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SECTION 1: THE LOCAL ACTION GROUP (LAG) 
As part of the new leadership role assigned to local authorities in ‘Putting People First – 
Action Programme for Effective Local Government’, Roscommon County Council has 
primary responsibility for leading economic, social and community development in the 
county.  A key purpose of local government is also to promote the well-being and quality of 
life of the public and communities.  Accordingly, the Local Community Development 
Committee (LCDC) was established in April 2014 to develop, co-ordinate and implement a 
coherent and integrated approach to local and community development.  This committee is 
overseeing the preparation of a 6-year Local Economic and Community Plan (LECP) for Co. 
Roscommon and will coordinate, manage and oversee the implementation of relevant local 
and community development programmes. 
 
The agreed Local Action Group (LAG) for the delivery of the LEADER Programme 2014–
2020 in Co. Roscommon is Roscommon Local Development Committee (LCDC), with 
Roscommon LEADER Partnership designated by Roscommon LCDC as the Implementing 
Partner. To this end, a Statement of Roles and Responsibilities (Broad Areas of Agreement) 
between the LAG and Roscommon LEADER Partnership is in place (see Appendix 1). This 
will be developed into a Service Level Agreement for the implementation of the LEADER 
Programme 2014-2020 in the county, subject to the approval by the DECLG of this Local 
Development Strategy. 
 
The composition of the LAG and operational structures, in particular for the delivery of 
LEADER, are presented in this section, detailing the management, financial and 
organisational capacity to effectively manage and implement the Local Development 
Strategy. 
 

1.1 ORGANISATION DETAILS 

 

1.2 PRIMARY CONTACT FOR LEADER 

Organisation Details 

Legal Name of LAG Roscommon Local Community Development Committee 

Business Name  Roscommon LCDC 

Postal Address Roscommon County Council, Courthouse, Roscommon, Co. Roscommon 

Telephone No. 090 663 2500 / 087 650 2917 

Email Address pmurtagh@roscommoncoco.ie 

Website www.roscommoncoco.ie  

Primary Contact for LEADER 

Contact Person Pat Murtagh 

Position Chief Officer, Roscommon LCDC 

Postal Address Roscommon County Council, Courthouse, Roscommon, Co. Roscommon 

Telephone No. 090 663 2500 / 087 650 2917 

Email Address pmurtagh@roscommoncoco.ie 

mailto:pmurtagh@roscommoncoco.ie
http://www.roscommoncoco.ie/
mailto:pmurtagh@roscommoncoco.ie
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1.3 LEGAL DESCRIPTION OF LAG 

Legal Description of LAG 

Date established April 2014 

CRO No. Not registered with CRO 

TCC Expiry Date  Not Applicable 

Legal Structure The County Roscommon Local Community Development Committee was established 
pursuant to Section 36 (1) of the Local Government Reform Act 2014 and in line with 
Statutory Instrument No. 234 of 2014 for the purpose of developing, co-ordinating and 
implementing a coherent and integrated approach to local and community development. 
The Roscommon LCDC Standing Orders relates to Roscommon Local Community 
Development Committee (LCDC) and has been prepared with regard for the following; 

 Local Government Act 2001 – section 128E(4) 

 Local Government Reform act 2014 – Part 6 

 Local Community Development Committee (Section 128E) Regs 2014 

 Local Community Development Committee (Section 128E (Amendment) (No. 1) 
Regulations 2014 

 Guidelines for the establishment and operation of  Local Community Development 
Committees (10

th
 July 2014) 

These Standing Orders set out the Committees policy and practice on those issues 
which it has power to determine.  Should there be any doubt in interpretation of the 
Standing Orders, the Instruments and Articles of government will take precedence as the 
legal document. 

Operational 
Ethos:  

The work of Roscommon LCDC is guided by the following general principles: 

 A developmental ‘bottom-up’ approach is a key feature of local and community 
development – meaningful community participation in identifying priorities and 
solutions, shaping local initiatives and a vision for those communities is important 
and, therefore, participation of the community sector should be facilitated and 
supported; 

 The democratic mandate of the local elected members on the LCDC, or on any 
LCDC sub-structures, should be recognised and respected; 

 The experience and contribution brought by all LCDC members should be 
recognised and respected; 

 Local government will be the main vehicle of governance and public service at local 
level, leading economic, social and community development, delivering efficient and 
good value services, and representing citizens and local communities effectively and 
accountably; 

 A clear focus on social inclusion – marginalised communities, and the marginalised 
within communities, should be afforded opportunities to participate in local decision-
making arrangements/processes and have the power to influence and shape local 
decisions; 

 The promotion of enterprise and employment development, and training and 
education to support this, is an essential element in supporting sustainable 
communities and building their capacity; 

 The strengths and experiences of all local actors, working in partnership and 
collaboration, and the harnessing of existing local and community development 
infrastructure, are key to ensuring the beneficial, effective and efficient use of 
resources for citizens and communities; 

 Voluntary activity and active citizenship will be pursued as vital elements of 
flourishing communities, and 

 There should be a clear focus on making the best use of available resources and 
achieving value-for-money.  
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1.4 LAG COMPOSITION & DECISION MAKING 

The LAG is comprised of 17 members and is suitably representative of public and non-public 
socio-economic partners from within the Roscommon County Council administrative area.  
Governance of Roscommon Local Community Development Committee is set out in 
Roscommon LCDC Standing Orders (See Appendix 2). Current Membership includes:  

List of current LAG members 

Name Martina Earley, CEO 

Organisation Roscommon LEADER Partnership (Local & Community Development) 

Area of 
Expertise 

Martina is Chief Executive Officer of Roscommon LEADER Partnership, the local 
development company in County Roscommon responsible for the delivery of many rural 
development programmes in the county including LEADER and SICAP.  She has many 
years experience in rural development and managed the EU LEADER and National 
Rural Development programmes for Leitrim and North Roscommon in the period 2001 - 
2008.  Her qualifications include an honours degree in Business and Finance. 

Name Cllr Orla Leyden 

Organisation Roscommon County Council (Local Government) 

Area of 
Expertise 

An elected member of Roscommon County Council and with an honours degree and M. 
Litt in Political Science and Sociology and background in Community Development, Orla 
brings a useful perspective to Roscommon LCDC.  She has served on many statutory 
and voluntary organisations, e.g.  Roscommon V.E.C., GRETB, AIT, CDB, Cultural 
Implementation Group, Schools,  Lions Club and Community Groups including People 
with Disabilities, Residents Ass., Rural tourism, Quad youth centre, residents 
associations and community sports groups. 

Name Cllr Laurence Fallon 

Organisation Roscommon County Council (Local Government) 

Area of 
Expertise 

Laurence is a farmer and Local Representative for South Roscommon.  A former 
President of Macra na Feirme as well as President of European Council for Young 
Farmers, he was also a Board member of Mid-South Roscommon Rural Development 
Co. (LEADER) and was a former Chair of the Roscommon Lamb Festival. 

Name Cllr Eugene Murphy 

Organisation Roscommon County Council (Local Government) 

Area of 
Expertise 

A member of Roscommon County Council, Eugene is Chair of Strokestown Community 
Development Association.  He is also Director of Feile Strokestown, a very successful 
annual traditional Festival, as well as PRO of Strokestown Agricultural & Industrial Show 
and St. Barry’s GAA.  He is also associated with a number of other organisations within 
the region.  Eugene works closely with Roscommon County Council to improve 
community facilities throughout the Boyle Municipal District. 

Name Eugene Cummins, CE, Roscommon County Council 

Organisation Roscommon County Council (Local Authority Official) 

Area of 
Expertise 

Eugene, a native of Ballygar, Co. Galway, is the newly appointed Chief Executive of 
Roscommon County Council.  He brings a wealth of experience and a different 
perspective to Roscommon LCDC, having served as Chief Executive of Monaghan 
County Council since early 2014.  Eugene has also previously worked in Roscommon, 
Limerick, Galway, Meath and Monaghan Local Authorities. 
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Name Louise Ward 

Organisation Roscommon Local Enterprise Office (Local Authority Official) 

Area of 
Expertise 

Louise is Head of Enterprise with Roscommon Local Enterprise Office, Roscommon 
County Council, representing the LEO and Roscommon County Council on Roscommon 
LCDC. She has experience in the enterprise sector for the past 17 years. 

Name David Leahy, CEO 

Organisation Galway & Roscommon Education & Training Board (State Agency) 

Area of 
Expertise 

David is the Chief Executive of Galway & Roscommon Education & Training Board since 
its establishment in 2013.  David is a member of the LCDCs in Roscommon, Galway 
County and City of Galway.  He also sits on the GMIT Governing Board.  He is married 
to Kathy who teaches music and religion and they have three children. 

Name Des Henry, Principal Officer 

Organisation Department of Social Protection (State Agency) 

Area of 
Expertise 

Des Henry is the Department of Social Protection representative on Roscommon LCDC.  
He is Divisional Manager for Midlands-North, which includes Roscommon, Longford, 
Westmeath and Meath, and has responsibility for delivery of services to the 
Department’s customers across the division.  Des also serves on the LCDCs in 
Longford, Westmeath and Meath. 

Name Michael Clogher  

Organisation Teagasc (State Agency) 

Area of 
Expertise 

Michael is a Soils and Environmental Advisor, based in Castlerea.  He also has 
responsibility for Rural Development and Health & Safety in Roscommon/Longford 
Regional Unit 

Name Nora Fahy 

Organisation Roscommon Public Participation Network (Social Inclusion) 

Area of 
Expertise 

Nora is a social inclusion representative on the Board.  She works with women and 
families in Co. Roscommon as the Project Co-ordinator of the Roscommon Women’s 
Network Community Development Project (RWN), based in the RWN offices in 
Castlerea.  Nationally, she is a member of the National Collective of Women’s Networks 
(NCCWN) and the National Women’s Council of Ireland (NWCI).  Nora is Chairperson of 
a local community project in Castlerea i.e. Project Match Castlerea and she represents 
adult learners on the GRETB. 

Name Micheál Frain 

Organisation Roscommon Public Participation Network (Social Inclusion) 

Area of 
Expertise 

Micheál is Chairperson of Roscommon LEADER Partnership.  He is actively involved in 
his community in the Ballaghaderreen area and is passionate about social and economic 
development in west Roscommon. He is currently involved in significant developments 
such as walks and tourism.  Micheál holds directorships in The New Business Park Ltd 
and North West Roscommon Community Development Project.  He is also a local 
entrepreneur in Ballaghaderreen with his own local company, First Class Office 
Supplies.   
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Name Maurice Gannon 

Organisation Roscommon Public Participation Network (Community & Voluntary) 

Area of 
Expertise 

Maurice represents the community pillar on the Committee.  Anative of Cootehall, he is 
very involved in community development, being a founding member of Cootehall 
Community Development Group.  This group has instigated and managed many local 
projects over its 12 year history and continues to manage local initiatives.  Maurice is 
married to Ann and has two secondary school going children.  He has represented the 
community pillar on the board of Roscommon LEADER Partnership since 2007. 

Name Mike Carty 

Organisation Roscommon Public Participation Network (Community & Voluntary) 

Area of 
Expertise 

Mike is a representive of the community pillar on the Committee.  Mike hails from Lisacul 
in North West Roscommon and has huge local community development experience.  He 
has worked as a Rural Social Scheme Supervisor in the Ballaghaderreen/Castlerea area 
until retirement and recently has assisted with the development of a number of walks in 
the area.  Mike has experience of LEADER Boards having served time with Arigna 
LEADER.  He is Chair of the local Tidy Towns group in Lisacul. 

Name Alan Moran 

Organisation Roscommon Public Participation Network (Environment) 

Area of 
Expertise 

Alan, a native of Co. Galway who now resides in Hillstreet, Co. Roscommon and works 
as Assistant National Director of Internal Audit in the HSE having previously worked 
abroad (UK, USA, Switzerland) from 1983 to 2002 for multinational companies.  Alan is a 
Member of An Taisce (a National council member 2011-2015) and is a member of 
Roscommon Strategic Policy Committee for Planning and Development 2009-2014 and 
represents the PPN Environmental Pillar on Roscommon LCDC. 

Name Donal Green 

Organisation Irish Farmers Association (Farming) 

Area of 
Expertise 

Donal is from Oldtown, Athlone in the South of Co. Roscommon.  He is a farmer and 
works seasonally with Bord na Móna.  He represents the Irish Farmers Association on 
Roscommon LCDC.  He has served on many Boards including the Environment 
Strategic Policy Committee of Roscommon County Council. 

Name Benny O'Connell 

Organisation Chambers Ireland (Business) 

Area of 
Expertise 

Benny O’Connell, a Leitrim native, is the owner of Benny's Deli Ltd., a very busy and 
triving business in Castlerea.  Benny is Chairperson of Enterprise Castlerea Ltd, who 
have vast developmental experience in the community/enterprise sector.  Benny is 
representing the business community on the Committee. 

Name John Tansey  

Organisation Irish Congress of Trade Unions (Trade Union) 

Area of 
Expertise 

John Tansey represents the Irish Congress of Trade Unions, (ICTU). He is a lifelong 
trade union activist and a member of the Communications Workers’ Union, (CWU).  He 
is an employee of An Post and involved in the negotiation and implementation of 
change/restructuring programmes to sustain jobs and services in the region.  He is also 
a Board Member of RLP and of the East Connaught Further Development Centre. 
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1.5 MEMBERSHIP AND SELECTION OF NEW LAG MEMBERS 

Section 4 of the Roscommon LCDC Standing Orders relates to membership of Roscommon 
Local Community Development Committee, as follows: 
 
Roscommon LCDC will comprise a range of public and non-public socio-economic partners 
drawn from the Roscommon County Council administrative area.  The LCDC membership 
will be constituted so as to ensure an appropriate representational balance between public 
and private interests, while also facilitating an appropriate mix across the broad range of 
actors across the territory.  In addition every effort should be made to ensure an equitable 
gender balance among the LCDC membership. The membership of the LCDC will consist of: 

Sector Number Members Selection Procedure 

Local Authority Elected 
Members 

3 Elected Members Roscommon County 
Council 

Local Authority Officials 2 Chief Executive, Head of 
Local Enterprise Office  

Prescribed 

Public Authorities 
(including state agencies) 

3 Dept of Social Protection  
Education & Training Boards  
Teagasc 

Nominations sought by 
Chief Officer in consultation 
with CPG 

Public Sector Total 8   

Local and community 
development bodies 

1 Roscommon Integrated 
Development Company Ltd.  

Nominated through agreed 
local arrangements 

Community & Voluntary 5 Community & Voluntary (2) 
Social Inclusion (2) 
Environment (1) 

Nominated through Public 
Participation Network. 

Other civic society or 
‘local community 
interests’ 

3 Employers/Business  
Agriculture & Farming  
Trade Unions  

Nominations sought by 
Chief Officer in consultation 
with CPG 

Private Sector Total 9   

Total Membership 17   

 
Based on a 17 person LCDC 

 The maximum number of public sector representatives will be eight: and, 

 The minimum number of private sector representatives will be nine. 
 

Chairperson and Vice-Chairperson 

A chairperson and vice-chairperson shall be elected from among the members of the LCDC. 
The chairperson shall serve for a maximum period of three years, where upon he or she 
shall retire as chairperson.  A person may not serve two consecutive terms as chairperson. 
 
The vice-chairperson should be determined in the same manner and will serve for a 
maximum period of three years.   
 
There is no allowance attached to the office of chairperson or vice-chairperson of the LCDC. 
 
If the chairperson is not present at a meeting, or the position of chairperson is vacant, the 
vice-chairperson shall chair the meeting, but shall leave the chair upon the arrival at the 
meeting of the chairperson, or immediately following the election of a chairperson. 
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Duration of membership 

Each member shall serve a three-year term, serving a minimum three-year term in the first 
instance to allow for the rotation of members to commence at the third AGM.  Rotation of 
members shall commence with one-fifth of the members retiring at the third AGM; thereafter, 
one-fifth of the members will retire automatically at every AGM of the LCDC.  The order of 
retirement is determined by the length of office or, where this is equal, by random selection 
unless otherwise agreed. 
 
Where a member of the Committee is absent from three consecutive meetings without 
adequate reason, as determined by the Chairperson, the chief officer shall request – 
(1) that member to resign as a member of the Committee, and 
(2) the member’s nominating body to provide a replacement nominee to the Committee. 

 

New Appointments 

Upon retirement, the member should be replaced from within the sector he/she represented 
on the LCDC.  If a member retires and is not eligible for reappointment, the Chief Executive 
shall make the necessary arrangements for that member to be replaced, as may be 
appropriate for the sector represented.  The balance of representation should be retained 
throughout the replacement/rotation process.  Retiring members will be eligible for re-
nomination and appointment.  However, no member will be entitled to serve on the LCDC for 
more than two consecutive terms. 
 

Ex Officio Members 

Elected member representatives will be ex officio members of the LCDC by virtue of their 
positions on the Corporate Policy Group.  Similarly, the Chief Executive (or his/her nominee) 
will be an ex officio member by virtue of the position held.  For practical purposes, the 
normal requirements vis-à-vis a minimum term will not apply to the elected members or the 
Chief Executive (or his/her nominee) who will cease to be members of the LCDC when they 
cease to hold their respective positions.  
 

Review of Membership 

There should be a regular review of the membership to account for the changing LCDC 
objectives – provision should be made for the ‘standing-down’ of members, where this is 
appropriate e.g. where the strategic need for members has been satisfied or new members 
are required to meet a specific strategic need or members are not attending on a regular 
basis.  
 
Nominating bodies are free to deselect their representatives if circumstances require this. 
The nominating body should notify the Chief Officer in a timely manner. The balance of 
organisational representation should be retained throughout any replacement process.  
 

Responsibilities of Members 

LCDC members will be expected to:  

 Attend and participate in LCDC Meetings.  

 Act bona fide in the interests of the LCDC.  

 Take decisions jointly with the other LCDC members.  

 Work with other LCDC members, in a spirit of constructive co-operation and trust.  

 Report back to their organisation or sector regarding LCDC activities.  

 Articulate the views of their nominating organisation at LCDC level or sub-structure 
level.  

 Share information and organisational resources with the LCDC.  

 Participate in sub-structures established by the LCDC to examine and report on 
particular policy areas or issues. This may involve chairing and resourcing such sub-
structures.  
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1.6 DESCRIPTION OF DECISION MAKING STRUCTURES AND PROCEDURES  

As the Local Action Group, Roscommon LCDC is the decision making authority in relation to 
the operation and delivery of the LEADER Programme 2014-2020 in the Co. Roscommon 
Sub Regional Area.   
 

Frequency of LAG committee meetings 

Section 5 of the Roscommon LCDC Standing Orders covers meetings of the Local 
Community Development Committee.  The main points include: 

 The LCDC will meet at a minimum of 6 times per calendar year. 

 A schedule of LCDC meetings will be agreed, insofar as practical, in advance on an 
annual basis. 

 The quorum for a meeting is 60% of the membership rounded to the nearest whole 
number, plus one (11).  The Standing Orders of the LCDC were amended in October 
2015 to reflect this and to comply with the LEADER Programme Operating Rules. 

 Members of the public and the media shall not be permitted to attend meetings of the 
LCDC.  The Chair of the LCDC may issue press statements or other communications as 
agreed by the members as required. 

 
To date, a Statement of Roles and Responsibilities (Broad Areas of Agreement) has been 
put in place between Roscommon LCDC (the LAG) and Roscommon LEADER Partnership 
(the Implementing Partner).  A Service Level Agreement will be agreed by Roscommon 
LCDC and Roscommon LEADER Partnership.  
 
As the Implementing Partner, Roscommon LEADER Partnership will deliver the project and 
animation related actions associated with the implementation of the LDS, as well as the day-
to-day operation of the programme.  RLP will carry out all project and administration work 
from issuing calls for proposals up to, and including, submitting project recommendations to 
the Evaluation Committee and processing grant claims in accordance with the operating 
rules. RLP will also carry out the post-payment project monitoring element of the 
programme.  
 
Roscommon County Council will act as the financial partner for Roscommon LCDC.  Under 
this role, Roscommon County Council will carry out the administrative function required, 
including requesting financial drawdowns, project payments, etc.  
 

1.7 LAG ROLES & RESPONSIBILITIES 
The roles and responsibilities of LAG members relating to the delivery of the LEADER 

Programme 2014-2020 have been outlined in the Broad Areas of Agreement (Appendix 1) 

and will be defined in the SLA. 

As necessary, Roscommon LCDC will establish subgroups for specific purposes, i.e. 
strategic or special interest, to facilitate the effective operation and delivery of the LEADER 
Programme, where necessary.  These committees will have no legal authority and will refer 
all decisions and recommendations to Roscommon LCDC.  Terms of reference will be 
agreed for any sub group that may be established. 

An Independent Project Evaluation Committee, comprised of ‘subject matter experts’ will be 
appointed by Roscommon LCDC to evaluate project applications and make 
recommendations on funding levels and thresholds to Roscommon LCDC.  Membership will 
be chosen from a broad mix of all sectors of interest under the LEADER Programme 2014-
2020.  These sectors will include enterprise, environment, community, tourism, etc.  Training 
will be provided as necessary to the Evaluation Committee members to ensure that the 
Evaluation Committee has a cohesive and co-ordinated approach to project evaluation and 
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recommendations to Roscommon LCDC.  Roscommon LCDC will ensure that segregation of 
duties applies to membership of both itself and its Project Evaluation Committee. 

RLP, as Implementing Partner, will carry out the financial management; administration, 
animation, calls for proposals and management of staff as per the SLA in accordance with 
RLP’s procedure manual and the final operating rules. Further information on calls for project 
proposals and selection procedures is detailed in section 1.11. 

Roscommon LCDC and the Implementing Partner RLP, will routinely monitor the overall 
performance of the LEADER Programme on a quarterly basis with an overall annual review.  
The results of this review will be compiled into an annual report. RLP will review the overall 
targets and indicators within the LEADER Programme, and an implementation variance 
report will be presented to Roscommon LCDC. Once the Roscommon LCDC has approved 
the report, the results will be submitted to the Department and/or its agents. 

The End of Year report will incorporate reporting of: 

 Progress made during the year against the local objectives set out in the Annual 
Implementation Plan; 

 Information on the organisational structure, operations and decision-making within the 
Roscommon LCDC itself; 

 Any issues/challenges encountered in implementation during the year; 

 Any particular successes to be highlighted; 

 Progress made in contributing to LEADER’s cross cutting objectives. 

