line sales and develop rural tourism business

	Project Reference:
	28LDRRSC102120

	LDS Local Objective:
	LO1 -Strengthen and support the tourism potential of Co. Roscommon, including capitalising on important cultural, heritage and natural resources/assets 

	Theme
	Economic Development, Enterprise Development and Job Creation

	Sub-theme
	Rural Tourism

	Cooperation Project
	Yes ☐     No 

	Contact person for case study
	Claire Carty

	(2) Project Promoter

	Promoter Name
	Úna Bhán Tourism Co-operative Society Limited

	Promoter Type
	Cooperative society registered under Industrial & Provident Societies Act

	Description of Promoter








	Úna Bhán, established in 1990, is mainly involved in the development and marketing of community based rural tourism in County Roscommon.  Úna Bhán provides tourism related services to small scale accommodation providers, craft workers, walking guides, providers of fishing services and others. Úna Bhán is heavily involved in numerous community events and activities. The Co-operative Society consists of shareholders that have their background in tourism products, accommodation, services and craft enterprises. The Co-operative has steadily grown since its formation in 1990 as a community based organisation with a clear focus on meeting various needs of small holders, craft workers, unemployed persons and of those in need of skills development & training. Úna Bhán continually strives to market and promote the development of rural tourism, crafts, local producers and community services in Roscommon, Leitrim and South Sligo. The Co-operative Society has increased community services and activities to promote the development of Rural Tourism and traditional locally hand-made crafts and produce. 
The promoters have an excellent track record in terms of developing projects and working with the tourism and community sector in their area.

	(3) Project Description (Maximum 1000 words)
Please provide a brief description of the project or enterprise under the following headings:




	3.1 Project Background/Context
Please describe why the project was needed 


	In order to maintain and expand the essential rural community services in Úna Bhán Tourism the purchase of new computers and an A3 Colour Printer are required. The current equipment used in Úna Bhán Tourism is unreliable, out-of-date and not fully compatible with new software and window updates. 

Úna Bhán provides the region with an invaluable and unique personal service, providing tourism information and back-up services all year round, supporting voluntary and community groups to provide essential services and businesses to their communities. 

	3.2 Aims and Objectives
Brief description of the aims and objectives of the project – what did the project set out to achieve? Who were the target beneficiaries of the project?

	To showcase local arts local crafts products & producers.

Úna Bhán had identified that there is the lack of quality outlets available to small scale art & craft producers to exhibit their talent.  
To provide an on-line shop & merchandising platform for local products. 
Úna Bhán has designed and installed its own web-site that gives detailed information about the Úna Bhán product and about the general region.  The inclusion on the Úna Bhán web-site, of on-site purchasing of local crafts, merchandise and local interest books generates growth in sales in the area. 
To add value to and complement the local tourism experience.
Tourists who visit the Úna Bhán Region come to experience the life of rural Ireland Úna Bhán Tourism caters to those living away from home, by buying locally produced crafts and gifts on-line from the Úna Bhán Web-site.  Products made by various community groups through the Úna Bhán 

	3.3 Key Activities
Please describe the products, facilities or services delivered/to be delivered as part of the project

	This project is for the purchase of computer and A3 printing equipment to ensure the services Úna Bhán Tourism provide will continue develop to:- 
1. Research and develop Una Bhan ‘on-line shop’ as a means of revenue earning for small scale rural producers and sustainability
2. Research initiatives to promote social economic and social enterprise development for the area.
3. Provide new marketing initiatives through the use of the internet & social media.
4. Identify and develop new service initiatives to disadvantage areas.
5. Input data and update websites and social media outlets for local businesses on an ongoing basis.

In order to maintain and expand essential rural community services in Úna Bhán Tourism the purchase of new computers and an A3 Colour Printer are required.

	3.4 Results
Please outline what the project achieved (where projects are not fully completed please state what the project intends to achieve under the headings) and how the needs identified have been met under the following headings:

(a) Benefit to the Community
Please describe the impact of the activities described above on the target community or rural environment. Where possible, please indicate the number of people who have benefitted from the project.

(b) Employment (current and potential)
Please outline how many people were employed as a result of this project and, if applicable, estimate how many might be employed in the future due to the project?

(c) Other Achievements 
For example, please outline any other benefits to the local community, economy or environment (e.g. increase in sales, revenue, exports etc.) or other results that the project has achieved.
	a) Community
A focus for Úna Bhán is to develop effective ecommerce, on-line and social media avenues for promotion and selling local craft products on-line eg Shopify, Pinterest, Instagram and Etsy to expand online sales of local merchandise and small scale craft producers to increase their income by 20%.  This will have a knock on effect for the entire community and should bring plenty of footfall and economic growth to the region. 

b) Employment
This project will sustain existing employment of 3 FTE’s and 1 Manager and in time create one part time job. The position will be a Social Enterprise Research and Development Officer. The aim and purpose of the Social Enterprise Research and Development Officer, is to clearly define through extensive research, initiatives to promote social economic and social enterprise development within the community

Other Achievements 
As a direct result of this project.  Una Bhan Tourism's main focus is increasing financial turnover and developing opportunities to Increase services to the local community. To support the work of the organization in meeting disadvantaged sections of the community and to build resources and expand social activity based on identified local need.

	3.5 LEADER Cross Cutting Objectives
Please describe how the project contributed to the cross cutting objectives of:

· Innovation
· Climate Change and/or 
· The Environment
	· Innovation
The inclusion on the Úna Bhán web-site, of on-site purchasing of local crafts, merchandise and local interest books generates growth in sales in the area. Many of the craft producers do not have access to selling their produce on-line. The use of the Internet for sales and promotion stimulates growth in the number of people coming to the region and help ensure the viability and growth of tourism within the company and general area.

· Climate Change and Environment
Neutral Impact-this project has been developed mindfully with due care for the natural environment.

	(4) Financial Information

	Project Budget (LEADER funding)
	€5,008.25

	Other sources of funding 
Please detail funding source and amount
	
LEADER Programme:      €5,008.25
Promoters Funds:         €1,669.42

	(5) Lessons Learned

	Please outline any learning that should be taken into account for similar projects, for example, anything unexpected or surprising about implementing the project? Any barriers/challenges experienced and how they were overcome? What could be done better?

	Úna Bhán would not have been able to continue providing the services it presently offers in the absence of grant aid from RLP. The services may have been compromised and limited with no development opportunities as the existing computer equipment previously used in the co-operative was dated and needed upgrading.

The current difficult economic circumstances have tested their resources but due to a vigilant Management Committee and motivated staff they have managed to generate some reserves to provide match funding that will be used to cash flow this capital funding project. 
It was critical for Una Bhan to upgrade existing computer equipment In order to maintain and develop an effect eCommerce business and provide support for priority business sectors in Co. Roscommon

	(6) Further Information

	Please provide any further information of interest for example:

· Photographs
· Quotes from beneficiaries
· Website or additional information sources

Please note that you must have permission from photographers and participants in photographs before these can be submitted for use.
	It is also envisaged that a part-time position can be created. The position will be a Social Enterprise Research and Development Officer. The aim and purpose of the Social Enterprise Research and Development Officer, is to clearly define through extensive research, initiatives to promote social economic and social enterprise development within the community. Additionally to research and develop opportunities for the Una Bhan Tourism ‘on-line shop’, to include: terms & conditions; insurance risks; delivery times, methods and costs; secure payment options; website page design, images & content.
https://boylecraftshop.com/collections/local-crafts 
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