Roscommon LCDC will engage with the Department and/or its agents in supporting their 
review of the End of Year report and will engage with the Department and/or its agents in 
relation to facilitating these reviews. Roscommon LCDC understands that the Department 
and/or its agents will make data from the End of Year reports available to contribute to an 
overall framework for evaluating the LEADER programme as a whole, and more specifically, 
the performance of the LAGs within that. 

 

1.8 FINANCIAL MANAGEMENT 

RLP as Implementing Partner will carry out the financial controls and management 
procedures as per the SLA in accordance with RLP’s procedure manual and the final 
operating rules. Roscommon LCDC will adhere to the Procedures Manual Template to be 
issued by the Department and will utilise RLP’s current procedures manual to enhance these 
procedures as required. A list of RLP’s existing operational procedures is attached in 
Appendix 3.  

LEADER staff will report all expenditure through the Department’s electronic reporting 
application on a monthly basis. At each meeting of Roscommon LCDC, the Implementing 
Partner RLP will provide, for the information of the LCDC members, a copy of the most 
recent monthly bank statement printout in respect of each account relating to EAFRD public 
funds, along with a statement reconciling the opening and closing balances of the accounts 
with those of its own accounts records by reference to, for example, a list of payments to 
project promoters, named administrative costs paid, cash/cheque lodgements made to the 
bank but not yet credited and cheques issued/EFT payments by the LAG but not yet cashed. 
This will be done as required by Roscommon County Council, subject to the final LEADER 
Programme Operating Rules. 

Roscommon County Council is the LAG’s Financial Partner and will provide advance 
administration and animation funding to the Implementing Partner, approve the issuing of 
contracts following Article 28 administrative checks, make payments to promoters on behalf 
of the LAG and request quarterly drawdown of monies from DECLG. Roscommon County 
Council proposes to utilise the Agresso system for management of LEADER Funds and will 
adhere to the operating rules of the programme.  
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1.9 LEADER STAFFING 

1.9.1 LAG 

Roscommon LCDC is the Local Action Group, an independent sub-committee of 
Roscommon County Council, which is serviced by the executive of Roscommon County 
Council. 

1.9.2 Implementing Partner 

As the agreed Implementing Partner, the structures of RLP are set out below.  
 

Figure 1: Management and Operational Structure of Implementing Partner (RLP) - 

 
 
This demonstrates good governance, through the implementation of the following: 
 
RLP Board: The Board of RLP consists of Directors, with representatives from sectors such 

as Community and Voluntary Sector, Social Partners, Local Authority and State Agencies, 

who generally meet on a monthly basis or on average 10 meetings per year. The main 

object of the company is to promote, support, assist and engage in (a) social development, 

(b) enterprise development to facilitate rural and urban regeneration and (c) community 

development, designed to benefit and promote the welfare of local communities or to deal 

with the causes and consequences of social and economic disadvantage or poverty.  

Strategic Policy Sub-Board: The Strategic Policy Sub-board comprises of four board 

members.  Its function is to review and advise the board on all aspects of the company’s 

strategic plan and planning processes. 

Rural Sustainability Planning Group:  This Group is made of up representatives from the 

rural sector in County Roscommon. Its membership comprises four RLP board members 

and one representative from each of rural tourism, rural communities, Teagasc and the 

farming sector. The group monitors progress and advises the Board of RLP on the elements 

of each programme within RLP’s remit impacting on rural development.  

LEADER CEO:  The LEADER CEO has overall responsibility for the successful 

implementation and administration of the LEADER Programme in County Roscommon 

including the management of staff who work on the programme. 

Full details of LEADER staffing is included in Appendix 4  
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1.10 PROJECT SELECTION PROCEDURES FOR LEADER 

1.10.1 Project Appraisal & Selection Process 

Roscommon LCDC as the LAG is the decision-making authority in relation to the LEADER 
Programme 2014-2020.   
 
As per the Statement of Roles and Responsibilities in Appendix 1, RLP will implement the 
LEADER Programme 2014-2020 on behalf of Roscommon LCDC through a Service Level 
Agreement.  RLP will be fully accountable to Roscommon LCDC in this regard.  This role will 
include, but will not be limited to –  
 

 animation work as required in preparation for calls for project proposals 

 developing and issuing calls for proposals, including the requirement that a minimum of 
40% of the project budget is allocated to projects which have responded to ‘time-limited’ 
calls for proposals. 

 managing call for proposals processes,  

 managing open-call project application processes  

 implementing, managing and coordinating animation activity in the LAG area,  

 developing funding proposals with project promoters,  

 receiving and processing funding applications,  

 preparing and collating documentation for Article 28 checks,  

 submitting files for Article 28 checks and following up on issues identified through Article 
28 checks, if required. 

 project development, management and monitoring work with project promoters,  

 developing and implementing LDC-led projects,  

 submission of projects to the LAG evaluation committee,  

 preparing and issuing contracts with project promoters on behalf of the LAG,  

 quarterly report of activity to LAG, and  

 general file management, audit compliance and administration related to the above 
actions.  

 
Project applications will be assessed, including checking compatibility and eligibility with the 
LDS and the LEADER Programme 2014-2020 Operating Rules, as well as other relevant 
national, regional and local policies.  In accordance with the Operating Rules, Roscommon 
LCDC will develop the necessary tools and structures to implement the programme, 
including evaluation and score sheets.  Strict project evaluation criteria will be put in place to 
ensure that only eligible projects which contribute to the overall LDS will be funded.  
Sustainability and viability will also be key considerations, where appropriate.   
 
Training will be undertaken within the LAG, Implementing Partner and Financial Partner as 
necessary to ensure clear understanding of the various roles and responsibilities and the 
requirements for each. 
 
Roscommon LCDC will ensure that project selection is carried in a robust and transparent 
manner.  Project selection criteria will be set out in advance, with a requirement for clear 
rationale for all decisions and recommendations made.   
 
The project selection process, from initial Expression of Interest to completion of project and 
final payment, is illustrated overleaf. 
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Figure 2:- Project Appraisal and Selection Process 
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Conflict of Interest 

LAG Members, LAG Evaluation Committee Members and LEADER staff will complete an 
annual conflict of interest declaration and a register of interest’s declaration, which will feed 
directly into the LCDC Conflict of Interest Database.  This will be maintained and monitored 
by Roscommon LCDC. 
 
It will be utilised by the Development Officers assessing projects to put in a search in the 
database with the promoter name to identify any conflicts.  These conflicts will be highlighted 
in the assessment report and the LAG Member/LAG Evaluation committee member and 
LEADER staff will be reminded at their meetings when the project in question is up for 
approval/evaluation. 
 
Conflict of interest will be included in the agenda for the Evaluation Committee meetings and 
the Chairperson will ask Members present if they have any interest in any of the projects to 
be discussed at the meeting and if so they will be asked that they declare their interest and 
absent themselves from the meeting while decisions are being made in relation to the project 
which they have declared an interest in. 
 
Conflict of interest will be included in the agenda for LAG meetings and the Chairperson will 
request each LAG member to declare the nature of his or her interests if any in: 

 any application to the LAG for financial or other support; or 

 any initiative taken by the LAG; or 

 any contract or proposed contract with the LAG in which a LAG member, or a person 
connected with a LAG member as defined above is directly or indirectly involved; or 
any matter from which the LAG member, or a person connected with a LAG member 
as defined above, may stand to benefit directly or indirectly from his or her position 
as a LAG member or from the operation of the LAG. 

 
LAG members will also be notified that they shall be deemed to have an interest where a 
person connected with that LAG member has such an interest and the LAG member could 
be expected to be reasonably aware of the existence of that interest and for this purpose a 
person is connected with a LAG member if that person is – 

 that LAG member’s spouse, parent, brother, sister, child or step-child, other relative 
or co-habitee;  

 a body corporate controlled by a LAG member within the meaning of Section 220 (3), 
(4), (5), (6), (7) and (8) of the Companies Act 2014; 

 a person acting as the trustee of any trust, the beneficiaries of which include the LAG 
members or the persons and a person acting as a partner of a LAG. 

 

Project Selection Criteria and Scoring Framework 

Roscommon LCDC will ensure that project selection criteria and scoring framework are put 
in place.  The development of these structures will be guided by the Local Development 
Strategy and the LEADER Programme Operating Rules in the first instance.  Other relevant 
criteria will be included as necessary, based on specific objectives of various project calls.  A 
detailed rationale will be recorded for each decision reached by the Evaluation Committee. A 
draft scoring sheet is attached in Appendix 5. The final scoring sheet will take cognisance of 
the final operating rules. 
 
All projects will be assessed using a scoring mechanism which will be retained on the 
relevant project files.  For projects submitted as a result of a ‘time limited’ Call for Proposals, 
projects will be assessed on a comparative basis as per the Draft Operating Rules.   Criteria 
for project selection under the ‘time limited’ Call for Proposals process will be set-out prior to 
the issue of the relevant Call for Proposals.  Roscommon LCDC will ensure that, where 
required, timescales will be applied to the various processes under the LEADER Programme 
to ensure compliance with the Operating Rules. 
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Statement from the LAG confirming the required 40% minimum project budget has been 

allocated to ‘time-limited’ calls for proposals.  

Roscommon LCDC will ensure that, as per the draft Operating Rules Version 1.2, the 
required minimum of 40% of the budget for projects is allocated to ‘time-limited’ Calls for 
Applications.  This threshold will be monitored on an annual basis and new systems to 
ensure this requirement is complied with will be developed if necessary.  The ‘time-limited’ 
Calls for Applications will be carried out at least once a year and Roscommon LCDC will 
ensure that they are widely publicised, including on the Implementing Partner and Financial 
Partner websites, at information meetings, published in the local media and through the 
Public Participation Network. 
 
Intensive animation campaigns will be carried out prior to issuing time limited Calls for 
Actions as per the Draft Operating Rules.  This will ensure that project promoters have 
sufficient information as to the requirements for the LEADER Programme 2014-2020 
application process so as to develop as comprehensive an application as possible.  Where 
appropriate, the Calls for Applications will be targeted at the areas/communities which are in 
greatest need of funding as identified by Roscommon LCDC in the LDS. 
 
Training and capacity building will be provided to promoters who do not have sufficient 
capacity to complete the application process.  Where either the Independent Evaluation 
Committee and/or Roscommon LCDC have identified inadequacies in a project application, 
Roscommon LCDC may recommend or refer a project promoter for more comprehensive 
mentoring and/or business/strategic advice.  This mentoring/advice will be accepted as the 
subject of a funding application to Roscommon LCDC under the LEADER Programme 2014-
2020. 
 

1.11 RELEVANT EXPERIENCE 

The LAG and in particular its Implementing Partner, Roscommon LEADER Partnership has 
all of the required experience to deliver the LEADER Programme 2014-2020, including: 
 

 Managing and administering calls for projects to local promoters 

 Developing an area-based approach to economic development in rural areas 

 Delivering intervention that support social inclusion and poverty reduction, in 
particular those that target ‘hard to reach’ communities 

 Management of relevant Exchequer of EU funding 

 Leveraging additional match funding from other sources 
 

Managing and administering calls for projects to local promoters 

RLP staff have experience of managing community development grant aid through time 
limited calls for proposals for Community grants and LEADER staff may utilise their learning 
if required in addition to following the operating rules and procedures manual.  
 

Developing an area-based approach to economic development in rural areas 

Roscommon LCDC has worked with its partner organisations, Roscommon LEADER 
Partnership and Roscommon County Council to develop this Local Development Strategy for 
County Roscommon.  The combined experience and expertise of both organisations has 
been used to develop an area-based approach to economic development in Co. 
Roscommon.  Determining factors in developing the strategy include the Area SWOT 
analysis and the consultations carried out on a local and regional basis.  
 
The bottom-up approach, which was integral to the LEADER Programme, is continued in this 
Local Development Strategy.  The structure of Roscommon LCDC incorporates this ethos as 
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does the consultation process, which allowed all stakeholders to have an opportunity to 
contribute to the LDS.  Linkages with and consultations with local and regional agencies also 
form an important part of the compilation of the LDS so as to enhance and develop 
complimentarily and to avoid duplication of services and funding. 
 

Delivering interventions that support social inclusion and poverty reduction, in particular 

those that target ‘hard to reach’ communities 

The SWOT analysis and the consultation process have highlighted areas of particular need 
within County Roscommon.  Roscommon LEADER Partnership, in particular, has a strong 
background in the field of social inclusion, having operated the LDSIP, LCDP and the SICAP 
Programmes within the county.  Targeted interventions will be developed with animation and 
capacity building actions being utilised to ensure that hard to reach communities have the 
capacity to apply for LEADER funding and to implement projects that best assist their areas 
and communities.  Monitoring will be completed to ensure that LEADER funding is meeting 
this need throughout the programme. 
 

Management of relevant Exchequer and EU funding in the last 3 years 

RLP currently operates a wide range of programmes under contract with various 
organisations and state departments e.g. SICAP Programme, Rural Recreation Programme, 
6 Tús schemes & 6 RSS schemes on behalf of the Department of Social Protection, the HSE 
supported Traveller Healthcare Programme and Family Support and Playbus programmes. 
 
RLP will accept all the contract management and reporting arrangements put in place by 
Roscommon LCDC for the delivery of LEADER and will ensure that there is full compliance 
with the terms and conditions laid out.  
 
RLP has a strong and successful track record in the management and delivery of a wide 
range of programmes, under contract with a variety of departments and agencies as detailed 
below. 
 

Table 1: Summary of Programmes Managed by Roscommon LEADER Partnership 

Funders Name Programme Name Amount (€) 

  
2014 2013 2012 

Dept of Social Protection Rural Social Scheme 129,418 138,150 144,713 

Dept of Social Protection Tús 127,807 126,654 95,417 

Dept of the Environment, 
Community & Local Government 

LEADER 3,305,917 2,120,354 1,459,545 

Sustainable Energy Authority of 
Ireland 

Warmer Homes 
Scheme 

270,747 278,764 343,638 

Dept of the Environment, 
Community & Local Government 

Community Services 
Programme 

106,492 107,018 108,611 

Dept of the Environment, 
Community & Local Government 

Suck Valley Way - 
Farmers 

73,792 73,999 73,394 

Dept of the Environment, 
Community & Local Government 

Suck Valley Way - 
Materials 

57,463 28,100 24,890 

Dept of the Environment, 
Community & Local Government 

Arigna Miners Way - 
Farmers 

64,548 64,676 64,819 

Dept of the Environment, 
Community & Local Government 

Arigna Miners Way - 
Materials 

12,413 20,046 -- 



18 
 

Dept of the Environment, 
Community & Local Government 

Rinn Dunn Loop Walk 2,262 2,262 2,262 

Dept of the Environment, 
Community & Local Government 

Rural Recreation Officer 
& Fáilte Ireland 

58,000 58,000 57,526 

Dept of the Environment, 
Community & Local Government 

LCDP/SICAP 619,575 645,992 728,447 

Sustainable Energy Authority of 
Ireland 

Area Based Project 28,730 210,478 197,142 

Health Service Executive 
Traveller Health 
Initiative 

147,015 148,500 112,960 

Health Service Executive 
Early Years and 
Playbus Programme 

60,314 58,330 94,633 

Health Service Executive Jigsaw 67,307 74,964 73,663 

Headstrong Jigsaw 7,884 7,884 -- 

Pobal/Dept of Community, Rural 
& Gaeltacht Affairs 

Dormant Account Fund - 1,192 11,419 

  
Miscellaneous Accounts 
- RFCS, RMG, Prison 
Services etc 

269,299 419,058 353,953 

Total    €5,408,983 €4,584,421 €3,947,032 

 

Leveraging additional match funding from other sources 

Roscommon LEADER Partnership has had years’ of experience in delivering Exchequer 
funded programmes such as the Rural Development Programme, Local Development 
Programme, Local Development Social Inclusion Programme, Local and Community 
Development Programme and SICAP.   
 
A key role of Roscommon LEADER Partnership is to make best use of the resources of the 
programmes such as the Local and Community Development Programme, ensuring value 
for money in all of the Company’s activities.  The budget of LCDP was used to deliver 
actions on the ground to those most socially excluded and in order to maximise the delivery 
of these services the LCDP budget also levered other substantial budgets from other 
agencies and philanthropic organisations in pursuit of the needs of the most disadvantaged 
and hardest to reach groupings with the county.  This is evidenced through the leveraging of 
€978,306.06 for activities to support the disadvantaged target groups over the contract of 
LCDP 2010 to April 2015. 
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SECTION 2: AREA PROFILE 
 

2.1 AREA SELECTION 

The geographic area to be covered by this Local Development Strategy is the county of 

Roscommon, excluding the DED of Athlone West Urban and the east urban area of 

Ballinasloe, i.e. the administrative area of Roscommon County Council, comprising the 

Municipal Areas of Athlone, Boyle and Roscommon.  It consists of 112 electoral areas, listed 

in Appendix 6 ranging in population size from just 88 (Estersnow) up to 4,782 (Roscommon 

Rural).  The majority of these are below the national average in terms of disadvantage and 

relative deprivation indices.  The Pobal HP Deprivation Index Map below illustrates the LDS 

coverage area and clearly depicts the large swathes of relative deprivation and disadvantage 

encompassing the majority of the county. 

Figure 3: Pobal HP Deprivation Index Map for Roscommon Sub-Regional Area 
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2.2 SOCIO-ECONOMIC PROFILE 

The socio economic profile is presented here in relation to the following: 

 Geography and accessibility 

 Population and trends, including age profile and migration issues 

 Education and skills, including skills shortages 

 Labour force and employment, including unemployment issues 

 Industry and business, including analysis of important sectors 

 Agriculture and land use 

 Natural and environmental resources 

 Culture and heritage 

 Community infrastructure 

 Broadband availability. 

2.2.1 Geography and Accessibility 

Roscommon is a land of lakes and rivers, gently 

rolling hills, bogland and picturesque mountains. 

Framed to the east and west by Lough Ree and the 

Rivers Shannon and Suck, Roscommon is bordered 

by Sligo and Leitrim to the north, Galway and Mayo 

to the west, Offaly to the south and Westmeath and 

Longford to the east.  Its central location gives rise to 

a hinterland population of approximately 300,000 

persons within a 60km radius.  It is the only inland 

county in the West region, and is therefore more 

centrally located, having a lot in common with other 

inland counties in the midlands in terms of 

geography, population trends and economic 

development. 

Spread over an area of 2,547km2, Roscommon is the 9th largest county in Ireland.  

Roscommon has 3.6% of the national landmass but just 1.4% of the national population, 

illustrating its predominantly rural nature, with the third lowest population density in the State. 

Roads:  Co. Roscommon is serviced by the M6 Motorway and the N4 and N5 National 

Primary Routes, providing access to major urban centres to the east, west and north-west.  

However, local feedback from the consultation process identified some issues in terms of 

transport and road networks within the county itself, e.g. considerable journey times from 

north to south in the county and limited public transport services within the county. 

Rail: Three rail lines traverse the county, linking Dublin in the East with Galway, 

Westport/Ballina and Sligo to the west and north-west.  Bus transport is mainly provided by 

Bus Eireann Regional Services that traverse the county. Rural transport routes, managed by 

Local Link, operate in some parts of the county. There are limited private bus services whilst 

there is no scheduled service directly from Ireland West (Knock) Airport into Roscommon. 

Air: Improved road network has reduced journey times to Dublin as the main international 

airport.  However, the location of Ireland West/Knock Airport in close proximity to the county 

also offers potential if it can be tapped sufficiently for tourism and business.  Transport links 
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have been identified during consultation as a weakness to be addressed, as well as further 

promotion of the county.  

2.2.2 Population and Trends 

The population of Co. Roscommon has grown steadily in recent years, having increased by 

approx. 25% in the period 1996-2011, largely as a result of net migration.  Despite this 

growth, the current population of 64,065 (Census 2011), gives a population density of just 25 

persons per square km, the third lowest in the State, behind neighbours Leitrim (20 per sq 

km) and Mayo (23 per sq km).  

Settlement Patterns 

The county is characterised by numerous rural towns and village settlements. In line with 

national, European and global trends, significant population growth is evident in the main 

urban areas, growing by 10.6% in the period 2006-2011.  The highest growth rates were 

recorded in the main urban hinterlands of Monksland (Athlone West Rural +53%), 

Roscommon Town Rural (+19.5%), and Boyle Environs (+22%).  The largest settlements, 

which also serve their hinterlands are as follows: 

Table 2: Largest Settlements Enumerated in Roscommon, Census 2011 

Roscommon                                         5,693 Ballaghaderreen                                   1,822 Tarmonbarry                                       366 

Monksland  3,826 Strokestown                                       814 Knockcroghery                                     307 

Boyle Town & Env.                 2,588 Elphin                                            613 Ballinlough                                       300 

Castlerea                                         1,985 Frenchpark                                        420 Cloonfad                                          285 
 

However, the census figures also show that Roscommon remains as the third most rural 

county in Ireland, (behind neighbouring counties Leitrim and Galway), with 74% of the 

population still living in rural areas.  A population breakdown by DED is given in Appendix 6. 

Towns and villages in Roscommon are suffering the same decline as many parts of rural 

Ireland.  According to GeoDirectory, the county has a commercial vacancy rate of 14.1% in 

Q2 2015, up from 13.6% in Q3, 2014.  Roscommon town has a vacancy rate of 21.6%.  

Other issues in rural towns and villages include generally higher levels of unemployment, 

housing issues, reduction in services and out-migration of younger people. 

To address these challenges, a facilitator is to be appointed shortly by Roscommon County 

Council to engage with the Town Teams in six designated towns in the county in a process 

to develop plans for the social, economic and environmental revitalisation of each town.   

As the same time, Co. Roscommon generally enjoys consistently strong success in Tidy 

Towns Awards and similar competitions.  Notable villages in such competitions include 

Keadue (National Winner 1993 & 2003, Best Kept town 2004), Castlecoote (Best Kept Town 

2012) and Cloontuskert (Highly Commended 2009 & 2013). 

Additionally, Roscommon town recently scored its highest ever ranking in the IBAL litter 

league (Aug 2015).  The town is ranked in third positon in a list of 40 towns and cities 

nationwide and retains its status as Cleaner than European norms. 

Population Migration 

Roscommon is amongst those counties which suffers the most from high levels of out-

migration.  After neighbouring counties, Leitrim and Westmeath, Roscommon has the third 

highest level of out-migration of its population to other counties, at 35.5%, compared to the 

State average of 24.8%.  In recent times this has been particularly evident amongst the 

younger adult population (18-39 years), generally in search of education and work 

opportunities.  On the positive side, this gives rise to a large diaspora with Roscommon 
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roots, nationally and worldwide, which, if harnessed correctly, can prove useful for promoting 

the local region and attracting businesses to locate in the county.  

Of note, almost 11% of the local population are non-Irish nationals.  These, along with the 

migration of other Irish residents into Co. Roscommon, generally account for the recent 

population increase. Of these non-Irish nationals, 4.4% are UK nationals and a further 2.1% 

are Polish.  There is also a strong Brazilian community and Eastern European population 

amongst the non-national cohort. 

Private and Social Housing 

There were 23,601 permanent dwellings in Roscommon in 2011, an increase of 14.4 per 

cent over 2006. Of these, Roscommon County Council’s housing stock was 1,348. 

Age Profile 

The age profile of people living in Co. Roscommon (2011) is summarised as follows: 

Table 3: Co. Roscommon Age Profile (Source: CSO, Census 2011 data) 

Age Category Number 

0-4 years (Pre-school) 4,642 

5-12 years (Primary School) 7,222 

13-18 years 4,901 

19-39 years 17,112 

40-64 years 20,792 

65+ 9,396 

TOTAL 64,065 

 

In comparison to the State, the following observations can be made: 

 There are less people in the younger working age categories living in Co. 
Roscommon (18-39 years), largely as a result of out-migration of those seeking 
suitable work opportunities, including graduates 

 There are comparatively more people in the older working age categories (40-64 
years) 

 There is an increasing number of people in the older age categories (65+) which 
is set to rise further.  Along with counties Mayo and Leitrim, Roscommon (at 
22.9%), has one of the highest older age dependency ratios, compared to the 
State average of 17.4%. 

 

2.2.3 Education and Skills 

In Co. Roscommon the standard of education across the population is improving, with 57% 

have attained secondary level education, whilst 25% have completed third level (CSO, 

2011).  This compares to a national figure of 31% achieving third level. However, more 

recently, Roscommon students perform very well, with increasing numbers proceeding to 

third level, discussed below. 

Third Level Participation and Graduate Retention 

In recent years Roscommon has a consistently high number of students that proceed to third 

level education, approx 60% of the 17-19 age group annually (HEA, 2014).  This is amongst 

the highest nationally.  However, there are some significant challenges in retaining this 

graduate population locally, including: 

 There is no third level educational institution in Co Roscommon, so most students 

must leave the county to access third level courses.  This is a contributory factor to the 

substantial “brain drain” locally.  Currently, the majority of third level students from 
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Roscommon attend institutions in (ranked in order of popularity with Roscommon 

students): Athlone, Galway, Sligo, Dublin and Limerick. 

 Additionally, Data from the HEA First Destinations Report (2012), reveals that only 

13% of college graduates from Roscommon receive their first jobs in the county.  

Apart from Co. Leitrim, this retention rate is the lowest in Ireland, whilst just one third 

of Roscommon graduates find jobs in the West region.  The remainder source work 

outside the area, or overseas.  According to OECD research, such a scenario arises 

where skills available are underutilised as a result of lack of opportunities, leading to 

the attrition of human capital and missed opportunities for creating local prosperity 

 Similarly, Roscommon has the lowest employment graduate population in the country, 

at only 20% of the size of its graduate population.  Neighbouring Leitrim fares better in 

terms of attracting external graduates to work in the county. 

 

These issues present challenges, which need to be addressed to increase innovation 

capacity into the local economy, as well as ensuring that the county has a suitable workforce 

profile to attract and retain new enterprise in the area. 

 

Graduate Profile 

A full breakdown of the third level educational profile of Roscommon residents is given in the 

following table, and compared with the West region and State figures. 

Table 4: Population aged 15 years and over by field of study (Source: CSO, Census 2011 data) 

 Roscommon Roscommon West State 

Population aged 15 years and 
over by field of study  Number Percentage Percentage Percentage 

Social sciences, Business, Law 4,536 10% 11% 14% 

Engineering, Manuf. & Const. 4,067 9% 10% 9% 

Health and Welfare 3,259 7% 7% 7% 

Agriculture and Veterinary 2,240 5% 4% 3% 

Education and teacher training 1,714 4% 4% 4% 

Services 1,832 4% 4% 4% 

Science, Maths & Computing 1,485 3% 4% 4% 

Humanities 496 1% 2% 2% 

Art 472 1% 1% 2% 

Other subjects 43 0.1% 0.1% 0.1% 

None/Not Stated 23,397 54% 51% 51% 

Total 43,541 

    

The largest proportion have studied either Social Sciences, Business and Law, totalling 

4,536 (10%) or Engineering, Manufacturing and Construction (4,067 - 9%).  Health and 

Welfare is also a strong (3,259 – 7%) which correlates with high levels of employment in the 

public and health services.  On a proportionate basis, Roscommon produces a significantly 

higher amount of Agri and Veterinary graduates than other counties (2,240), which 

comprises 5% of our graduates, compared to less than 3% nationally.  This may provide 

opportunities for developing related sectors locally.   

Skills Shortages 

A number of studies have identified specific skills shortages affecting the region.  The 

Forfás National Skills Bulletin (2013) focuses on the following skills shortages: 



24 
 

 Science-based positions in bio-pharma, medical devices and food (R&D, product 
development) 

 ICT, software and gaming, with many jobs in this sector now filled by inward migration 

 Precision engineering, including tool design, polymer technology and process 
engineering 

 Marketing/Sales executives international languages and/or specific industry experience 

 Finance professionals including those with specific industry experience 

 Medical practitioners and specialist nurses 

 Transport and logistics professionals, with international languages 

 Engineers and professionals in the green economy (energy generation, waste 
management). 

 

The Western Development Commission (2011) has also identified a range of these skills 

gaps in growth sectors in the local economy.  For example in 2011, new skills needed for 

future jobs include: 

 ICT, science and engineering skills (47%) 

 Business, financial and accounting skills (19%) 

 Manufacturing, distribution and logistics skills (14%) 

 Sales and marketing skills including languages (12%) 

2.2.4 Labour Force and Employment 

According to the latest Census, in 2011 there were 30,246 persons aged 15+ years in the 

labour force, representing a labour force participation rate of 60%. This is a little below the 

national average of 62%.  Of the 20,239 persons aged 15+ years who were outside the 

labour force, 24% were students, 25.5% were looking after the home/family and 37% were 

already retired.  Of those in the labour force in 2011, 80% (24,390 persons) were at work, 

giving an unemployment rate for this area of 19.4% at that time.    

Job losses in Roscommon and Environs 

Since 2007, the financial crisis and resultant recession has impacted on the local economy, 

with many businesses facing significant challenges, resulting in downsizing and job losses, 

not least in the construction sector which has been decimated, as revealed in the previous 

illustration.  Other major job losses impacting the county have been as follows: 

 2006 - Glanbia announces closure of food plant in Rooskey with loss of 85 jobs 

 2008 - Closure of Hannon’s Poultry factory in Roscommon with loss of 54 jobs 

 2008 - Loss of 80 jobs in restructuring at Dawn Meats in Ballaghaderreen 

 2009 - 80 employees lose their jobs at Elan pharmaceuticals in Monksland 

 2009 - Casey’s Auto Group closes with 65 jobs losses 

 2010 - 66 jobs lost MBNA credit card company in nearby Carrick-on-Shannon 

 2010 - Closure of Roscommon Champion newspaper with loss of 9 jobs 

 2011 - Downgrading of Roscommon Hospital with resultant job transfers 

 2011 - A further 100 job losses at MBNA in Carrick-on-Shannon 

 2012 - Flix Cinema/Leisure Centre closes in Roscommon, with 30 job losses 

 2012 - Texas Department Store closes in Roscommon Town with 30 job losses 

 2012 - Target Express Couriers closes in Ballaghaderreen  with 12 jobs lost   

 2013 - Alkermes (formerly Elan) announces cuts of 130 jobs at Monksland plant. 

 2014 - Further 160 jobs lost at MBNA in nearby Carrick-On-Shannon. 
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Labour Force – Female Participation Rate 

The most recent data available shows the labour force participation rate for females, all ages 

(over 15) and all marital status for County Roscommon in 2011 is 51.9% - Census 2011. 

Unemployment 

CSO data shows that the Roscommon region had the second worst change in the 

unemployed population in the period 2006-2011, with an almost fourfold increase (>260%).  

The latest live register figures for Roscommon is 3,269 (August 2015). The current 

seasonally adjusted Live Register figures (August 2015) puts the county at a rate of 11% 

compared to a national rate of 9.5%, indicating that impact of recent economic recovery is 

more concentrated in the larger urban areas of the country.  Additionally, youth 

unemployment is a significant issue for the county, as well as an equally important issue of 

youth emigration, which is noted in the statistical analysis as well as during the consultation 

process.   

Figure 4: Percentage Change in the population ‘Unemployed’: 2006-2011 

 

 

Place of Work 

Of the 24,390 workers enumerated in Roscommon, 8,534, which is over one third of the 

workforce, work outside the county.  This represents a significant proportion of the working 

population who now leave the county every day to attend their place of work, emphasising its 

status as a ‘commuter’ county, serving larger urban areas in the region, including Galway, 

Sligo, Athlone, Longford, Castlebar and Ballina.  The daytime working population (resident 

and non-resident) in Co. Roscommon was 14,422 (2011). 

Employment by Sector 

The rural nature of the county, and the significant out-migration in search of work 

opportunities, means that industry is lesser developed, with a greater dependence on 

agriculture, traditional industry, retail and public services to support the local economy.  A 

breakdown of employment by sector is given overleaf. 
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Figure 5: Employment by Sector, Co. Roscommon Residents (Source: CSO, 2011 Census data) 

 

 

This data, coupled, with the employment trends illustrated below, reveals the following 

scenario: 

 Roscommon has substantially more people working in the public sectors (including 
public admin, education and health) than the national average 

 Roscommon also has a higher proportion of the workforce in the agriculture sector, 
including primary processing, which still remains strong relative to national trends 

 Roscommon is weak in new growth areas, e.g. ICT, Professional, Scientific and 
Technical. 

 Construction has fallen substantially, which has worsened since the 2011 Census. 

 Traditional industry has also fallen due to recent closures/job losses  
 

Figure 6: Percentage Change in Employment in Roscommon; 2006-2011 (Census 2011) 
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2.2.5 Industry and Business in Roscommon 

Of those in employment in Roscommon, 5,232 are categorised as self-employed.  This 
represents 20% of those at work, which is higher than the State average of 17%.  However, 
this includes the significant farming sector, classed as self-employed. 

According to the latest CSO Business Demography Data (2011), excluding the farming 
sector, Roscommon had 2,201 active enterprises registered with Revenue. This was a 
decline of 18.1% from a high of 2,686 enterprises in 2006 and reveals that the county has 
one of the lowest entrepreneurship rates in the country, and the lowest in the west region, 
being some 15% behind the national average.  It also has a low level of exporting companies 
(7% of employment). 

At 93.6%, Co. Roscommon also has the highest share of micro-enterprises in the State, 
employing 1-9 employees. Therefore, it has a lesser number of larger companies, indicating 
low levels of FDI and lesser numbers of large indigenous companies.  Many existing 
enterprises are family owned entities. 

A breakdown of the number of enterprises across the main business sectors in Co. 
Roscommon, and changes in recent times, is detailed in the illustration below. 

Figure 7: Number of enterprises in each Sector in Co. Roscommon (2006 – 2011) Source: CSO 
Business Demography Statistics 

 

Roscommon experienced a decline in enterprise numbers in almost every sector between 
2006 and 2011. After Construction, Industry and Administration & Support had the largest 
declines. Two sectors recorded increases - Professional, Scientific and Technical Activities 
and ICT, both knowledge intensive service sectors, which is a positive development, despite 
the low numbers in these sectors. 

Construction remains the largest industrial sector in Co. Roscommon despite its decline of 
39.8%. Roscommon has the highest share of its enterprises in the construction sector of any 
county in Ireland (27.9%).  This represents a substantial oversupply, although this has fallen 
further since 2011. Wholesale and Retail is the next highest sector, with a large gap to the 
next - Accommodation and Food Service, which is the third largest sector in common with 
most rural counties.   

Roscommon also has a relatively high number of vacant premises, clustered in some town 
areas and retail parks. 

In recent times, as highlighted, there has been further downsizing and/or business closures, 
mostly in traditional manufacturing and the primary food sector.  However, growth is evident 
in modern knowledge based companies, albeit from a low base. 
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Job Creation in Growth Sectors in Co Roscommon 

Following the economic downturn, recent job announcements in the county have been small, 

but notable in terms of growth sectors, as follows: 

 Jazz Pharmaceuticals are in the process of building a manufacturing plant in 

Monksland, projected to create an initial 50 jobs 

 Expansion of Vistamed’s manufacturing  facilities (medical devices) in Carrick-on-

Shannon and Rooskey, envisaged to create up to 125 new jobs 

 Proposed location of manufacturing facility by bio-pharma company Alexion 

Pharmaceuticals in Monksland, with an initial 40 jobs. 

 Announcement by Moss Vision to locate in Roscommon town with creation of 60 

jobs. 

However, Roscommon continues to have the smallest share of its enterprises in the 

knowledge intensive services sectors in the region. Just 15.1% of its enterprises are in the 

Information and Communications, Professional, Scientific and Technical services sectors. 

This is less than half the average for the rest of the state (32.4%).  

Tourism Potential 

Tourism is Ireland’s largest indigenous industry, accounting for 4% of GNP.  County 

Roscommon itself is perceived as having untapped tourism potential.  Centrally located in 

the West of Ireland, it has a range of natural and built attractions and a variety of festivals 

and events aimed at attracting visitors to the county.  These include Lough Key Forest & 

Activity Park, Strokestown Park House & National Famine Museum, Arigna Mining 

Experience and Rathcroghan Celtic Royal Site, the oldest and largest royal site in Europe. It 

also has the longest shoreline with the River Shannon amongst the ten counties the river 

passes through, providing further tourism potential. 

However, Roscommon is often perceived as a county that visitors “pass through” on their 

way to other destinations, especially coastal counties.  As an inland region, with some good 

attractions but more limited in terms of tourism accommodation, the county has consistently 

underperformed relative to other counties. The latest official tourism figures reveal the 

following: 

 Roscommon received 35,000 overseas visitors in 2013 (CSO/Failte Ireland 2014), 
falling from 46,000 in 2011, at a time when other counties are experiencing strong 
growth due largely to strong global marketing.  This represents less than 0.6% of 
overseas visitors to Ireland, and 3.5% of visitors to the west region, despite having 
14% of the regional population and 18% of the land mass.  This figure was the worst 
in Ireland, apart from neighbouring Co. Longford.  

 This generated revenue of €13m for the county, representing just 0.35% of national 
tourism revenue and just 3.5% of west region revenues 

 Roscommon receives a larger proportion of domestic/day trippers, (estimated at 
approx. 80,000 in 2013, or 1.1% of national figures), enjoying the attractions on offer. 

 
Current visitors to Roscommon have a VFR profile (visiting friends and relatives), as 

opposed to dedicated “holidaymakers”, reflecting the profile of most visitors to inland 

counties, in contrast to coastal counties and urban centres, which attract far more 

holidaymakers.   

As such, Roscommon represents a small part of the overall tourism market, relative to its 

size, population and potential and requires considerable effort to improve this situation, 

identified in the Draft County Tourism Strategy. 
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2.2.6 Agriculture and Food Production 

Some 172,000 hectares (1,720 sq km) of the county is comprised of farmed agricultural 

lands, made up of over 6,000 small farms, primarily used for sheep and cattle farming (96%), 

with the remainder used for cereals and other crops. Source: Census of Agriculture 2010.  

This represents a fall of 20% in the number of individual farms, with the average size of farm 

holdings increasing over the past 20 years, from 20.84ha to 28.4 hectares. 

Table 5: Number of farms classified by farm size – Census of Agriculture, 2010 
Farm Size 1991 2000 2010 

Farms less than 10 hectares 1,817 1,150 945 

Farms between 10 and less than 20 3,108 2,125 1,887 

Farms between 20 and less than 30 1,550 1,358 1,391 

Farms between 30 less than 50 972 1,232 1,394 

Farms between 50 less than 100 320 515 628 

Farms greater than 100 hectares 44 54 68 

Total Farms 7,811 6,434 6,313 

 

There are almost 5,400 farms involved with cattle production, with over 200,000 cattle.  Less 

than 10% of these are involved in dairy production, having fallen by 50% in the last 20 years.  

There are 1,713 farms involved with sheep production (256,000 sheep), which also 

represents a significant drop in recent years (39%). There is a lesser presence of poultry and 

pig production in the county. 

Table 6: Number of selected livestock – Census of Agriculture, 2010 
Livestock 1991 2000 2010 

Bulls 350 1,430 1,839 

Dairy Cows 9,925 8,837 4,891 

Other Cows 41,746 61,124 58,943 

Other Cattle  63,760 149,413 140,975 

Total Cattle 215,781 220,804 206,648 

Rams 4,763 4,816 3,954 

Ewes 195,773 202,286 121,801 

Other Sheep 197,461 156,962 116,838 

Total Sheep 397,997 364,064 242,593 

Horses 890 1,841 4,162 

 
Another key statistic is the increasing age of the farming population, with the number of 
farmers under 35 years of age having fallen by nearly 70%. 

Table 7: Number of family farms by age of holder – Census of Agriculture 2010 
Farmers 

Age 
1991 2000 2010 

Under 35  892 704 285 

35 to 44  1,392 1,384 1,010 

45 to 54  1,608 1,554 1,574 

55 to 64  1,828 1,332 1,596 

65 and over  2,079 1,458 1,840 

All Ages  7,799 6,432 6,305 

 

Despite these falls, agriculture retains a relatively strong presence, and has led to a strong 

primary processing sector (meat and dairy) which is a relatively large employer compared to 

other counties in the west region (Forfás Regional Competitiveness Report, 2010).  There 

is also a modest cohort of value-added producers in the county, although it does not yet 

have the critical mass compared to the more developed food regions.  Building on strong 

local traditions and planned expansion envisages under Food Harvest 2020, the agri-

food/artisan food sector is one with strong growth potential for the county.  Indeed, 

agricultural diversification, and, in particular, adding value to local produce, is expected to 

play a significant role in attracting new entrants, maintaining existing farm families and 

bringing down the average age of farm owners to a sustainable level. 
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2.2.7 Forestry 

Nationally, Ireland has a maturing forest resource, with approx. 11% forest cover across the 

country, although this is amongst the lowest in Europe.  There has been an increase in 

private forestry in recent years, with private ownership now surpassing public forests.  

Output from the Irish forestry sector is estimated at €673 million (2012, Teagasc), and with 

many forests now maturing, timber production is expected to double to 7.35m tonnes by 

2028, mostly roundwood, and almost all from the private sector (Teagasc data).  There is a 

significant export market for Irish timber output, including panel products and MDF. 

Nationally, direct and indirect employment in forestry was 5,531 in 2010, whilst direct and 

indirect employment in wood product sectors was 10,315 (source: www.forestry.ie).  

Potential also exists for the production of biomass for renewable energy heating and CHP 

projects (WDC reports).  Combined with Agriculture, this remains one of the largest 

employment sectors in Co. Roscommon. 

Along with climate change benefits, forests also provide the largest outdoor area for 

recreational use.  Nationally this has been valued at €97 million which in turn generates 

€268 million in economic activities for communities in rural areas. Annual visitor numbers to 

Irish forests are in excess of 18 million (source: www.coillte.ie). 

In Roscommon, there is 22,700 hectares of land under forestry (9.1% land cover).  A 

breakdown of this resource is as follows: 

 Public (Coillte)   8,000 hectares (38%) 

 Private   14,000 hectares (62%) 

At present, there are over 1,000 private forest owners in Roscommon, mostly farmers, with 

an increase in the private forest planting in recent years. This sector is identified by the IFA 

during the consultation process, as having potential for growth amongst the farming 

community. 

2.2.8 Biodiversity and Environmental Resources 

According to the publication Nature and Wildlife in Roscommon - Action for Biodiversity – 

2012: “Biodiversity is our natural capital and must be protected so that we can continue to 

reap its many social, economic and environmental benefits” 

Biodiversity has declined globally in recent centuries due to human activity and exploitation 

of resources, contributing to global warming, soil erosion, water pollution, flooding, declining 

fish stocks, species extinctions, spread of pests and diseases.  Similarly, biodiversity in 

Ireland is under threat from activities such as development, drainage, pollution, dumping, 

invasive species and climate change.  

In Roscommon, biodiversity gives us a county rich in natural heritage and environmental 

resources. Making space for nature and wildlife in the countryside and urban areas has huge 

socio-economic and environmental benefits by making towns and villages nicer places to 

live, work and do business, ensuring healthy agricultural and forestry ecosystems, improving 

health and well-being, and protecting the integrity of the natural environment. There is a 

huge variety of wildlife habitats in Roscommon with some of the most important sites have 

been designated for nature conservation. Habitats of particular interest in Roscommon 

include bogs, turloughs, eskers, callows, woodland, lakes and rivers. There are also many 

species of rare plants and animals found in Roscommon. Outside of the protected sites there 

are lots of other important places for nature and wildlife in Roscommon both in rural areas, 

and in/around towns and villages, which are often appreciated and developed through public 

http://www.forestry.ie/
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parks, forest walks and other amenities. Examples include Lough Key Forest and Activity 

Park, Mote Park, Suck Valley Way walking routes and other areas. 

The Action for Biodiversity Plan identifies a number of nationally and internationally 

important wildlife species found in Co. Roscommon including the Irish Lady’s Tresses orchid, 

the Narrow-Leaved Helleborine orchid, The Marsh Fritillary butterfly and the Black-tailed 

Skimmer dragonfly.  Roscommon is also home to one of the core populations of corncrakes 

in Ireland in the Shannon Callows. 

Additionally, approximately one third of the land in Roscommon is classified as bogland with 

its related flora and fauna, which can offer amenity, biodiversity and tourism value.  There 

may also be opportunities for niche products based on the high mineral and nutrient content 

of peat material. 

The actions identified for the protection and enhancement of biodiversity in Co. Roscommon 

are contained in the Co. Roscommon Heritage Plan 2012-2016 and can be grouped under 

three headings 

 Collect and disseminate biodiversity information 

 Promote best practice in biodiversity conservation and management  

 Raise awareness of our biodiversity. 

Appropriate actions may be funded under the LEADER Programme 2014-2020, aimed at 

promoting the role that bio-diversity can play in contributing to the sustainable development 

of the county.  

2.2.9 Culture & Heritage 

The Heritage Act, 1995 defines heritage as including monuments, archaeological objects, 

heritage objects, architectural heritage, flora, fauna, wildlife habitats, landscapes, 

seascapes, wrecks, geology, inland waterways and heritage gardens and parks. The Co. 

Roscommon Heritage Forum also considers that folklore; industrial heritage and local history 

are important aspects of the county’s heritage. Co. Roscommon boasts a rich culture and 

heritage, including:  

 Contemporary & Traditional Arts - Roscommon has a rich heritage in the arts including  
visual arts, music, song, dance and storytelling, literature and theatre dating from 
Turlough O’Carolan in the eighteenth century to present day Roscommon-born artists 
like Matt Molloy, Cathy Jordan, Frances Crowe, Patsy Hanley, Una Burke, John Carty, 
Chris O’Dowd and many others 

 Archaeological sites of international importance ranging from the Rathcroghan Celtic 
Royal Site to the many ringforts located throughout the county.  The Rathcroghan Site at 
Tulsk, identified as the traditional capital of the region of Connachta, is strongly 
associated with Irish mythology and is regarded as one of the oldest and largest 
unexcavated royal sites in Europe. 

 Landmark buildings rich in classical architecture and associated with the region’s 
history, including King House, Clonalis House, Strokestown Park House, Castlecoote 
House, Roscommon Castle and Boyle Abbey 

 Renowned People from the county, including Ireland’s first President - Dr. Douglas 
Hyde; leading actor Chris O’Dowd, with “Moone Boy” series set in Boyle and John 
Brennan, Director of the CIA! 

 Traditional Industries including quarrying/mining, captured through Arigna Mining 
Experience and Museum; farming/agriculture, with folk museums and visitor farms 
located in the county 

 Important Historical Events in Ireland’s more recent history, including the Great 
Famine, portrayed through the National Famine Museum at Strokestown Park House 
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 Festivals and Events:  Annual festivals and weekend events are a regular feature 
across the county.  Larger and more established festivals that celebrate local culture 
and heritage include Roscommon Lamb Festival, Boyle Arts Festival, Douglas Hyde 
Conference, O’Carolan Harp Festival and Percy French Summer School as well as 
local festivals and events 

 Other features of towns and villages including ‘every day’ features such as timber 
nameplates on shopfronts, traditional water pumps and limestone kerbstones, as well as 
a rich heritage of historic graveyards and medieval church ruins, mostly cared for by 
local voluntary committees, TÚS, RSS and CE Schemes. 

Arts Sector 

At national level, the provision of an Arts Plan for the county is a requirement under Section 

6 of the 2003 Arts Act. Under the terms of the Act, the Arts are taken to mean “any creative 

or interpretive expression (whether traditional or contemporary) in whatever form, and 

includes in particular, visual arts, theatre, literature, music, dance, opera, film, circus and 

architecture, and includes any medium when used for these purposes”.  

In addition, the Local Government Act 2001 sanctions local authorities to financially support 

cultural activities in its administrative area. Examples of successful projects to date include 

Roscommon County Youth Orchestra, Roscommon County Youth Theatre, Douglas Hyde 

Conference, art@work and artists in schools. In terms of infrastructure, Roscommon Arts 

Centre is a Local Authority owned, multi-disciplinary venue, dedicated to providing access to 

professional contemporary and traditional arts practice, in a range of art forms including 

theatre, visual art, cinema, dance, music & literature. 

The Roscommon County Council Arts Plan 2013 – 2016 - Arts for All; outlines the following 

objectives: 

 Objective 1: Development of the Arts Infrastructure in Co. Roscommon.- 

 Objective 2: Provide Supports, Information and an Advisory Service for Artists 

 Objective 3: Promotion of the Arts in the county 

 Objective 4: Development of Visual Arts in the county 

 Objective 5: Delivery of a Comprehensive, Inclusive and Countywide Arts 

Programme 

 Objective 6: Promotion of the Arts among Children and Young People. 

Eligible Actions may be funded under the LEADER Programme 2014-2020. 

Heritage Sector 

Under the National Heritage Plan (2002) it is an objective of the Government to ensure the 

protection of our heritage and to promote its enjoyment by all. Placing heritage at the heart 

of public life is an identified priority. The establishment of the County Roscommon Heritage 

Forum and the preparation and implementation of the County Roscommon Heritage Plan 

reflects Roscommon County Council’s role in implementing the National Heritage Plan. 

The aim of the County Roscommon Heritage Plan, 2012-2016; is to create and promote an 

increased knowledge, awareness and appreciation of the natural, built and cultural heritage 

of Co. Roscommon, and to conserve it for future generations.  The Plan outlines three broad 

objectives with a number of actions under each objective. 

 Collect and disseminate heritage information to facilitate the development of a 

comprehensive County heritage database and make the information available to all 

 Promote best practice in heritage conservation and management, to promote and advise 

on best practice standards for heritage conservation and management within the county 

 To raise awareness of our heritage so as to increase knowledge, awareness, 

understanding and enjoyment of Roscommon’s heritage. 
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A range of actions are included under these objectives, some of which will be eligible for 

funding under the LEADER Programme 2014-2020. 

2.2.10 Community Infrastructure 

Across the county, there is a range of community infrastructure, including community 
halls/hubs, community tourism facilities, arts, youth centres, recreational space and 
community sports facilities. Building on the comprehensive audit of facilities undertaken by 
Roscommon Community Fora in conjunction with Roscommon County Council (2008) and 
including more recent additions there are 285 identified indoor and outdoor facilities 
(excluding childcare) spread across the county (see map).  These include:  

Community Facilities 87 

Sports 112 

Recreational and Amenity 82 

Arts 4 

TOTAL 285 

 

The conclusions of this audit, along with the 
considerable feedback during the community 
consultation process and EOI’s received, has 
identified that there are a number of issues and  
gaps that may be addressed, as follows: 

 Some areas are underserved with community 
facilities 

 Many facilities in need of upgrading, in terms of 
facilities available, disability access, energy and 
water conservation. Under the LEADER 
Programme 2007-2013, 35 community facilities 
(12.5% of total) undertook energy conservation/ 
efficiency assessments, of which a number 
successfully upgraded their buildings, resulting 
in cost savings and a reduced carbon footprint. 

 Provision of new/additional services for the 
community, including target groups (e.g. 
growing population of older and younger people 
etc. who are underserved) 

 Need for recreational and community sports 
facilities to address deficits / gaps  

 Provision of new / additional community 
services, including ICT/Broadband access, 
community retail and other innovative social 
and cultural services to maintain fabric of local communities 

 Need to increase levels of volunteering, to ensure community infrastructure and services 
are developed and maintained. 

Rural Youth  

Youth Development in Roscommon has a long tradition of involvement with young people 
from all walks of life, offering young people safe spaces to explore their identity, experience 
decision-making, increase their confidence, develop inter-personal skills and think through 
the consequences of their actions.  In Roscommon, the majority of youth services and 
facilities are provided by the community and voluntary sector.  In some areas, these 
volunteers are supported and guided by professional staff.   

The Directory of Youth Services in Co. Roscommon (2010), the most recent data on youth 
services in the county, identifies 11 staff-led youth groups in Co. Roscommon together with 
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approximately 40 volunteer-led youth services including Foroige, Scouts and Youth Work 
Ireland groups.  While services for youth are widely dispersed throughout the county, they 
are mainly found in the bigger centres of population and, as a result, many communities do 
not have any facilities or services where youth can meet, other than sporting organisations.   

During our public consultations, gaps in youth services have been identified, mainly in the 
south and east parts of the county.  In addition, the shortage of volunteers and the absence 
of a volunteering service make the development of youth services more difficult in the 
county. It was also highlighted, during the consultation process, that absence of an overall 
coordinating/development body at county level has led to the haphazard location of youth 
services in the county. This has been identified during the LECP consultation process and 
we intend to address this as part of our LECP actions. 

 

Older People 

According to the 2011 Census there are 9,396 people in Co. Roscommon are aged 65 years 
or older. This represents 14.7% of the total county population giving an older age 
dependency ratio for the county of 23.3 compared to 17.4 for the state. 

Research by the Institute of Public Health reveals that people living in Co. Roscommon can 
expect to live longer than people living in other counties in the country.  In Co. Roscommon, 
the average life expectancy for males is 76.2 years and for females is 82.2 years. The 
average life expectancy for the country as a whole is 75.6 years for males and 80.6 years for 
females.  

Led by Roscommon County Council, an Age Friendly Alliance has been established in the 
County to develop an Age Friendly Strategy for the County.  The Age Friendly Alliance is a 
partnership of representatives of agencies/bodies who have a remit and responsibility for 
older people.  As part of the development of an Age Friendly Strategy Roscommon LEADER 
Partnership supported the establishment of an Older Person’s Network who are a 
representative voice for older people in the county.  The Older Person’s Network is 
represented on the Age Friendly Alliance and is one of the key stakeholders in the Age 
Friendly Strategy. 

Roscommon LEADER Partnership also operates a Roscommon Friendly Call Service - a 
dedicated weekly phone service for older people, supported by volunteers and partners from 
across the relevant public, community and voluntary sectors. 

At present, there are 17 Active Age groups in the county with a membership of 381 older 
people.  While widely dispersed, these cater for a very small proportion of older people in the 
county. 

It is apparent from the above that there is substantial potential to enhance community 
infrastructure and services in the county which will address gaps in the provision of services 
to youth and  older people, promote social inclusion and create a better quality of life for all. 

  

People with Disabilities: 

According to the last census 13.7% of the population of Roscommon at 8,759 had a 
disability.  Roscommon is slightly above the national rate of 13%.  

 

Age of Persons with Disability in Roscommon, 2011 

Age  0 - 14 15 - 24 25 - 44 45 - 64 65+ Total 

Roscommon  613 505 1,465 2,579 3,597 8,759 

 

Lone Parents  

The category of Lone Parents includes anybody who is parenting alone whether through 
separation of any kind, bereavement or never having been in a joint parenting arrangement. 
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The number of Lone Parents recorded nationally in Census 2011 was 215,315.  Forty two 
and a half percent of lone parents are recorded as being at work compared to 69.3% of two-
parent families.  There were 2,629 Lone Parents recorded in Co. Roscommon – 2,235 
female and 394 male. One thousand and forty nine (47% of total female figure) of lone 
mothers in Co. Roscommon had children aged under 15 years compared to 120 (30% of 
total male figure) of lone fathers.  
 

Travellers 

There were 29,495 Travellers enumerated in the state in Census 2011.  In Co. Roscommon, 
there are 396 travellers according to the 2011 census.  National figures estimate that 63% of 
Travellers are under 25 years.   
 

2.2.11 Broadband 

As business models evolve, with increased on-line activity and new businesses emerging in 

knowledge and technology sectors, the availability of high speed broadband will be crucial to 

attracting new enterprise and sustaining existing enterprise in the county.  The rapid 

expansion of computerisation in the farming sector (e.g. remote monitoring and control 

systems) means that all farms in County Roscommon will require high speed broadband in 

the near future. Similarly, a recent study by the University of Eindhoven has predicted that 

the imminent increase in the use of technology in the home (e.g. the remote control of 

heating or security systems, the downloading of ultra high definition video, etc.) will require 

broadband speeds in excess of 150Mbps.  According to the latest Census data (2011), only 

53.4% of households in the county had broadband connectivity, compared with 63.8% 

nationally. This reflects the rural nature of the county, with broadband access lagging behind 

urban areas.  

Hi-speed Fibre-Optic Broadband infrastructure is available through the Metropolitan Area 

Network (MAN) in Roscommon town and in parts of Monksland which is connected to the 

Athlone MAN. These networks run past many industrial and commercial building in these 

areas, which have potential for easy connection. However only a limited number of 

commercial buildings/companies are currently linked to this fibre network, with prohibitive 

connection charges (and usage costs) cited as reasons for the poor uptake, particularly 

amongst the private sector.  This is an issue which may need to be addressed.  The 

Roscommon town urban area is also amongst the first fifty towns in the SIRO plan to receive 

fibre broadband into homes and businesses using the ESB infrastructure network. 

At present, there is no dedicated fibre-enabled technology/enterprise or community space, 

located in the county that may provide access to high speed internet access and support the 

development of new technology/ICT based businesses.  This may be an inhibiting factor to 

growth in this sector, based on the success of similar projects in neighbouring regions; e.g. 

The Hive, Carrick-on-Shannon and Galway Technology Centre. 

 

2.2.12 Summary: Target Groups and Issues Identified 

Overall, the West Region is the fourth most affluent region of Ireland, and County 
Roscommon is the second most disadvantaged local authority area within the region 
As is the case in any county, there exist a degree of variation within County Roscommon, 

but overall the county is not characterised by particular extremes either with regard to 

affluence or deprivation. Of the 110 EDs in County Roscommon, the majority (74) are 

inclined towards deprivation, i.e. 68 are marginally below average and six are 



36 
 

disadvantaged. 36 EDs are marginally above average. The most affluent areas are the wider 

environs of Boyle and Athlone, but excluding the towns themselves. Overall, the Western 

parts of the county are slightly more disadvantaged than their Eastern counterparts. - The 

2011 Pobal HP Deprivation Index, Area Profile for County Roscommon (Feline Engling & 

Trutz Haase, February 2013) 

This socio-economic analysis identifies the following issues/potential for the county that may 

be addressed through targeted LDS Objectives and Actions, taking into consideration the 

LEADER Programme Priority and Themes. 

 Growth potential in specific sectors, including: 

o rural tourism 

o artisan and added-value food 

o agri and farm diversification 

o creative sector 

o green business 

o new knowledge-based sectors with growth potential. 

 Rural towns and villages: actions to promote regeneration and enhancement, targeted at 

increasing  the sustainability of these towns and village and their hinterlands 

 Youth - actions to promote youth development, employment and entrepreneurship 

 Community infrastructure - to address deficits and gaps 

 Community services, including: 

o younger people 

o older people 

o other target groups 

 Broadband - innovative solutions to address deficits 

 Preservation and enhancement of the county’s: 

o Culture and heritage 

o Environment, including conservation measures 

These issues are considered as part of the prioritisation exercise and action planning, in 

conjunction with feedback received through the consultation process in the preparation of 

this Local Development Strategy.   
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2.3 KEY SERVICES AND PROGRAMMES 
This section contains a summary of the key service providers in Co. Roscommon and 
regionally/nationally that impact on the county. For the development of this LDS, all these 
have been consulted, either through direct communication or through a review of their 
strategies and plans, to ensure that the LDS does not in any way duplicate their services and 
that the it adheres to the principle of additionality, thus making best use of the funding 
available under the LEADER Programme 2014-2020. During programme implementation, 
direct consultation with these agencies, as appropriate, will form part of the assessment of 
each project proposal to further ensure additionality, complementarity and best use of 
resources.  
Bord Bia is the trade development and promotion organisation for the Irish food, drink and 

horticulture industry.  Its mission is to drive world-class commercial success through market 

insight and partnership with the industry. Bord Bia acts as a link between Irish producers and 

their customers worldwide and is involved in the certification of Irish food products (Bord Bia 

Quality Mark). Bord Bia works for small producers by promoting and certifying farmers’ 

markets and for bigger producers by offering a range of international marketing services. 

County Roscommon Disability Support Group (RSG) provides a range of services to 
people with disabilities and older people in the community.  These include: RSG Flexible 
Learning College; Accessible Bus Transport, Garden and Horticulture Centre; Activities 
Centre; Roscommon Seniors Network; 24/7 Care Service; and Independent Living Skills 
Training.  They also provide meeting space and offer educational and employment supports. 

Dept. of Agriculture, Food and the Marine (DAFM) is the Managing Authority for the Rural 
Development Programme 2014-2020 in Ireland, funded under the EU Common Agriculture 
Policy.  This includes all agriculture, food, marine and forestry payments as well as the 
LEADER Programme 2014-2020 and the support programme for Community Based Food 
and Artisan Markets. Farmers, rural dwellers and producer groups are the main clients of 
DAFM, who also play a key role in environmental policy and regulation. 

Dept. of Arts, Heritage and the Gaeltacht oversees the conservation, preservation, 
protection and presentation of Ireland’s heritage and cultural assets.  Its goals are to 
promote and protect Ireland’s heritage and culture, to advance the use of the Irish language, 
to support the sustainable development of the islands and to develop cultural tourism. 

Dept. of Children and Youth Affairs (DCYA) focuses on harmonising policy issues that 

affect children in areas such as early childhood care and education, youth justice, child 

welfare and protection, children and young people's participation, research on children and 

young people, youth work and cross-cutting initiatives for children.  Funding initiatives 

include the Youth Capital Funding Scheme 2014/2015 and the DCYA Research Scholarship 

Programme. 

Dept. of Communications, Energy & Natural Resources is responsible for creating and 
implementing policies in order to protect and manage Ireland’s energy supply, natural 
resources, communications, broadcasting and postal services.   

Dept. of Environment, Community & Local Government is responsible for providing the 
framework and the practical supports needed to build a society that enables people to live 
fulfilling lives, in a safe, sustainable and environmentally-friendly manner.  DECLGs role is to 
help build safe and sustainable communities, to protect our environment and to promote 
sustainable growth.  DECLG responsibilities include Local Government and community 
development, including the LEADER Programme 2014-2020. 

Dept. of Social Protection (DSP) is responsible for payments and other supports to those 
on the Live Register and to individuals and groups through the One Parent Family Payment, 
Carers Allowance and Benefit, Revenue Job Assist, Disability payments etc.  DSP is also 
involved in initiatives which encourage activation of target groups, such as funding for 
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courses and individual assistance, Back to College Initiative, Back to Work Enterprise 
Allowance, and for labour market programmes such as Tús, CSP, CE and JobsBridge. 

Dept. of Transport, Tourism and Sport has a key role in delivering highly critical aspects 
of Ireland’s economic activity including further development of our transport infrastructure 
and services and the support and enhancement of our significant tourism and sports sectors. 

Design & Crafts Council of Ireland (DCCoI) supports the design and craft industry in 

Ireland, fostering its growth and commercial strength, communicating its unique identity and 

stimulating quality design, innovation and competitiveness.  DCCoI provides a range of 

programmes, supports and services for designers and crafts people, learners and teachers, 

retailers and gallerists, shoppers and collectors, media and partner organisations. 

Enterprise Ireland is the government organisation responsible for the development and 
growth of Irish enterprises in world markets.  EI works in partnership with Irish enterprises to 
help them start, grow, innovate and win export sales on global markets, allowing them to 
support sustainable economic growth, regional development and secure employment.  

Fáilte Ireland is the National Tourism Development Authority, providing strategic and 
practical support in developing and sustaining Ireland as a quality tourist destination. Fáilte 
Ireland works in partnership with tourism interests to support the industry in its efforts to be 
more profitable and to help individual tourist enterprises enhance their performance.  Its 
activities include Marketing; Training Services; Product Development; and Research and 
Statistics. 

Foróige is the leading youth organisation in Ireland, with 19 Foróige clubs in Co. 
Roscommon.  Their purpose is to enable young people to involve themselves consciously 
and actively in their development and in society. Foróige encourages young people to take 
part of shaping the world around them while developing their talents, skills and character. 
They also work with vulnerable young people who require additional support through a range 
of targeted services.  

Galway Roscommon Education and Training Board (GRETB) has taken over the training 
services formerly provided by the now-dissolved FÁS, together with the educational 
responsibilities of Roscommon and Galway City and County VECs.  These include: 
Employment Services; Vocational Training Opportunities Scheme; Community Education; 
Back-To-Education Initiative; Adult Literacy Community Education Scheme (ALCES); Adult 
Guidance Service; and Local Youth Club Grant Scheme.  

Office of Public Works (OPW) is a State Agency of the Department of Finance. Its chief 
responsibility is the ownership, upkeep and maintenance of state-owned and historic 
buildings in Ireland.  The OPW also provides election, procurement and printing services for 
government.  The office also historically had responsibility for drainage schemes and other 
large civil and public engineering projects. 

Roscommon County Council (Comhairle Contae Ros Comáin) is the authority 
responsible for local government in Co. Roscommon.  Roscommon County Council is 
responsible for economic and enterprise development, housing and community, roads and 
transport, urban planning and development, amenity and culture, and environment.  The 
Council has 18 elected members, representing three Municipal Districts - Athlone, Boyle and 
Roscommon.  Roscommon County Council will act as Lead Financial Partner for the delivery 
of the Local Development Strategy in Co. Roscommon. 

Roscommon LEADER Partnership is an integrated rural and community development 
company in Co. Roscommon and is the Implementing Partner for the delivery of the LDS.  
Other initiatives/programmes operated by RLP include: SICAP; TÚS; Rural Social Scheme; 
Traveller Healthcare Programme; Rural Recreation Officer; Walks Scheme, Roscommon 
Friendly Call Service, Family Play Bus; Social Car Scheme and Roscommon Young Carers. 

Roscommon Local Enterprise Office (LEO), operating within the Local Authority structure, 
aims to promote entrepreneurship, foster business start-ups and develop existing micro and 

https://en.wikipedia.org/wiki/Tourism


39 
 

small businesses to drive job creation and to provide accessible high quality supports for 
business ideas in Co. Roscommon.  The LEOs provide a range of services in the areas of: 
Business Information and Advisory Services, Enterprise Support and Development Services, 
Entrepreneurship Support Services and Local Economic Development Services. 

Roscommon Public Participation Network (PPN) is a new framework for public 
engagement and participation through which the Local Authority connects with the 
community, social inclusion and environmental sectors.  Its functions include bringing 
together all groups and organisations working on a voluntary or not for profit basis; 
nominating representatives to Council decision making bodies; influencing policy, 
information sharing and collaboration. 

Roscommon Sports Partnership’s main functions are Information, Education and 
Implementation.  RSP aims to lead in the sustainable development of sports and physical 
activity within the county of Roscommon.  They run a number of programmes for children 
and adults, including walking initiatives, water sports programmes and community 
programmes. 

Roscommon Women’s Network (RWN) is part of the National Collective of Community 
based Women’s Networks (NCCWN) and is funded by the DECLG. RWNs Community 
Development Project supports all women in the county, especially those who are 
marginalised or disadvantaged in Castlerea.  RWN also provides an information centre, 
counselling services, and accredited training, committed to equality, empowerment and the 
development of communities.  

Rural Transport Services: Local Link, based in Carrick on Shannon, Co. Leitrim, operates 
a range of rural transport routes mainly throughout the north of the county.  There are also a 
number of routes in the south of the county, linking into nearby Westmeath and East 
Galway. 

Social Inclusion & Community Activation Programme (SICAP) aims to tackle poverty, 
social exclusion and long-term unemployment through local engagement and partnership 
between disadvantaged individuals, community organisations and public sector agencies.  In 
Roscommon, SICAP target groups include children and families from disadvantaged areas, 
lone parents, new Communities including Refugees/Asylum Seekers, people living in 
disadvantaged communities, people with disabilities, Roma, unemployed (including those 
not on the Live Register), Travellers and young unemployed people from disadvantaged 
areas. 

SOLAS is the new Further Education and Training Authority in Ireland, responsible for 
funding, planning and co-ordinating training and further education programmes. It has a 
mandate for the provision of 21st century high-quality programmes to jobseekers and other 
learners. 

Sustainable Energy Authority of Ireland (SEAI) was established as Ireland's national 
energy authority under the Sustainable Energy Act 2002.  SEAI delivers a range of 
programmes to individuals, businesses, communities and schools, relating to energy 
awareness, energy conservation and energy efficiency. 

Teagasc – the Agriculture & Food Development Authority – is the national body providing 
integrated research, advisory and training services to the agriculture and food industry and 
rural communities.  Teagasc provides assistance in Research and Innovation; Knowledge 
Transfer; and Education and Training. 

Waterways Ireland (WI) has responsibility for the management, maintenance, development, 
promotion and restoration of inland navigable waterways, principally for recreational 
purposes, including the River Shannon.  

Western Development Commission is the statutory body established to promote, foster 
and encourage economic and social development in the Western Region (Donegal, Sligo, 
Leitrim, Roscommon, Mayo, Galway and Clare). The WDC can provide risk capital to micro-
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enterprise, social enterprise and SMEs in their start-up and expansion phases through its 
Investment Fund (WIF). Its activities include conducting research on regional and rural 
issues, promoting specific initiatives including sectoral opportunities, and managing and 
administering the WIF.  

Youth Work Ireland Roscommon North East Galway is a voluntary, charitable, youth 
organisation, whose purpose is to assist young people with their personal and social 
development, through the medium of youth work, employing the principles of best practice 
and the highest ethical standards.  It provides a range of training opportunities for young 
people and adults, incluidng Leadership Training, Work Experience Training, Academic 
Placement, Youth Work Training, Youth Information Training, Child Protection Training and 
others.  
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2.4 AREA NEEDS ANALYSIS - KEY POINTS 

The area needs analysis for Co. Roscommon, based on the comprehensive research and 

consultation process and taking cognisance of the eligible themes of the LEADER 

Programme 2014-2020, is summarised as follows: 

Geography, Accessibility and Population 

 Rural county with third-most rural population 

 Majority of county is below national average for relative deprivation 

 Relatively central location with significant regional population 

 Out-migration of younger working age group, leading to large diaspora 

 Roscommon people have longer lifespan, with growth in population of older people 

 Issues of transport difficulties, including rural transport within the county 

Education and Skills 
 High levels of third level participation 

 Very low levels of graduate employment / retention 

 Skills availability in some sector agri/veterinary, engineering and manufacturing 

 Skills gaps in ICT, science, technical skills and languages. 

Labour Force and Employment 

 A range of job losses in traditional sectors, with unemployment rate higher than average 

 One third of workforce travel outside the county to their workplace 

 High dependency on employment in public services/health and retail 

Industry and Enterprise Sectors 

 Low levels of entrepreneurship 

 Enterprise sector dominated by micro-enterprises serving local markets 

 High dependency on traditional sectors with lower growth potential 

 Only small proportion of companies competing in export markets 

 High vacancy rate amongst commercial properties 

 Emerging pockets of knowledge based industry 

 Potential to improve tourism sector 

 Limited specialist enterprise infrastructure in the county to support enterprise growth 

Agriculture and Food Production 
 Farming/agriculture and food sectors relatively important to local economy 

 Farmers generally getting older, with minority under 35 years old. 

 Viable alternatives / farm diversification required to sustain agricultural heritage 

Biodiversity and Environmental Resources 
 Natural resources including lands, parks, boglands, waterways and other features 

 County with generally strong clean, green image 

Cultural and Heritage Resources 
 Strong history and cultural heritage 

 Variety of archaeological, built and other heritage that can be developed and promoted 

Community Infrastructure and Youth 

 Range of Community facilities throughout the county, but in need of improvement 

 Infrastructural gaps in some regions 

 No Volunteer Centre in the county 

 Improved services required across the community, especially for some target groups 

 Actions need to combat rural isolation amongst target groups 

 Actions needed to retain youth population, including employment and entrepreneurship 

Broadband 
 Limited access to high speed internet connectivity in rural areas 

 Potential for broadband hotspots across business / community to address deficits/gaps 
 
This information is carried forward, both to inform and complement the comprehensive 
bottom-up consultations undertaken at local level, in the compilation of an appropriate Local 
Development Strategy for the county.  
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SECTION 3: PARTICIPATIVE PLANNING 
 

3.1 PUBLIC CONSULTATION 

A comprehensive bottom-up consultation process was undertaken for the Local 

Development Strategy extending over a year long period. To ensure complementarity and a 

collaborative approach amongst all stakeholders and agencies, some of the consultation 

was undertaken collectively with other organisations who were developing related strategies 

and plans, including Roscommon LECP, Roscommon Tourism Strategy and the Enterprise 

and Innovation Strategy for the county.  Overall, the consultation comprised a focused range 

of activities including: 

 Economic and community consultations 

 Direct consultation with underrepresented groups 

 Facilitated multi-sector workshops 

 Invitation for Project Proposals under the LEADER Programme 2014-2020. 

Consultations were held during the period October 2014 to September 2015.  

In all consultations, a brief background to RLP and LEADER was given with a clear 
reference to how the information gathered from the groups would be used to focus the 
actions of the LDS going forward.  The groups were then encouraged to ask any questions, 
seek clarity or make comments they felt pertinent.  Generally, they were given two questions 
to work on – 1) what were the main issues they could identify which affected them in County 
Roscommon and 2) what supports could be provided by RLP under LEADER to with these 
issues.   
 
A summary of this consultation and the issues and opportunities emerging is presented 

below. 

3.1.1 Economic and Community Consultation 

The following is a summary of economic and community consultation sessions and 

workshops held, which assisted in informing the development of the LDS. 

 Public consultation meetings held in early 2015 at community venues in Roscommon, 

Castlerea, Monksland, Ballaghaderreen, Boyle and Strokestown.  These were well 

advertised (See Appendix 7) and attended by 169 participants and focused on 

Community, Economic and Rural Tourism themes facilitated through round table 

discussions. 

 Consultation sessions towards the establishment of new Town Teams structures, with 

public meetings held in Roscommon, Castlerea, Monksland, Ballaghaderreen, Boyle and 

Strokestown, with 178 participants in total across community, public, businesses and 

private sectors, providing their inputs to the main issues and priorities for their localities. 

 Individual workshops with the new Public Participation Networks, established in each of 

the three municipal districts, to identify issues and priorities in each region 

 Consultations with Chambers of Commerce and other development groups/organisations 

that can impact on enterprise and economic development in their localities, including: 

 Roscommon Chamber of Commerce 

 Boyle Chamber of Commerce 

 Ballaghaderreen & District Area Community Development 

 Enterprise Hub, Castlerea 
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 Athlone Chamber of Commerce re. proposed enterprise space in Monksland 

region 

 Consultation with community enterprise centres in the county and neighbouring regions: 

 Roscommon Enterprise Centre 

 Boyle Enterprise Centre 

 Ballaghaderreen Enterprise Centre 

 Enterprise Hub, Castlerea 

 Proposal for new Enterprise Space at Monksland, Co. Roscommon 

 The Hive, Carrick-on-Shannon 

 Ballinasloe Enterprise & Technology Centre, Creagh, Ballinasloe 

 Circulation of feedback questionnaires to databases of enterprise in the county, one-to-

one interviews and via workshops/info events to identify current status, needs and 

opportunities for growth. 

 Feedback from consultation sessions/focus groups with enterprises and stakeholder 

groups focusing on positive opportunities for the county e.g. “Crafted in Roscommon” 

Creative Group and Roscommon Community Tourism Network. 

 Focus group session with representatives from all third level institutes in the surrounding 

region to gather views on potential supports for economic development of the county and 

collaboration potential. 

• Analysis of a range of economic catalyst projects and support programmes in the region, 

and outside, to determine good practice and identify opportunities that may be adapted 

and delivered in the county including: 

 Accelerating Green business project in Roscommon 

 Dún an Sí Amenity and Heritage Park, Co. Westmeath 

 Food Hub Initiatives 

 Food Academy, FoodWorks and other food programmes 

 Roscommon Innovative House Initiative 

 Craft Development Initiatives, including Leitrim Design House 

 Metric Ireland – Medical Device Support initiative 

 Technology Centre Projects 

 Effective community enterprise centre/incubator models 

 Individual discussions with a range of local, regional and national level organisations 

including: 

 Roscommon Local Enterprise Office 

 Teagasc 

 An Bord Bia 

 Design & Craft Council of Ireland 

 SEAI 

 Enterprise Ireland 

 Western Development Commission 

 Galway Roscommon Education and Training Board 

 Roscommon Sports Partnership 

 Upper Shannon Erne Future Economy Group 

 Health Service Executive (HSE) 

 Roscommon County Childcare Committee (EOI/Project Proposal received) 

 IFA and Macra na Feirme 

 Roscommon County Council 
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 Visits and discussions with stakeholder organisations in neighbouring regions to identify 

potential for collaborative actions including: 

 e.g Leitrim County Council and Leitrim Design House 

 Drumshanbo Food Hub 

 St. Angela’s Food Technology Centre, Sligo 

 Evaluation of the 2007 - 2013 LEADER Programme in Co. Roscommon, including 

feedback from project promoters, past and present Board members, evaluation 

committee members, staff, animation consultants and agencies with which the LEADER 

Programme interacts. 

 

3.1.2 Direct Consultation with Under-Represented Groups 

To complement the comprehensive economic and community consultation above, and to 

ensure that all communities, including those hard to reach, were represented and had the 

opportunity to fully participate and feed into the consultation process, a range of direct 

consultations were undertaken as follows: 

 Meetings were held with special interest groups, to discuss needs and priorities, 

including: 

o Brothers of Charity, Roscommon and Co. Roscommon Disability Support Group 

o Roscommon Comhairle na nÓg 

o Roscommon Traveller Women and Roscommon Traveller Interagency Group 

o Roscommon U3A Group/Older People’s Network 

o Jigsaw Galway & Roscommon 

o Roscommon Women’s Network 

 Questionnaires were also circulated to other target groups, via organised forums to get 

their inputs into the LDS.  These included: 

o The Unemployed 

o Ethnic Minorities 

Important inputs / feedback was received from all of these groups and included within the 

overall information gathering process to frame the LDS for the county. 

3.1.3 Facilitated Multi-Sector Workshops 

To ensure an inclusive process and the cross-fertilisation of ideas and opportunities for the 

county, some multi-sector workshops were held, with a focus on upcoming programmes for 

the county (e.g LEADER Programme, LECP etc.). These multi-sector sessions included:  

 Facilitated workshop held on the day of the official launch of the new Enterprise and 

Innovation Strategy for the county.  This involved a facilitated session amongst mixed 

tables of participants (community, public and private sectors) with 88 participants 

providing their inputs and feedback to key issues and opportunities for the county.  

These were recorded, summarised and used in the preparation of relevant strategies, 

plans and actions for the county. 

 Facilitated Consultation Workshop in round-table format, with over 70 participants from 

across the community agencies, to discuss issues, identify opportunities and agree 

priorities for the county 

 Facilitated session with the members of LCDC, which includes representatives from local 

government, state agencies, community & voluntary, farming, business, environment and 

trade unions.  This is further discussed in relation to the SWOT analysis and LDS 

priorities/ objectives for the county, in the next section. 
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3.1.4 Invitation for Project Proposals under the LEADER Programme 2014-2020 

Early in 2015 Roscommon LEADER Partnership invited Project Proposals that may be 

eligible under the LEADER Programme 2014-2020. The invitation was issued on the RLP 

website and Project Proposal forms were also widely distributed via enquiries received and 

at consultation events and workshops detailed above. (See Appendix 8)  Over 210 forms 

have been completed and returned, which have been analysed to form a solid basis for input 

into the elaboration of the LDS.  RLP staff has continued to receive enquiries about the next 

round of funding from potential project promoters, demonstrating the widespread knowledge 

about the programme and the strong level of interest and the potential impact on the ground.  

Further consultation and animation activities will be carried out over the lifetime of the new 

programme to ensure that as many communities and individuals as possible are given an 

opportunity to benefit from funding under LEADER Programme 2014-2020. This will primarily 

be carried out utilising the ‘bottom up’ approach engaging all stakeholders. 

3.1.5 Summary of Outcomes 

The feedback received and outcomes of the various consultation sessions were recorded 
and analysed.  Many of the issues and proposals were directly applicable to the LEADER 
Programme 2014-2020 and, therefore, were taken into consideration for the LDS.  Other 
issues were already addressed or are more appropriate to other existing 
services/programmes outline in Section 2.3. Where necessary, this feedback has been 
forwarded to the appropriate organisations for follow up.  

A detailed summary of the consultation outcomes is included in Appendix 11. For 
consistency and alignment purposes, the feedback was organised according to the relevant 
high level goals and objectives in the draft LECP, which have direct applicability to the 
LEADER Programme Themes for consideration in the LDS.  These include: 

Develop a Roscommon brand image and promote the county as a location of choice 
to live, invest, visit or do business 

 Clearly identify, promote, market and communicate assets and uniqueness of Co. 
Roscommon 

 Promote Roscommon as a proactive, progressive county with a self-help ‘can do’ attitude 

 Develop actions and programmes to improve the quality of life and wellbeing including 
health, education, recreation, sport, civic engagement and governance 

 Promote Roscommon internationally through collaboration with appropriate agencies and 
the extensive Roscommon Diaspora 

Provide, maintain and enhance strategic infrastructure that supports economic and 
community development  

 Provide high quality broadband and energy infrastructure throughout the county 

 Develop a sustainable transport network 

 Provide high quality public water and waste water service 

 Develop a sustainable energy future for Co. Roscommon 

 Support the development of appropriate social infrastructure, including health and 
education, throughout the county 

 Support, promote and develop enterprise and innovation infrastructure 

 Provide, maintain and support community infrastructure 

Increase economic activity, job creation and employment opportunities throughout 
Co. Roscommon  

 Develop, encourage and create an environment for innovation, enterprise and 
entrepreneurship including community/social enterprise 

 Empower leaders in the public and private sectors to be proactive, innovative and 
collaborative. 
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 Provide development support for micro-enterprises and SMEs with growth potential 

 Work collaboratively to encourage foreign direct investment into Co. Roscommon 

 Promote collaborative development of incubation units to foster new enterprises with 
growth potential 

 Develop linkages with third level knowledge providers and research centres and provide 
a programme of targeted supports which support our graduates to both establish 
businesses and find employment in the county and address graduate retention issues 

 Provide relevant and focused education and training opportunities to meet the needs of 
businesses, employers and the unemployed 

 Develop, and provide enhanced access to, co-ordinated programmes of education, 
training, upskilling and reskilling opportunities by those living in Co. Roscommon to 
further grow the availability of a skilled labour force with a specific focus on market 
opportunities 

Support priority industry sectors to compete regionally, nationally and internationally 

 Identify and develop potential growth sectors 

 Promote and support knowledge/technology enterprise 

 Develop and support tourism initiatives and key tourism assets including the Shannon 
Corridor and support the development of strategic branding and marketing campaigns 

 Support rural business sectors including agri-food, creative and green businesses 

 Capitalise on the impact of global growth trends in agriculture and forestry sectors 

 Developing linkages across related tourism, craft and food sectors, including 
collaborative promotional opportunities in partnership with these sectors 

Build and support vibrant local communities and a strong sense of place 

 Work in partnership with communities and community leaders/activists to identify specific 
needs and develop research based action plans 

 Support key towns to accentuate their strengths and exploit opportunities and work with 
our network of villages to ensure vibrant and cohesive development throughout the 
county 

 Encourage, support and develop communities and their leaders to build capacity at 
grassroots level, provide training and resources for individuals and groups in a 
partnership approach across state agencies, development organisations and 
communities 

 Support the development of the Public Participation Network 

 Promote and support healthy communities and develop Roscommon as an age friendly 
county. 

 Promote, support and resource volunteerism within the county 

Promote social inclusion by reducing poverty and alleviating disadvantage, ensuring 
that all individuals living in Co. Roscommon feel included, valued and respected 

 Support a positive approach to health and wellbeing for everyone living, working and 
visiting Co. Roscommon 

 Promote equality for all including encouraging active participation by those most 
disadvantaged 

 Develop a model of integrated transport to meet the needs of all those living, working 
and visiting Roscommon 

 Provide targeted supports for disadvantaged areas within Co. Roscommon 

 Provide and promote educational opportunities for those who are underemployed, 
unemployed and those wishing to upskill and/or retrain 

Protect, enhance and maximise the value of Roscommon’s natural, cultural and 
heritage resources 

 Continue to create and promote an increased knowledge, awareness and appreciation of 
the natural, built and cultural heritage of the county and to conserve it for future 
generations 
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 Ensure the arts, the creative sector and the libraries play a major role in supporting the 
heritage, cultural and community development of the county 

 Promote and ensure environmental protection and enhancement of the natural and built 
environment including the River Shannon and its waterways 

 Encourage and facilitate the reduction of the carbon footprint in Co. Roscommon through 
the promotion of smarter travel, energy awareness and efficiency measures 

 Promote awareness and take measures to protect Roscommon’s biodiversity 

 Ensure that all development is undertaken in a sustainable manner which appropriately 
protects the unique and diverse elements of the natural and built environment. 

This, along with the area profile/socio-economic analysis provides the material necessary to 
undertake the SWOT analysis and agree the LDS priorities and objectives for the county. 

3.2 SWOT 

Following a review of the area profile, socio-economic analysis and feedback/inputs from the 
consultation process, a comprehensive SWOT was prepared.  This was then compared to 
other similar analysis for the county, including for the draft LECP/Socio-Economic Statement 
for the county, the Enterprise and Innovation Strategy and the draft County Tourism 
Strategy. 

A summary picture was presented to the LCDC at a facilitated workshop session, during 
which the SWOT analysis was discussed and priority issues were highlighted and agreed.  
The overall SWOT is presented overleaf. 

This led to discussions and agreement on defining the priorities and objectives of the LDS 
and the approach to be taken, in the context of the agreed SWOT which is discussed below. 

 

3.3 AGREED LDS PRIORITIES 

A review of the area profile, socio economic analysis and feedback from the consultation 
process was summarised and presented to the full LCDC, who then partook in a facilitated 
workshop session to agree the Objectives and Priorities for the LDS. Valuable inputs were 
received from all members, and further submissions were invited and received afterwards to 
ensure that all views were well represented. 

Given the diverse nature of the county, and the relative importance of the various items 
identified during the area profiling and SWOT analysis, it was agreed by the LCDC to 
develop a broad LDS, covering all of the eligible themes, but with additional focus on priority 
areas that can deliver on important issues of: 

 Job creation and economic development - including business sectors with growth 
potential 

 Basic services that can promote social inclusion 

 Rural youth – employment and entrepreneurship. 

The broad objectives were agreed by the LCDC and aligned with the high level goals of the 
draft LECP.  These are summarised as follows: 

Local Objective 1  Strengthen and support the tourism potential of Co. Roscommon, including 
capitalising on important cultural, heritage and natural resources/assets 

Local Objective 2  Support for priority business sectors in Co Roscommon 

Local Objective 3 Sustain and enhance rural towns and villages in Co. Roscommon 

Local Objective 4  Increase access to and up take of reliable and high speed broadband in Co. 
Roscommon.   

Local Objective 5  Build and support vibrant local communities and a strong sense of place 
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thereby contributing to better social inclusion in Co. Roscommon. 

Local Objective 6 Actions to foster the development of youth facilities and services in the 
county with a view to creating an increased quality of life and opportunities 
for our youth 

Local Objective 7 Protect and Promote Sustainable use of Water Resources 

Local Objective 8  Protecting and Promoting Bio-diversity to contribute to the sustainable 
development of Co. Roscommon   

Local Objective 9  Development of Renewable Energy Potential and Energy Conservation.   
 

Then a draft proposal of Actions was prepared covering the objectives and themes of the 
LDS/LEADER Programme 2014-2020.  This was then presented in detail to a sub-committee 
selected by the LCDC, who considered them at length and provided their inputs, before 
finally agreeing Objectives, Actions and related budgets for each Theme.  These were then 
presented back to the full LCDC for approval, which was completed before finalising the 
LDS. 
. 



49 
 

Co. Roscommon - SWOT ANALYSIS 

Strengths Weaknesses Opportunities Threats 
Relatively central location of the county 

Significant population within 60km 

radius 

High levels of third level participation 

amongst students 

Skills availability in agri/veterinary, 

engineering and manufacturing 

Emerging pockets of modern 

knowledge industry, including some 

recent announcements 

High speed fibre broadband available in 

Roscommon town and Monksland 

Large diaspora due to out-migration, 

which may be built upon 

Strong farming/agri and food expertise, 

which is still relatively important to local 

economy 

Longest shoreline along the River 

Shannon with development potential 

Good integration amongst local 

stakeholders with possibilities for 

collaborative initiatives 

Good choice of competitively priced 

housing stock compared to other 

regions 

Easy access to main cities of Dublin 

and Galway via extended motorway 

network. 

Free parking in towns adds to retail 

potential 

 

Out-migration of younger working age groups 

Very low levels of graduate employment and 

retention 

Skills gaps in ICT, science, technical skills and 

languages 

Low levels of entrepreneurship with high 

dependency on public sector for employment 

Enterprise sector dominated by micro-enterprises, 

serving mostly local/regional markets 

High dependency on traditional sectors, with recent 

job losses in some of these 

No specialist enterprise and innovation 

infrastructure in the county 

Lack of significant growth industry with limited new 

employment opportunities in growth sectors 

Not located in established tourism region, resulting 

in underdeveloped tourism potential 

One third of workforce travel outside county to their 

workplace resulting in lost economic activity locally 

High vacancy rate amongst commercial properties 

Resource and capacity issues amongst local 

stakeholders may hinder the enterprise dynamic 

Lack of coastline hinders tourism potential 

Proximity to Galway city which has better 

infrastructure may inhibit local growth 

Lack of access to Natural Gas pipeline for most of 

the county may negatively impact on energy prices 

for related businesses 

Lack of direct transport/access to county from 

Knock airport 

Promote central location of county for 

enterprise and trade and provide the 

infrastructure and services to attract new 

enterprise 

Invest in specialist infrastructure and 

resources to foster and facilitate growth in 

knowledge sectors (e.g. ICT, Medtech, Value-

added Food, Green business etc) 

Support traditional sectors through focused 

resources to foster growth, including 

collaborative approaches 

Natural resources and strong cultural heritage 

have potential for development  

Address current/future skills gaps through 

focused educational and training measures 

Some existing vacant commercial buildings 

may have potential to convert to community-

based incubation space 

Opportunities in agri-food sector based on 

existing skills/knowledge 

Leverage support from nearby third level 

institutes/research centres to add value to 

local enterprise, including research, 

innovation, training and graduate placement 

Capitalise on clean, green rural image of the 

county, in which people officially live longer,  

to support related sectors, e.g. food, tourism, 

eco and craft, including collaborative 

approaches 

Partner with other neighbouring 

counties/regions to leverage resources and 

achieve economies of scale 

Over reliance on traditional sectors with 

limited growth potential affects  economic 

sustainability 

Lack of local identity with technology-

based/growth sectors limits potential 

Faster growing neighbouring regions resulting 

in dis-improving local economy in relative 

terms 

National focus on other regions from spatial 

planning, regional development and tourism 

perspectives 

Significant out-migration of younger people 

will affect social fabric and economic potential 

Insufficient finance/credit to provide the 

necessary infrastructure, promote the county 

and to kick start new ventures. 

Sluggishness at international level and global 

economic issues can impact local economy 

Negative publicity at national level (e.g. water 

quality issues, ghost estates etc.) can 

adversely affect public perception of county 

Access to adequate and cost effective energy 

may be a long term concern locally 

Monopolised routes to market, especially in 

food sector, can threaten market access and 

prices 

Any threat to Ireland West (Knock) airport will 

impact on local air connectivity 
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Strengths Weaknesses Opportunities Threats 

Good open spaces, parks, walks and 

other outdoor activities lends itself to 

good quality of life 

Good land based and natural 

resources, including agri/rural lands, 

boglands, rivers, lakes and scenic 

areas 

Strong cultural heritage which may 

provide opportunities. 

Proximity to Knock airport nearby 

High levels of Volunteerism and care-

based activities 

Strong GAA, sports, Tidy Towns, 

Community Games, active age activity 

and infrastructure makes for strong 

community fabric 

Strong partnership approaches to 

development between communities, 

agencies and statutory bodies 

Strong, independent Community 

Information Service 

CE, CSP, TUS and RSS strong assets 

for local communities 

Strong community participation and 

ownership of local development 

process, LEADER and social inclusion 

activities  

Development of Positive Ageing 

Strategy  for Co. Roscommon 

Development of Roscommon Social 

Car Scheme 

Rural towns and villages in need of regeneration. 

Poor demographic vitality, particularly in north and 

west of county with high older age dependency rate 

Low population density reduces economy of scale in 

provision of community services and transport 

Problems of rural isolation and loneliness make 

mental health issues more prevalent  

Low presence of regional and national agencies and 

NGOs in the community sector often reduces county 

to an add-on within the region 

Majority of county is below average in terms of 

deprivation with some more disadvantaged areas  

Unfinished estates is stifling community cohesion in 

places 

Access to housing is negatively impacting social 

and community cohesion 

Lack of Volunteer Centre 

Low resource areas across county in terms of youth 

activities 

Limited Public Transport Service, poorly integrated 

Low levels of participation in education, training and 

community activity by some socially excluded 

groups, coupled with areas of high primary only 

education 

Significant number of households without PCs/ 

internet access 

Community infrastructure and services in need of 

improvement. 

Capitalise on tourism potential including 

proposal for Shannon Corridor flagship 

project in collaboration with other counties  

Capitalise on proximity to Knock airport for 

tourism/visitors. 

Develop local supply chains in food sector 

and small abattoir facilities that may 

counteract monopolised routes to market 

Develop economic potential in green energy 

sector, including biomass 

Actively develop and promote fibre broadband 

connectivity 

New town teams have potential to give new 

focus for local community development 

resources 

Availability of community development 
programmes, especially LEADER, and social 
inclusion programmes offers opportunity to 
build social fabric and increase self-reliance. 

Emergence of Men’s Sheds/ Rural Men’s 
Groups and supports from local organisations 
can help address problems of rural isolation 
and un(der)employment 

The social enterprise sector in Roscommon is 
vibrant and varied but additional support 

Establishment of Age Friendly Alliance and 
the development of the Positive Ageing 
Strategy for Roscommon can help shape 
Roscommon as a Positive Ageing county 

Measures to support youth, including 
employment and entrepreneurship may 
reduce high levels of out-migration. 

Proposed transfer of water from the river 

Shannon to Dublin may have negative impact 

locally, if not managed correctly, 

Global warming and climate change issues 

may impact on local economy 

Future motorway proposals may divert traffic 

from the county and out of main towns, which 

may impact on the local economy. 

Need to safeguard community input in the 

local  

The continued isolation and lack of social 

opportunities for many rural dwellers is a deep 

threat to personal development and 

community well-being. 

Brain drain reduces number of younger adults 

available for community-building  and 

voluntary activity 

Distance from medical centres of excellence 

and inadequate transport connections for 

those relying on public transport 

Weak Broadband provision restricts 

community growth as it becomes a core 

requirement for homes, and community 

facilities as well as retail and business 

sectors. 



51 
 

SECTION 4: LDS ACTION PLAN 
 

4.1 VISION 

Vision Statement for the LEADER Programme 2014-2020 in Co. Roscommon:  
Through job creation, economic and community development actions, the LEADER Programme 
2014-2020, in Roscommon, will support and develop sustainable communities, individuals and 

businesses to allow them to adapt to on-going economic, social, cultural and environmental 
challenges so that they can harness their potential to enjoy a standard of living and a quality of 
life which will build and sustain viable and attractive communities throughout Co. Roscommon. 

4.2 STRATEGIC APPROACH 

Underpinning this strategy is the ethos that rural communities are themselves best placed to 
identify their needs and propose solutions.  This strategy is influenced by national, regional 
and county based strategies and the fast changing socio economic trends pertinent in the 
rural economy, the review of the challenges and successes experienced in the delivery of 
the previous LEADER programmes and the needs identified through the consultative 
process.     

The objective of this approach is to define relevant, area-based, rural development 
strategies designed to respond to the identified needs of the county using the bottom-up 
approach that underpins the LEADER philosophy.  The approach also encourages an 
innovative, multi-sectoral design and implementation, based on the interaction between 
actors and projects of different sectors of the local economy and beyond. 

4.3 AIMS OF THE PROGRAMME 

The overall aim of the programme is to enable people in Co. Roscommon to realise their 
ambitions to live in communities where they can fulfil their personal, social, economic and 
cultural potential. This will be achieved by: 

 Recognising that communities and groups are at different stages of maturity, we will engage 
with these individually to achieve their aspirations. 

 Creating new economic opportunities for people to work productively and live in their locality 
in a manner which is appropriate to their justifiable expectation as equal citizens. 

 Providing assistance and support for rural enterprise development and encouraging greater 
research and development to increase their capacity in product development and ability to 
embrace the knowledge economy. 

 Providing support measures which contribute to the viability of small farm holdings in the 
area, increasing farm diversification and maintaining farm families. 

 Encouraging the development of creative industries and provision of community work space. 

 Encouraging the development of renewable energy sector 

 Supporting and encouraging the development of the agri food sector and artisan foods 

 Encouraging a stronger tourism product in the county by  developing our natural strengths 
with particular focus on activity based tourism and agri tourism 

 Supporting new business sectors that can create new jobs and enterprise 

 Supporting a series of social and recreational measures addressing issues of rural isolation 

 Harnessing the potential of the area’s natural resources 

 Creating new opportunities for, and fostering development of heritage and cultural assets 

 Facilitating and encouraging active participation and integration of all people in the county 
regardless of age or status 

 Supporting Rural Towns and villages as key economic drivers for their areas 

 Skills development across the rural economy and community where needs and gaps exist 

 Programme delivery within an ethos of networking and co-operation to maximise resources, 
efficiency and impacts. 
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4.4 PROPOSED ACTIONS 

The LEADER Programme 2014-2020 will support actions which will overcome the 
challenges facing Roscommon, build on its strengths and maximise the county’s 
opportunities as a predominantly rural region. In particular, the focus is on social inclusion 
through economic growth and job creation in rural areas.  As available funding under the 
LEADER Programme is limited, grant aid will be focused on the sectors and developments 
which will deliver greatest benefit to the county while contributing to the achievement of the 
vision for Co. Roscommon. 

While a comprehensive analysis of the county in terms of its attributes and shortcomings has 

been outlined in earlier sections of this plan, the scope and size of LEADER assistance is 

such that it cannot address all issues identified in the analysis.  The issues which can best 

be addressed by the LEADER Programme have been prioritised for action in the knowledge 

that other issues of concern will be addressed by complementary programmes and 

agencies, many of which are listed in Section 6.  In this regard, to ensure complementarity, 

the programme objectives are directly aligned with the relevant high level goals and 

objectives set out in the draft Local Economic and Community Plan (LECP) for Co. 

Roscommon, whilst maintaining a focus on the identified priorities, themes and sub-themes 

of the LEADER Programme 2014-2020, as follows:  

Figure 8: RDP Themes and Sub-Themes 

LEADER Theme  

Economic Development, 

Enterprise Development 

and Job Creation 

 Social Inclusion  Rural Environment 

       

LEADER  

Sub-Themes 

 Rural Tourism    

 

Protection and 

Sustainable use of 

Water Resources 

 Enterprise Development  

Basic Services 

Targeted at Hard to 

Reach Communities 

 
Protection and 

Improvement of 

Local Biodiversity 
 Rural Towns  Rural Youth  

 Broadband    

Development of 

Renewable Energy 

It also takes cognisance of relevant local, regional, national and EU Strategies and reports, 
and is aligned to support relevant recommendations and actions contained therein.  
Moreover, it is also based on the extensive research, socio-economic analysis and bottom-
up consultation processes undertaken as well as the Project Proposals received from across 
the community following a public invitation as part of the development of the LDS. 

To this end, the Overall Vison of the LDS is divided into a number of Local Objectives, to be 
delivered over the lifetime of the Strategy.  These are listed overleaf, along with the Strategic 
Actions identified under each Local Objective in order to achieve the overall vision. 

Based on a careful determination of these priorities of the LDS, the performance indicators 
and targets achieved for the last LEADER programme (2007-2013), the anticipated outputs, 
indicators and targets for the Local Development Strategy were developed. These will be 
reviewed annually. Therefore, the financial allocation for each objective was calculated with 
cognisance of previous spend under LEADER 2007-2013, the priorities for the new 
programme and the value of eligible project proposals received to date.  
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Overview of Local Objectives and Strategic Actions 

Local Objective 1 
(LO1) 

Strengthen and support the tourism potential of Co. Roscommon, 
including capitalising on important cultural, heritage and natural 
resources/assets 

Strategic Action 1 Tourism Product & Infrastructure Development 

Strategic Action 2 Tourism Marketing and Promotion 

 

Local Objective 2 
(LO2): 

Support for priority business sectors in Co. Roscommon 

Strategic Action 1 Development of the added-value food and agri sectors in Co. Roscommon  

Strategic Action 2 Support for traditional business sectors with growth potential  
(including creative/craft, traditional manufacturing, traded services and social 
enterprises 

Strategic Action 3 Support for new business sectors with growth potential in Co. Roscommon 

 

Local Objective 3 
(LO3): 

Sustain and enhance rural towns and villages in Co. Roscommon 

Strategic Action 1 Enhancement/regeneration programmes for rural towns, villages and their 
hinterlands including unused buildings – development programmes 

Strategic Action 2 Development and promotion of social and cultural aspects of rural towns 

 

Local Objective 4 
(LO4): 

Increase access to and up take of reliable and high speed broadband in 
Co. Roscommon.   

Strategic Action 1 Promote and facilitate Internet usage and Broadband uptake in C. Roscommon 
(Training & Capacity Building) 

Strategic Action 2 Promote and facilitate Broadband uptake in Co. Roscommon  - Small scale 
infrastructure 

 

Local Objective 5 

(LO5): 

Build and support vibrant local communities and a strong sense of place 

thereby contributing to better social inclusion in Co. Roscommon. 

Strategic Action 1 Develop Community Facilities and actions to improve the quality of life and 

wellbeing of the communities of Co. Roscommon 

Strategic Action 2 Develop Social, Cultural, Recreational actions and programmes to improve the 
quality of life and wellbeing of the communities of Co. Roscommon 

Strategic Action 3 Community Services - Develop actions and programmes to improve the quality 

of life and wellbeing of the communities of Co. Roscommon 

 

Local Objective 6 
(LO6): 

Actions to foster the development of youth facilities and services in the 
county with a view to creating an increased quality of life and 
opportunities for our youth. 

Strategic Action 1 Support for rural youth in Co. Roscommon – Social infrastructure & Skills 
Development 

Strategic Action 2 Support for  youth entrepreneurship and employment in Co. Roscommon 

 

Local Objective 7 
(LO7): 

Protect and Promote Sustainable use of Water Resources 

Strategic Action 1 Actions to Support the Protection and Sustainable Use of Water Resources  

 

Local Objective 8 
(LO8): 

Protecting and Promoting Bio-diversity to contribute to the sustainable 
development of County Roscommon.   

Strategic Action 1 Promotion, Protection and Enhancement of Bio-diversity in Co. Roscommon  

 

Local Objective 9 
(LO9): 

Development of Renewable Energy Potential and Energy Conservation.   

Strategic Action 1 Development of Renewable Energy Potential and Energy Conservation 
 
 

Descriptions of each Local Objective and the Strategic Actions are presented in the following 
pages.  
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Local Objective 1 (LO1) 

Title of Local 

Objective 

Strengthen and support the tourism potential of Co. Roscommon, including 

capitalising on important cultural, heritage and natural resources/assets  

LEADER Theme/Sub 

Theme 

Theme 1: Rural Economic Development / Enterprise Development / Job 

Creation 

Sub theme - Rural Tourism 

Brief Rationale for 

the Objective 

Both the findings of the area profile/socio economic analysis and the public 

consultations highlighted the tourism sector as having potential to be further 

developed to maximise economic benefit for the county.   

Through implementation of the eligible actions in the Draft County Tourism 

Strategy, LEADER funding will be targeted at the development of our county 

tourism product and brand, collective marketing, product bundling and 

innovative online and physical promotional tools.  

In particular, there are already some well-established tourism product offerings 

in different locations in the county whilst natural assets/scenery also add to the 

tourism product.  Additionally, Co. Roscommon has the longest shoreline 

along the River Shannon with potential for development of a flagship tourism 

region.  The county is also home to the National General Register Office for 

births, deaths and marriages which offers potential to attract genealogy-based 

visitors. 

The focus for product development will be aimed at capitalising on our key 

strengths, such as delivering a multi-activity tourism offering incorporating 

waterways, walking, cycling and water based activities including angling/fishing 

and leisure pursuits and support for heritage tourism and tourism infrastructure 

including festivals and events.  The potential to take advantage of the traffic 

into nearby Knock Airport is also a consideration. Tourism marketing and 

promotion is also a key aspect of this strategy. 

The LEADER Programme 2014-2020 will provide targeted assistance to new 

and existing enterprises in order to maximise tourism development and 

overcome identified weaknesses in our tourism product and tourism promotion. 

We are also mindful that, in the main, our rural communities rely on their 

culture and cultural symbols, including music, folklore, architecture, heritage 

and geographic landscapes, as a focal feature for tourism development.   

This objective will significantly contribute to the development of strong local 

economies and an enhanced quality of life in the county. 

Financial Allocation 

(€) 
€700,000 

No. of Strategic 

Actions for the Obj.  
2 
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LO1 - Strategic Action 1 

Title of Strategic 
Action : 

Tourism Product & Infrastructure Development 

Brief Description 
of Strategic 

Action : 

The focus for product development will be aimed at capitalising on our key strengths, 
such as delivering a multi-activity tourism offering incorporating waterways, walking, 
cycling and water based activities and support for heritage tourism and tourism 
infrastructure including festivals and events. This will include:  

 Development and enhancement of new and existing attractions and facilities where 
potential is identified  

 Development of the outdoor tourism product, including water-based activities 
(angling/fishing, cruising and leisure pursuits), cycling, walking and other activities, 
including links to regional tourism infrastructure (e.g East-West greenway cycle 
route) 

 Development of the potential offered by the Shannon corridor, including product 
development, joint development with neighbouring counties  

 Development of new and existing Festivals and Events which have potential to add 
to tourism development and increase visitor numbers 

 Development of niche tourism, such as linked tourism/craft/food trails, ecotourism, 
genealogy, archaeology and building on other cultural and heritage strengths 

 Specialist tourism accommodation where demand is identified 

 Development of the community tourism sector in Co. Roscommon 

 Accessibility of the county for visitors to the region including engagement with Knock 
Airport infrastructure provision/projects to ensure access for visitors with disabilities 

 Mechanisms that will ensure the sustainability of our tourism actions into the future 
will also be a key focus, e.g. monitoring techniques to measure tourism performance 

 Collaborative projects with neighbouring regions that can add value to the tourism 
product. 

Additional supports such as relevant training, networking events, analysis and 
development, animation and marketing will be developed to maximise the impact of the 
LEADER programme in this sector. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Tourism entrepreneurs, new and existing 

 Tourism networks 

 Communities 

Geographic 
Area: 

Roscommon County 

Organisation 
who will deliver 

the Action: 
The LAG member organisations will be responsible for delivering this action 

Any 
collaborating 

organisations: 

State and national orgs, regional and local groups including Fáilte Ireland, Roscommon 
Local Enterprise Office, Western Development Commission, Roscommon County 
Council, Community Tourism Network, PPN, Waterways Ireland, AOIFE, Coillte, Bord na 
Mona 

Timeframe for 
Delivery: 

2015 – 2020 

Anticipated 
Outputs/Indicato

rs & Targets: 

Number of projects funded – new  12 

Number of projects funded – existing 20 

Number of jobs created – new (FT/ PT/ Seasonal) 20 

Number of existing jobs sustained (FT/ PT/ Seasonal) 26 

Number of Visitors 82, 500 
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LO1 - Strategic Action 2 

Title of Strategic Action : Tourism Marketing & Promotion 

Brief Description of 
Strategic Action : 

This action will support the branding and marketing of tourism in Co. 
Roscommon, including marketing materials, signage, web presence, 
collaborative marketing approaches and other eligible actions to promote 
tourism and attract additional visitors.  Initiatives involving the packaging and 
bundling of tourism offers will also be considered.  

Also potential exists for developing linkages with related sector including craft 
and food sectors, including collaborative promotional opportunities in 
partnership with these sectors. 

Collaborative projects with neighbouring regions that can add to the marketing 
and promotion of rural tourism will also be considered. 

Additional supports such as relevant training, networking events, analysis and 
development, animation and marketing will be developed to maximise the 
impact of the LEADER programme in this sector. 

Primary Target Group(s): 

Population of Roscommon including: 

 Tourism entrepreneurs, new and existing 

 Tourism networks 

 Communities 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

State and national organisations, regional and local groups including Fáilte 
Ireland, Roscommon Local Enterprise Office, Western Development 
Commission, Roscommon County Council, Community Tourism Network, PPN, 
Waterways Ireland, AOIFE 

Timeframe for Delivery of 
Action: 

2015 - 2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of projects funded – new  8 

Number of projects funded – existing 25 

Number of jobs created – new (FT/ PT/ Seasonal) 5 

Number of existing jobs sustained (FT/ PT/ Seasonal) 16 

Number of Visitors 82, 500 
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Local Objective 2 (LO2) 

Title of Local 

Objective 
Support for priority business sectors in Co. Roscommon 

LEADER Theme/Sub 

Theme 

Theme 1: Rural Economic Development / Enterprise Development / Job 

Creation 

Sub theme – Enterprise Development 

Brief Rationale for 

the Objective 

The socio-economic analysis for Co. Roscommon reveals a greater 

dependence on agriculture, traditional sectors, retail and public services to 

support the local economy, whilst the consultation processes highlighted 

the need to focus on priority business sectors which could be further 

developed to maximise job creation and economic benefit for the county.  

The SWOT analysis also identifies gaps in specialist infrastructure and 

resources to foster and facilitate growth in knowledge sectors as well as 

skills gaps and underemployment. 

Of note, Roscommon has a significant level of agricultural output and a 

strong primary processing sector.  The Forfas Regional Competitiveness 

Agenda Report for the West Region identifies that much of the food 

production in the region is identified as concentrated in Co. Roscommon.  

However, whilst there are some exceptions, the county does not have a 

similarly strong tradition of secondary processing of local produce 

including artisan food production.  

Roscommon also has a strong history in agriculture and other traditional 

sectors, such as craft, traditional manufacturing and social enterprises, 

which can offer potential for growth. 

However, Roscommon is very underdeveloped in terms of new sectors for 

future job growth, including ICT, medtech and other knowledge sectors, 

which is an important issue that needs to be addressed. 

LEADER funding will be targeted at these priority sectors to assist with job 

creation and economic growth. The LEADER Programme 2014-2020 in 

Roscommon will seek to realise the county’s economic potential and will 

contribute, where possible, to the achievement of targets outlined in the 

Innovation Strategy for Co. Roscommon and the LECP. 

It is also acknowledged that as some sectors are under-developed in the 

county, these may require more resources to create an impact, which 

should be evaluated over the longer term. 

Financial Allocation  €1,900,000 

No. of Strategic 
Actions for the 

Objective 
3 
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LO2 Strategic Action 1 

Title of Strategic 
Action: 

Development of the added-value food and agri sectors in Co. Roscommon  

Brief Description of 
Strategic Action: 

Roscommon has a strong tradition in agriculture and a strong primary processing 
sector, with significant employment in this area.  However, the county does not have a 
similarly strong tradition of secondary processing, including artisan food production.  
Funding will be targeted at the development of the artisan and added-value food 
sector in Co. Roscommon through a range of measures which will assist new and 
existing enterprises with a particular focus on adding value to local produce. This will 
include support for product development, processing and marketing support. 
Additionally, added value activities in forestry, agri and farm diversification will be 
supported. 
One flagship project that can play a key catalyst role to stimulate/develop the sector 
will be the establishment of a dedicated food development centre, incorporating 
incubation, training and other supports.  This will be developed in conjunction with 
relevant stakeholders and institutes to add value to the sector. Other example 
proposals include: 

 Animation and entrepreneurship programmes, including adding value to food, 
forestry, agri-technologies and farm diversification opportunities 

 Capital grants to foster new added-value food agri and farm diversification 

 Management development training and capacity building programmes for 
existing companies with growth potential 

 Collaborative approaches with neighbouring regions to develop, grow and 
market food and other agri sectors 

 Provision of experienced sectoral expertise, taking a virtual “Innovation House” 
approach, to identify opportunities and facilitate business growth 

 Support for substantial and sustainable farmers markets 

 Identification and development of local supply chain/distribution models to suit 
the needs of food enterprises 

 Intangible investments, acquisitions and development 

 Foster the development of on-line promotion/trading across the sector 

 Identify and implement greater links with related sectors (e.g. tourism and 
food), including trails, display opportunities and other complimentary activities.  

Additional supports such as relevant training, networking events, analysis and 
development, animation and marketing will be developed to maximise the impact of 
the LEADER programme in this sector. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Entrepreneurs, new and existing and existing Food enterprises 

 Farmers 

 Communities 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Roscommon Local Enterprise Office, Teagasc, GRETB, Bord Bia, Enterprise Ireland, 
Relevant Third Level Institutes and Development Centres, Farming Organisations, 
DAFM, State and National Organisations 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of enterprises funded – start-ups 3 

Number of enterprises funded – existing (and when founded) 5 

Number of jobs created – new (FT/ PT/ Seasonal) 10 

Number of existing jobs sustained (FT/ PT/ Seasonal 10 
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LO2 Strategic Action 2 

Title of St. Action Support for traditional business sectors with growth potential   

Brief Description 
of Strategic 

Action: 

Many traditional sectors continue to have a strong presence in Co. Roscommon including 
the creative sector, traded services and traditional manufacturing.  There is also a strong 
presence of social enterprises in rural areas filling gaps where deficient demand exists. 
Creative Industries: – The West of Ireland including Co. Roscommon has the highest 
concentration of traditional craft enterprises, mostly sole traders and micro-enterprises 
located in rural areas. There is also significant potential for developing other creative 
niches, including film and arts based activities.  Working in collaboration with RLEO, 
LEADER funds will be targeted at the stimulation of the sector through development of the 
sector and the provision of grant funding to new and existing endeavours.  
Traditional Manufacturing and Traded Services:  There is a strong tradition of 
manufacturing industry and traded services in the county, which create valuable local 
employment.  These sectors require support to remain competitive and grow. The focus 
will be on new innovative proposals and expanding companies with growth potential. 
Social Enterprises/Community Enterprise - The low population density in some areas 
of Co. Roscommon has resulted in gaps in the provision of commercial services, due to 
insufficient public demand. As a result, Co. Roscommon has strong tradition in the social 
enterprise sector including notable initiatives in the tourism and social care sectors.  The 
LEADER Programme 2014-2020 will support communities to address further gaps 
through the provision of animation, capacity building and grant assistance for the 
development of social enterprise and retail responses. 
Examples of Eligible Projects: 

 Funding for capital infrastructure and equipment 

 Undertake product and business development training to increase capacity and 
upskill so they operate to an agreed high standard 

 Create collaborative linkages to generate critical mass and credibility 

 Deliver a range of support programmes, in conjunction with relevant organisations 

 Provide sector-specific expertise through a dedicated “Innovation House” initiative 

 Foster the development of on-line promotion/trading across enterprise sectors 

 Identify and implement regional, national and international promotional opps. 

 Intangible investments, acquisitions and development 

 Develop suitable incubation/display units, ideally with a “creative village” format to 
anchor and promote the creative sector in the county and attract new entrants 

 Funding for marketing, promotion and showcase events 

 Identify and implement greater links with related sectors (e.g. tourism and food), 
including trails, display opportunities and other complimentary activities.  

Additional supports, e.g. relevant training, networking events, analysis and development, 
animation and marketing will be developed to maximise the impact of the LEADER prog. 

Primary Target 
Group(s): 

Population of Roscommon including: Entrepreneurs, new and existing, and existing enterprises 
o Communities 

Geographic Area: Roscommon County 

Delivery Org: The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Roscommon Local Enterprise Office, Enterprise Ireland,  Design and Craft Council of Ireland, 
Western Dev. Commission, Third Level Institutes, PPN, State and National Orgs 

Del. Timeframe: 2015-2020 

Anticipated 
Output/ Indicators 

& Targets: 

Number of enterprises funded – start-ups 7 

Number of enterprises funded – existing (when founded) 18 

Number of jobs created – new (FT/ PT/ Seasonal) 18 

Number of existing jobs sustained (FT/ PT/ Seasonal 40 
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LO2 Strategic Action 3 

Title of Strategic 
Action : 

Support for new business sectors with growth potential in Co. Roscommon 

Brief Description of 
Strategic Action : 

Knowledge Sectors: 
The Government’s strategic approach for enterprise development in Ireland, is aimed at 
driving the smart economy, which focuses on increasing the number of knowledge and 
technology-based enterprises in the economy. These sectors include ICT, software/app 
development, Medical Technologies, (Medtech), health and other knowledge sectors, in 
which the West region has developed specific competencies, but which are 
underdeveloped in Co. Roscommon.  This results in lost enterprise and employment 
opportunities as well as issues of low graduate retention due to limited opportunities. 
Green Business: 
The green business/renewables sector has substantial economic development potential.  
Utilising Roscommon’s clean green image, the LEADER Programme 2014-2020 will 
foster the development of the green sector through assisting green enterprise start-ups, 
attracting relevant businesses to locate in the area and supporting green business 
incubator units and flagship projects. 
Note: Support for the ‘greening’ of existing businesses through implementation of cost 
saving measures and investment projects is included in LO9/SA1 
Examples of Projects that may be supported: 

 Funding for capital infrastructure 

 Develop suitable incubation infrastructure for growth sectors, modelled on 
successful centres, to serve as a magnet that can lead to critical mass. 

 Provide local skills training courses to address gaps not covered by other sectors 

 Undertake product and business development training to increase capacity and up 
skill so they operate to an agreed high standard 

 Deliver a range of other support programmes, in conjunction with relevant 
agencies and other organisations where relevant 

 Technical Innovation projects 

 Intangible investments, acquisitions and development 

 Provide sector-specific expertise through a dedicated “Innovation House” initiative 

 Foster the development of on-line promotion/trading across enterprise sectors. 
Additional supports such as relevant training, networking events, analysis and 
development, animation and marketing will be developed to maximise the impact of the 
LEADER programme in this sector. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Entrepreneurs, new and existing 

 Existing enterprises with growth potential. 

Geographic Area: Roscommon County 

Organisation who 
will deliver the 

Action: 
The LAG member organisations will be responsible for delivering this action 

Collaborating 
organisations: 

Roscommon Local Enterprise Office, Enterprise Ireland, Western Development 
Commission, SEAI, Third Level Institutes. State and National Organisations 

Timeframe for 
Delivery: 

2015-2020 

Anticipated 
Outputs/ Indicators 
& Targets: 

Number of enterprises funded – start-ups 8 

Number of enterprises funded – existing (and when 
founded) 

10 

Number of jobs created – new (FT/ PT/ Seasonal) 10 

Number of existing jobs sustained (FT/ PT/ Seasonal 25 
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Local Objective 3 (LO3) 

Title of Local 
Objective 

Sustain and enhance rural towns and villages in Co. Roscommon 

LEADER Theme/Sub 
Theme 

Theme 1: Rural Economic Development / Enterprise Development / Job Creation 
Sub theme - Rural Towns 

Brief Rationale for the 
Objective 

Co. Roscommon is characterised by a very large number of rural towns and villages, 
which is the backbone of the rural community.  Roscommon County Council has 
developed ‘Town Teams’, aimed at helping agencies, retailers, consumers, citizens 
and communities to energise and reinvigorate their towns, whilst there are also a large 
number of community organisations in smaller towns and villages. 
The aim is to foster economic development, create jobs, facilitate start-up businesses 
and above all to re-instil the pride in the towns and villages of Roscommon as focal 
points of economic, culture and social activity. Roscommon is a county with one of the 
lowest number of commercial addresses, typical of smaller rural counties, but with one 
of the highest vacancy rates, especially typical of the west/north-west region at 
present. 
Small towns and villages are highly dependent on a vibrant rural economy in each 
catchment area. As the rural economy declines, so towns and villages begin to show 
the impact of lost revenues and can become sites of dereliction apparent even in the 
very heart of a town or village. Once upon a time economic decline in a town may 
have been evident but this was generally concentrated on the peripheries. Since the 
recession of 2008 the rate of economic decline has accelerated to the point whereby 
the very centre of many towns is now a scene of dereliction and abandonment. This 
presents an on-going challenge to policy makers, leaders and to communities to find 
innovative responses to current problems including the mass exodus of local 
populations. 
In this regard, Roscommon County Council is enhancing the Putting People First 
concept and has been pro-active in tackling this decline in particular by taking the 
initiative of establishing six Town Teams which can be a driving force and the catalyst 
for economic regeneration in each of the selected REDZ, including Roscommon 
Town; Boyle; Castlerea; Ballaghaderreen; Strokestown and Monksland the latter 
which is on the western periphery of Athlone on the Roscommon side of the River 
Shannon. The Council wishes to bring a cohesive approach to economic development 
as envisaged in the CEDRA Report through the amalgamation of the six Zones into 
one unitary REDZ. Five of the nominated towns coincide with the names assigned to 
the designated REDZ Zones as follows: Roscommon Town Zone 105 which includes 
a small section Co. Galway; Boyle Zone 126 which includes a small section in Co. 
Sligo; Castlerea Zone 104 which includes a small section in Co. Galway; 
Ballaghaderreen Zone 123 which includes small sections in Co. Sligo and Mayo; 
Strokestown Zone 125; Monksland Zone 28 (Athlone) which includes sections in 
Offaly and Westmeath. All are classified as Category 1 Zones. 
The LEADER programme recognises that in some cases in the total area of this 
application the REDZ Zones as identified within the CEDRA Programme overlap into 
what is relevant to the existing boundaries of the LEADER area. Roscommon 
LEADER Partnership seeks to assure the Department that where rural areas included 
in the CEDRA Zones are external to the areas within the Roscommon Town Teams 
Programme, we will be available to assist these areas and will be proactive in working 
with the relevant organisations to ensure that relevant projects receive similar support 
as those directly included in the six zones within the CEDRA application made on 
behalf of Roscommon County Council. 

Financial Allocation 
(€) 

€750,000 

No. of Strategic 
Actions for the 

Objective 
2 
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LO3 Strategic Action 1 

Title of Strategic 

Action: 

Enhancement/regeneration programmes for rural towns, villages and their 

hinterlands including unused buildings – development programmes 

Brief Description of 

Strategic Action: 

Initiatives to support the development of Rural towns, villages and their 

hinterlands will be integrated and area based and will require innovative 

and cooperative solutions. Particular focus will be on supports including 

analysis and development and capital projects 

Towns as hubs must be conscious that they cannot exist in a vacuum and 

that town hinterlands are an essential part of economic activity for each. 

The vibrancy of each town relates to the vibrancy of its hinterland and the 

combination of both leads to the attractiveness of the Zone to both 

residents and visitors to the region. 

Additional supports such as relevant training, networking events, analysis 

and development, animation and marketing will be developed to maximise 

the impact of the LEADER programme to sustain and enhance rural towns 

and hinterlands.  

Primary Target 

Group(s): 

Population of Roscommon including: 

 Town Team committees 

 Rural Communities and Groups 

Geographic Area: Roscommon county 

Organisation who will 

deliver the Action: 
The LAG member organisations will be responsible for delivering this action 

Any collaborating 

organisations: 

Town Teams Committees, Community Groups, Chambers of Commerce, 

Roscommon County Council, Roscommon Local Enterprise Office, PPN, 

Coillte, DAFM, DECLG, State and National organisations. 

Timeframe for 

Delivery of Action: 
2015-2020 

Anticipated 

Outputs/Indicators & 

Targets: 

Number of projects funded  15 

Population in towns receiving funding 64,065 

Number of jobs created – new (FT/ PT/ Seasonal) 4 

Number of existing jobs sustained (FT/ PT/ Seasonal 10 
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LO3 Strategic Action 2 

Title of Strategic 

Action : 

Development and promotion of social and cultural aspects of rural towns 

and villages 

Brief Description of 

Strategic Action : 

The development and promotion of unique social and cultural aspects, 

events and activities as well as initiatives which will provide important 

stimulus to rural towns, villages and related areas in Co. Roscommon, 

promoting and re-invigorating the social and cultural aspects of these 

key towns and villages and their hinterlands, as important drivers of the 

fabric of the local community. 

Additional supports such as relevant training, networking events, analysis 

and development, animation and marketing will be developed to maximise 

the impact of the LEADER programme to sustain and enhance rural towns 

and hinterlands. 

Primary Target 

Group(s): 

Population of Roscommon including: 

 Town Team committees 

 Rural Communities and Groups 

Geographic Area: Roscommon county 

Organisation who will 

deliver the Action: 

The LAG member organisations will be responsible for delivering this 

action 

Any collaborating 

organisations: 

Town Teams Committees, Community Groups, Chambers of Commerce, 

Roscommon County Council, Roscommon Local Enterprise Office,  PPN, 

Coillte, DAFM, DECLG, State and National organisations. 

 

Timeframe for 

Delivery of Action: 
2015-2020 

Anticipated 

Outputs/Indicators & 

Targets: 

Number of projects funded  15 

Population in towns receiving funding 64,065 

Number of jobs created – new (FT/ PT/ Seasonal) 4 

Number of existing jobs sustained (FT/ PT/ Seasonal 10 
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Local Objective 4 (LO4) 

Title of Local 

Objective 

Increase access to and up take of reliable and high speed broadband in Co. 

Roscommon.   

LEADER 

Theme/Sub Theme 

Theme 1: Rural Economic Development / Enterprise Development / Job 

Creation 

Sub theme -  Broadband 

Brief Rationale for 

the Objective 

The importance of mobile and internet connectivity, is vital as one of the key 

drivers of communities and economies into the future.   This was a common 

issue across the consultation processes and is a major issue identified in the 

socio-economic analysis. 

The most recent Census information (2011) shows that Roscommon has one 

of the lowest broadband penetration rates in the country.  34% of households 

in Co. Roscommon have no internet access while 31.5% households in the 

county do not have a PC. Roscommon is a very rural county which has 

resulted in very slow broadband speeds for most areas whilst access to fibre 

broadband is limited/cost prohibitive. 

Additionally, there is a need to ensure that the county has the broadband 

capability to support the next generation of businesses, with fast internet 

activity becoming increasingly vital. 

The LEADER Programme 2014-2020 will assist communities in addressing 

the Broadband challenges in the county through animation, capacity building 

and, where appropriate, analysis and development, basic ICT training to 

priority groups, for example, to enable older people and young people to stay 

connected. Other activities will centre on skills development for installing 

broadband, feasibility studies in relation to community broadband and funding 

for small scale infrastructure and equipment, such as boosters and hotspots 

for local communities and businesses.  

Financial Allocation 

(€) 
€250,000 

No. of Strategic 

Actions for the 

Objective 

2 
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LO4 Strategic Action 1 

Title of Strategic 
Action  : 

Promote and facilitate Internet usage and Broadband uptake in Co. 
Roscommon (Training & Capacity Building) 

Brief Description of 
Strategic Action : 

LEADER funding will be utilised to provide support for basic technology 
usage (e.g. maximise use of mobile and internet-based communication, 
social media etc.) for target groups and individuals who are suffering 
digital exclusion ensuring they have the abilities to actively contribute to 
the development of their communities. 

Additionally, analysis and development projects will be considered in 
relation to improving broadband availability and to maximise access to 
fibre broadband and other high speed networks. 

All projects will complement the National Broadband Strategy when fully 
developed.  

Primary Target 
Group(s): 

Population of Roscommon including: 

 Interest based groups  

 Communities 

 Entrepreneurs, new and existing 

 Business Community 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this 
action 

Any collaborating 
organisations: 

Town Team Committees, Chambers of Commerce, Dept. 
Communications, Energy and Natural Resources, Farming Organisations, 
Roscommon Local Enterprise Office, PPN, State and National 
Organisations 

Timeframe for Delivery 
of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of small scale equipment projects funded 2 

Population benefiting from enhanced broadband as a result 
of equipment funding 

64,065 

Number of capacity building/training/information projects 
funded 

6 

Number of individuals participating in capacity 
building/training/information activities in relation to 
broadband 

30 

Number of new jobs created (FT/ PT/ Seasonal) 0 

Number of existing jobs sustained (FT/ PT/ Seasonal)  2 
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LO4 Strategic Action 2 

Title of Strategic 
Action : 

Promote and facilitate Broadband uptake in Co. Roscommon  - Small scale 
infrastructure 

Brief Description of 
Strategic Action : 

LEADER funding will be targeted at eligible small scale equipment, such as 
boosters and broadband enabled desk space/facilities and broadband 
hotspots for communities and local businesses where demand is identified, 
in areas not covered through any other funding scheme/initiative.  
Feasibility studies will also be considered. 

Innovative solutions to improve broadband/fibre access for businesses and 
the community will also be considered. 

Eligible projects will complement the National Broadband Plan. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Business Community 

 Entrepreneurs, new and existing 

 Communities 

 Interest based groups 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Town Team Committees, Chambers of Commerce, Dept. Communications, 
Energy and Natural Resources, Farming Organisations, Roscommon Local 
Enterprise Office, PPN, State and National Organisations 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of small scale equipment projects funded 2 

Population benefiting from enhanced broadband as a result 
of equipment funding 

64,065 

Number of capacity building/training/information projects 
funded 

6 

Number of individuals participating in capacity 
building/training/information activities in relation to 
broadband 

30 

Number of new jobs created (FT/ PT/ Seasonal) 0 

Number of existing jobs sustained (FT/ PT/ Seasonal)  0 
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Local Objective 5 (LO5) 

Title of Local 
Objective 

Build and support vibrant local communities and a strong sense of place 
thereby contributing to better social inclusion in Co. Roscommon. 

LEADER 
Theme/Sub Theme 

Theme 2: Social  Inclusion 
Sub theme : Basic Services targeted at Hard to Reach Communities 

Brief Rationale for 
the Objective 

Co. Roscommon is a very rural county, with a high number of very small 
settlements. Strong communities require local access to services and facilities 
to address issues of isolation and rural deprivation and promote positive 
community engagement and access to services. This is an issue that is 
common to all areas of the county.  

For example, the rising elderly population presents challenges to socialise and 
to remain active within their communities.  Older people can also have a 
positive contribution to make to the community including volunteering, 
mentoring and coaching roles. 

Similarly, young people need local activities to engage with them and 
encourage healthy life choices; young adults will also consider the availability 
of local services, job opportunities and social facilities in deciding whether to 
remain living locally or relocate to regions offering greater access to services. 

Additionally, whilst there are high levels of volunteering in Co. Roscommon, 
which is pointed out in the SWOT analysis, the county does not have a 
dedicated service for the development and support of volunteering. 

The aim is to achieve thriving rural communities by identifying and providing 
appropriate social, infrastructure, cultural, recreational and leisure facilities to 
local communities not otherwise available to them.   

To encourage, support and develop communities and their leaders through 
support for active citizenship, building capacity at grassroots level, providing 
training and resources for individuals and groups in a partnership approach 
between state agencies, local development organisations and communities.  

Funding will be targeted at the development of community facilities and 
services with particular emphasis on areas where gaps are identified. 
Animation and capacity building support will be targeted at Hard to Reach 
Communities so that they can fully participate with and benefit from the Local 
Development Strategy. To provide appropriate infrastructure to enhance the 
economic and social, cultural, environmental attractiveness of villages, small 
towns and the surrounding countryside of Roscommon. 

Financial Allocation 
(€) 

€2,039,494.42 

No. of Strategic 
Actions for the 

Objective 
3 

  



68 
 

LO5 Strategic Action 1 

Title of Strategic 
Action : 

Develop Community Facilities and Actions to improve the quality of life and 
wellbeing of the communities of Co. Roscommon 

Brief Description of 
Strategic Action : 

Following public consultation it is clear that communities are keen to build 
their capacity to deliver services they have themselves identified as 
priorities to meet their own needs.   

The LEADER Programme 2014-2020 will assist the communities of County 
Roscommon to achieve thriving rural communities by providing support for 
appropriate community infrastructure, including community halls, hubs, 
centres and other suitable facilities to meet the needs of local communities 
and target groups, and provide access to support infrastructure and facilities 
that would otherwise not be available to them. 

Animation and capacity building support will be targeted at Hard to Reach 
Communities to ensure they can fully participate and benefit from this 
strategic action. 

Additional supports such as relevant training, networking events, analysis 
and development, animation and marketing will be developed to maximise 
the impact of the LEADER programme in this sector including innovative 
approaches to meet local needs. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Community and voluntary sector 

Geographic Area: Roscommon County  

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Roscommon Co. Co., Town Team Committees, HSE, Solas, Sports 
Organisations, PPN 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of services funded – new 8 

Number of services funded – existing (and when 

founded) 

5 

Number of jobs created – new (FT/ PT/ Seasonal) 2 

Number of existing jobs sustained (FT/ PT/ Seasonal)  10 
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LO5 Strategic Action 2 

Title of Strategic 
Action : 

Develop Social, Cultural, Recreational actions and programmes to improve 
the quality of life and wellbeing of the communities of Co. Roscommon 

Brief Description of 
Strategic Action : 

The socio-economic analysis and public consultation identifies many issues 
across the community which may be targeted through social, cultural and 
recreational actions. 

LEADER funding will be targeted at developing Initiatives that will broadly 
address the provision of, for example, amenity and leisure facilities, support 
for cultural activities, arts and heritage facilities, general community and 
recreational infrastructure. 

Of note, innovative projects to tackle issue of social / rural isolation will be 
considered, including suitable collaborative measures. 

Animation and capacity building support will be targeted at Hard to Reach 
Communities to ensure they can fully participate and benefit from the LDS. 

Additional supports such as relevant training, networking events, analysis 
and development, animation and marketing will be developed to maximise 
the impact of the LEADER programme in this sector including innovative 
approaches to meet local needs. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Community and voluntary sector 

 Farming Community 

Geographic Area: Roscommon County  

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Roscommon County Council, Town Team Committees, HSE, Solas, Sports 
Organisations, PPN, Farming Organisations, State and National 
Organisations 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of services funded – new 8 

Number of services funded – existing (and when 
founded) 

5 

Number of jobs created – new (FT/ PT/ Seasonal) 2 

Number of existing jobs sustained (FT/ PT/ Seasonal)  5 
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LO5 Strategic Action 3 

Title of Strategic 
Action : 

Community Services - Develop actions and programmes to improve the quality 
of life and wellbeing of the communities of Co. Roscommon 

Brief Description of 
Strategic Action: 

Following public consultation it is clear that communities are keen to build their 
capacity to deliver services they have themselves identified as priorities to 
meet their own needs.   
LEADER funding will be targeted at developing programmes of capacity 
building for rural communities including support for leadership and governance 
training, development of community structures and participative planning, as 
well as support for specific training initiatives.  This will also include Capacity 
Building Programmes to develop the skills sets required in order to ensure full 
and comprehensive participation by all communities in rural economic 
development planning processes. 
Older people can suffer disproportionately from rural deprivation, especially 
through poverty and isolation. The needs identified outline that opportunities to 
socialise and to remain active, as well as support to remain in their own 
homes, are priority. They will benefit from actions to improve local facilities and 
access to services.  
Additionally, it is noted that older people can have a positive contribution to 
make to their communities, through volunteering, mentoring and coaching 
roles. 
Opportunities to engage in lifelong learning projects and use and develop their 
skills through training and volunteer programmes will also be created as part of 
the LEADER programme 2014-2020. 
Actions to foster and support volunteering will also be included, including the 
development of a volunteer centre for the county, including the fostering of 
new volunteers amongst young and older people. 
Animation and capacity building support will be targeted at Hard to Reach 
Communities to ensure they can fully participate and benefit from this action 
Additional supports such as relevant training, networking events, analysis and 
development, animation and marketing will be developed to maximise the 
impact of the LEADER programme in this sector including innovative 
approaches to meet local needs. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Community and voluntary sector 

Geographic Area: Roscommon County  

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Roscommon County Council, Town Team Committees, HSE, Solas, Sports 
Organisations, PPN, State and National Organisations 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of services funded – new 8 

Number of services funded – existing (and when founded) 10 

Number of jobs created – new (FT/ PT/ Seasonal) 2 

Number of existing jobs sustained (FT/ PT/ Seasonal)  5 
 

  



71 
 

Local Objective 6 (LO6) 

Title of Local 
Objective 

Actions to foster the development of youth facilities and services in the county 
with a view to creating an increased quality of life and opportunities for our 
youth. 

LEADER 
Theme/Sub Theme 

Theme 2: Social  Inclusion 
Sub theme - Rural Youth 

Brief Rationale for 
the Objective 

Within the LEADER Programme 2014-2020, youth is understood as those 
aged between 15 and 35 years. 

Youth migration is a major issue for Co. Roscommon, as is the inability to 
retain 3rd level graduates. Co. Roscommon has one of the highest level of 
third level participation (60%), but it has one of the lowest levels of graduate 
retention (only 13% of college graduates from Roscommon receive their first 
job in the county) and graduate employment (20% of the size of its graduate 
population).   

There is also a need to provide the necessary youth infrastructure and facilities 
to foster a strong youth population that can flourish into the future and become 
active parts of their communities. 

The potential to attract youth back into the county is also a consideration. 

The provision of appropriate social infrastructure, specialist training and the 
promotion of youth entrepreneurship can act as a catalyst for young people in 
Roscommon and help them realise their full potential, whilst also creating 
much needed jobs, targeted at this important sector. 

Financial Allocation 
(€) 

€400,000  

No. of Strategic 
Actions for the 

Objective 
2 
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LO6 Strategic Action 1 

Title of Strategic 
Action : 

Support for rural youth in Co. Roscommon – Social infrastructure & Skills 
Development 

Brief Description of 
Strategic Action : 

Support to youth clubs/cafes, improved social facilities including recreation, 
arts and culture and improved access to ICT will be prioritised in the 
LEADER Programme 2014-2020 for Co. Roscommon. LEADER will provide 
for innovative activities in local communities such as social and information 
networks etc. 

The provision of training/capacity building to improve youth skills not 
covered by other mainstream educational programmes will also be 
considered e.g. ICT/Coderdojo programmes, Language skills, 
Entrepreneurship skills. 

Additional supports such as relevant training, networking events, analysis 
and development, animation and marketing will be developed to maximise 
the impact of the LEADER programme in this sector. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Youth sector 

 Young entrepreneurs and graduates 

 Community and Voluntary sector 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Youth Organisations Third level institutes, Roscommon Local Enterprise 
Office, PPN, Roscommon County Council, GRETB, Schools, State and 
National Organisations. 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of projects funded 4 

Number of young people directly participating 1,200 
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LO6 Strategic Action 2 

Title of Strategic 
Action: 

Support for  youth entrepreneurship and employment in Co. Roscommon 

Brief Description of 
Strategic Action : 

Roscommon has one of the highest levels of third level participation but one 

of the lowest graduate retention/employment rates nationally.  To address 

this, support for young entrepreneurs, including the retention of graduates 

in the county may be achieved through a dedicated support/knowledge 

centre with appropriate space/infrastructure and services to meet their 

needs. 

Additional supports such as relevant training, networking events, analysis 

and development, animation and marketing will be developed to maximise 

the impact of the LEADER programme in this sector. 

Novel projects including annual jobs fairs promoting employment 

opportunities (and quality of life aspects) available locally/regionally, and 

mechanisms to communicate with the young Roscommon diaspora and 

residents are also of interest, building on the Look West Campaign by the 

Western Development Commission. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Youth sector 

 Young entrepreneurs and graduates 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Youth Organisations, Third level institutes, Roscommon Local Enterprise 
Office, Roscommon County Council, WestBIC, GRETB, Schools, State and 
National Organisations, Western Development Commission 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of projects funded 2 

Number of young people directly participating 1,200 
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Local Objective 7 (LO7) 

Title of Local 
Objective 

Protect and Promote Sustainable use of Water Resources 

LEADER 
Theme/Sub Theme 

Theme 3: Rural Environment 
Sub theme -  Protection and Sustainable Use of Water Resources 

Brief Rationale for 
the Objective 

A priority need identified is to undertake selected environmental actions that 

will restore, protect and ensure the appreciation of critically important local 

natural resources including sustainable use of water resources.    

Actions will address the provision of small-scale infrastructure aimed at 

enhancing the environmental and amenity aspects of these natural resources 

in Roscommon and appreciation of these natural assets.  As such, this will 

have complementarity with other strategic actions, particularly tourism.  

Conservation projects which support local communities and enterprises to 

conserve water will also be supported such as, but not exclusive to, rainwater 

harvesting systems. 

Financial Allocation 
(€) 

€200,000 

No. of Strategic 
Actions for the 

Objective 
1 
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LO7 Strategic Action 1 

Title of Strategic 
Action : 

Actions to Support the Protection and Sustainable Use of Water Resources  

Brief Description of 
Strategic Action : 

Projects which support local communities and enterprises to conserve water 

will be supported such as, but not exclusive to, rainwater harvesting 

systems.  

Projects that protect and enhance the shorelines of our rivers, lakes, 

turloughs, aquafers and related initiatives will also be included. 

Actions such as awareness building, development of plans and studies as 

well as capacity building will be supported across this objective. 

Additional supports such as relevant capital, training, networking events, 

analysis and development, animation and marketing will be developed to 

maximise the impact of the LEADER programme in this sector. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Community and voluntary sector 

 New and existing enterprises 

 Farming community 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Roscommon County Council, SEAI, Waterways Ireland, IFI, PPN, OPW, 
NPWS, Irish Water, ESB, DAFM, DECLG, State and National 
Organisations, Environmental Pillar, Bord na Mona, Coillte, Farming 
Organisations 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of projects funded – new  2 

Number of projects funded – existing (and when founded) 2 

Number of jobs created – new (FT/ PT/ Seasonal) 1 

Number of existing jobs sustained (FT/ PT/ Seasonal 2 
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Local Objective 8 (LO8) 

Title of Local 
Objective 

Protecting and Promoting Bio-diversity to contribute to the sustainable 
development of Co. Roscommon.   

LEADER 
Theme/Sub Theme 

Theme 3: Rural Environment 
Sub theme -  Protection and Improvement of local Bio-diversity 

Brief Rationale for 
the Objective 

Co. Roscommon hosts an array of interesting habitats including peat bogs, 

hedgerows, wildflower meadows, conifer woodlands, native woodlands, fens, 

marshes, turloughs, lakes, rivers and eskers. Roscommon has a wide range of 

biodiversity and natural heritage from sites of international importance such as 

raised bogs, to the familiar whitethorn hedges and wildflowers found along 

every local road.  

Biodiversity is important because without it the world would not exist. 

Biodiversity sustains all living things; providing us with food, medicines, fuels 

and building materials. The processes of biodiversity help to provide the planet 

with fresh air, clean water, pollination of crops, fertility of soil and control of 

pests and diseases. 

A priority need identified is to undertake selected environmental actions that 

will restore and protect critically important local natural resources, whilst 

making a positive contribution to the sustainable development of the county. 

Actions will address the provision of small-scale infrastructure aimed at 

enhancing this resource in Roscommon and contribute to the appreciation of 

these natural assets.  As such, there will be complementarity with other 

strategic actions, including rural tourism. 

Financial Allocation 
(€) 

€200,000 

No. of Strategic 
Actions for the 

Objective 
1 
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LO8 Strategic Action 1 

Title of Strategic 
Action : 

Promotion, Protection and Enhancement of Bio-diversity in Co. Roscommon  

Brief Description of 
Strategic Action : 

Through implementation of a targeted range of actions, including eligible 
aspects of the County Heritage Plan, LEADER funding will promote, protect 
and enhance local biodiversity.  This will include awareness building, 
develop and upgrade of facilities and features and development of suitable 
amenity areas, forests/parks, peatlands and other areas across the county 
and provide support for feasibility studies and action plans which will 
promote local biodiversity.  

Additional supports such as relevant capital, training, networking events, 
analysis and development, animation and marketing will be developed to 
maximise the impact of the LEADER programme in this sector. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Farmers/Landowners 

 Community and voluntary sector 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this action 

Any collaborating 
organisations: 

Roscommon County Council including Heritage Officer, Bord na Mona, 
Coillte, ESB, PPN, OPW, NPWS, DAFM, DECLG, Waterways Ireland, 
Environmental Pillar, State and National Organisations, IFI, Farming 
Organisations 

Timeframe for 
Delivery of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of projects funded – new  4 

Number of projects funded – existing (and when founded) 6 

Number of jobs created – new (FT/ PT/ Seasonal) 1 

Number of existing jobs sustained (FT/ PT/ Seasonal 10 
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Local Objective 9 (LO9) 

Title of Local 
Objective 

Development of Renewable Energy Potential and Energy Conservation.   

LEADER 
Theme/Sub Theme 

Theme 3: Rural Environment 
Sub theme -  Development of Renewable Energy 

Brief Rationale for 
the Objective 

Building on initiatives undertaken under the previous programme, the 
continued development of renewable energy and energy conservation across 
the community and business sectors remains a priority in Co. Roscommon to 
reduce the carbon footprint for the county. 

The large forest resource and the potential that exists for biomass production 
and added value opportunities, including the proximity to two power stations 
which will have a requirement for biomass fuel in the future, provide scope for 
further investment in this sector.  Other renewable energy projects may also 
be considered. 

The LEADER Programme 2014-2020 will continue to develop the renewable 
energy and green enterprise sector in Co. Roscommon as well as assisting 
community and commercial infrastructure to become more energy efficient.  

 

Financial Allocation 
(€) 

€200,000 

No. of Strategic 
Actions for the 

Objective 
1 
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LO9 Strategic Action 1 

Title of Strategic 
Action : 

Development of Renewable Energy Potential 

Brief Description of 
Strategic Action : 

The LEADER Programme 2014-2020 will continue to develop the 
renewable energy and green enterprise sector in Co. Roscommon as 
well as assisting community and commercial infrastructure to become 
more energy efficient.  
Actions to provide opportunities for individuals, communities and 
commercial businesses to establish renewable energy initiatives and 
create employment opportunities in the expanding renewable energy 
sector will be supported. Projects which assist in the realisation of the 
potential Co. Roscommon has to develop renewable energy by 
harnessing the existing natural resources available within the county, 
including adding value to forestry and other biomass resources. Group 
heating (and CHP) systems may also be considered. 
Support for new technologies that promote and foster renewables, 
recycling and energy conservation will also be considered. 
Actions to support energy conservation, through the “greening” of 
existing enterprises and community operations will also be included. 
Additional supports such as relevant capital, training, networking events, 
analysis and development, animation and marketing will be developed to 
maximise the impact of the LEADER programme in this sector. 

Primary Target 
Group(s): 

Population of Roscommon including: 

 Community and voluntary sector 

 New and existing enterprises 

 Farmers 

 Forestry owners 

Geographic Area: Roscommon County 

Organisation who will 
deliver the Action: 

The LAG member organisations will be responsible for delivering this 
action 

Any collaborating 
organisations: 

Roscommon County Council, SEAI, Farming Organisations, Western 
Development Commission, DAFM, DECLG, PPN, State and National 
Organisations, Farming Organisations, Bord Na Mona, ESB, 
Environmental Pillar 
 

Timeframe for Delivery 
of Action: 

2015-2020 

Anticipated 
Outputs/Indicators & 

Targets: 

Number of projects funded – new  2 

Number of projects funded – existing (and when founded) 2 

Number of jobs created – new (FT/ PT/ Seasonal) 1 

Number of existing jobs sustained (FT/ PT/ Seasonal 4 
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SECTION 5: STRATEGIC INTEGRATION 
 

5.1 CROSS CUTTING OBJECTIVES 

In alignment with the LEADER Programme 2014-2020, the three cross-cutting themes of the 

Local Development Strategy are set out as follows: 

 Innovation 

 Environment 

 Climate Change 

 

These have been addressed (1) in the planning and development of the LDS and will also 

be (2) actively promoted in its implementation, as detailed below. 

(1) Addressed in the planning of the LDS: 

During the planning for the LDS, cognisance was given to all three cross cutting objectives, 

so that they are well reflected in the Local Objectives and Actions to be delivered. 

These cross-cutting objectives were presented as part of the consultation processes that 

were undertaken to ensure that they were well promoted and adequately considered in the 

formulation of the LDS. 

Importantly, these cross cutting themes were also presented in the consultation workshops 

with the LCDC members, and subsequent steering sub-committee, as part of the 

prioritisation exercise undertaken for the SWOT and objectives/actions to be included in the 

LDS. 

All Objectives and Actions were proofed against these cross-cutting themes, to ensure the 

overall LDS positively contributes to these objectives. 

(2) Will be promoted in the implementation of the LDS: 

The application process for projects under the LDS will involve the promotion of the three 

cross-cutting objectives to ensure these are met over the lifetime of the programme. 

To ensure compliance, the following measures are included within the operational aspects of 

the Strategy to ensure adherence to these cross-cutting objectives: 

 All grant applications will be proofed against these cross-cutting objectives, with specific 

questions addressing each of these issues, to be completed as appropriate to project 

applications.  Where necessary, during evaluation, positive weighting will be given to 

projects that can have greatest impact on these objectives.  An indicative scoring 

framework for project proposals is included in this LDS (See Appendix 5). 

 Additionally, whilst all Projects will be proofed against the cross-cutting objectives, some 

Local Objectives and Actions specifically address these themes, including the following: 

o Rural Environment: Will address environment, climate change and innovation 

o Economic Development: Innovation, along with climate change and environment 

(e.g. Green Business as a priority) 

o Social Inclusion: Innovation, environment 
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5.2 POLICY CONTEXT 

The Local Development Strategy is carefully linked into and aligned with relevant Local, 

Regional, National and European Strategies and Plans to ensure complementarity in 

achieving mutual aims of smart, sustainable and inclusive growth.   

In particular, consideration is given here to the following: 

Wider EU/European Perspective Europe 2020 Strategy 

National and Regional Perspectives National and Regional Action Plans for Jobs;  
Regional Planning Guidelines - West Region 

Rural Development Perspective CEDRA Report – Energising Ireland’s Rural Economy 

Social Inclusion Perspective National Action Plan for Social Inclusion 2007-2016 

Strategic Enterprise Perspective Sharing Our Future: Ireland 2025 

Sector - Specific Priorities Harvest 2020 – Food sector;  
Draft Co. Roscommon Tourism Strategy 

County Perspective Co. Roscommon Socio-economic Statement /  
Draft Local Economic and Community Plan;  
Co. Roscommon Enterprise and Innovation Strategy 

 

European Perspective 

Europe 2020 is the overarching strategy of the European Union to stimulate economic 

recovery following the recent recession and aims to turn the EU into a smart and inclusive 

economy, delivering high levels of employment, productivity and social cohesion.  This will 

be delivered through five main objectives of employment, innovation, education, social 

inclusion and climate change/energy efficiency. 

At a local level, the Actions included in this Local Development Strategy will directly 

contribute to four out of five of these objectives (excluding education, which is focused on 

reducing school drop-out rates and increasing tertiary education levels, and therefore are not 

within the remit of activities of the LEADER Programme 2014-2020).  This confirms its 

alignment with macro EU Development Policy. 

 

National / Regional Perspective 

Nationally, in an effort to tackle high levels of unemployment, job creation policies have been 

set out by the current Government through the Action Plan for Jobs which began in 

2011/12. The Plan also includes actions to encourage entrepreneurship. The five Strategic 

Ambitions of the Action Plan for Jobs are set out as: 

 To support 100,000 additional jobs by 2016 

 To get Ireland back to the top-five ranking in international competitiveness 

 To stimulate the domestic economy and the locally traded sector 

 To build an indigenous engine of growth, including export growth 

 To build world-class clusters in key sectors of opportunity. 

 

The sectors, listed overleaf, have been the main focus of the Action Plan for Jobs to date, 

which include those sectors prioritised for support through this Local Development Strategy 

(in bold-type), thereby ensuring its alignment with National Policy. 

 

 Agriculture, Food and Marine  Retail Sector 
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 Green Economy  International Financial Services 

 Construction and Housing  eHealth and Smart Ageing 

 Tourism  Aviation Services 

 Creative Services  Social Enterprise 

 

At a Regional Level, the draft Regional Action Plan for Jobs - West Region was compiled 

in consultation with the relevant authorities, agencies and stakeholders across the region, 

including the LEADER Companies, which aims to support enterprise growth and job 

creation.  The Action Plan focuses on key issues, including driving entrepreneurship, 

growing and scaling enterprise, fostering innovation, skills enhancement and marketing the 

region, whilst it also identifies sectoral opportunities including tourism, manufacturing, food, 

sustainable energy and creative industries.  Therefore, it identifies a variety of Actions which 

may be considered for delivery through the LEADER Programme 2014-2020 and are 

included in the LDS. 

Additionally, the Regional Planning Guidelines for the West Region, 2010-2022, 

incorporating counties Roscommon, Mayo and Galway, states that: 

“By 2022 the West Region will be an innovative and highly competitive region 

with sustainable settlements located in an outstanding environment with 

excellent opportunities and quality of life for its citizens”. 

This vision is reflected in the LDS, with a focus on a competitive and sustainable economy 

with enhanced communities, environment and quality of life for its inhabitants. 

Rural Development Perspective 

From a rural development perspective, the Report of the Commission for the Economic 

Development of Rural Areas (CEDRA), entitled Energising Ireland’s Rural Economy, lists 

a number of recommendations, aimed at achieving its vision of Rural Ireland becoming:  

“A dynamic, adaptable and outward looking multi-sectoral economy supporting 

vibrant, resilient and diverse communities experiencing a high quality of life with 

an energised relationship between rural and urban Ireland which will contribute to 

its sustainability for the benefit of society as a whole”. 

Many of these recommendations are directly applicable, and inform this LDS, including: 

 Investment in the region 

 Local enterprise support 

 Mobilising community capacity for rural economic development 

 Supporting social enterprise 

 Skills development 

 Sector specific development including, Food and Beverage (artisan and speciality), 

Creative Industries, Tourism and Recreation and Renewable Energy. 

 

A substantial number of Actions included in this LDS will directly contribute to delivering on 

these recommendations at a local level. 
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Social Inclusion Perspective 

The National Action Plan for Social Inclusion 2007-2016 places a focus on five main 

areas:  

 Children; 

 Activation measures for working age people; 

 People with disabilities; 

 Older people; and 

 Building viable and sustainable communities.  

 

The Action Plan identified a role for the previous Rural Development Programme in building 

viable and sustainable communities which remains relevant in the new programme 

period.  This will be an important aspect in the implementation of community support 

measures in the new LDS.  Local Objectives and Actions include those specifically targeted 

at rural youth, employment creation, disability access, older people and building viable and 

sustainable communities, aligned with the focus of the National Action Plan for Social 

Inclusion above. 

Strategic Enterprise Perspective 

The Strategic Policy requirements for enterprise development are set out in the ForFás 

report ‘Sharing Our Future: Ireland 2025’.  This identifies the need to focus on: 

 Strategic support across the enterprise sector 

 Focus on education and skills including ICT, commerce and innovation 

 Investment in Infrastructure and Communication Technologies 

 Energy security and supply 

 Environment and climate change 

 Integrated and intelligent transport systems 

 Focus on social policy and quality of life 

 Sustainable approval to spatial planning including a focus on the regions 

 Good government to achieve the above. 
 

The policy implementations of the above are set out in the county/local perspectives detailed 

below, which are considered in the compilation of the LDS. 

County / Local Development Perspective 

Locally, the draft Socio-Economic Statement for Co. Roscommon, produced as part of the 

Local Economic and Community Plan (LECP) by Roscommon County Council, sets out 

seven high level goals for the county as follows: 

 Positive Brand Image 

 Investment in Strategic Infrastructure 

 Increased Economic Activity and Job Creation 

 Competitiveness in Prioritised Sectors 

 Vibrant Local Communities 

 Promote an Inclusive Society with reduced poverty and disadvantage 

 Protection and Enhancement of Natural and Cultural Assets 

The LDS is focused on targeting many of the objectives as set out in the LECP to achieve 

these goals, which will be delivered in partnership with local and regional stakeholders.  To 

ensure alignment, the objectives of the LDS are clearly linked to the relevant goals of the 

draft LECP. 
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Additionally, based on EU best practice and taking into account other relevant enterprise 

related strategies and plans, the new Enterprise and Innovation Strategy (2015-2020) for 

the county, sets out a Vision for Roscommon: 

“As a county where innovative ideas are valued and supported effectively to 

generate wealth and employment for its people in a balanced and sustainable 

way”.   

This vision is broken down into a number of key goals, to ensure it filters down/across the 

community in a balanced way: 

 Regional Excellence: Prioritising business sectors with growth potential to effectively 

differentiate the county 

 Innovation in Education: Providing effective education and training that fosters 

entrepreneurship, innovation and absorptive capacity at all levels 

 Investment in Innovation: Linking people, businesses and communities to 

infrastructure and finance that fosters innovation and growth 

 Pro-active Leadership: Encourage and support leaders in the public and private 

sectors with the skills and knowledge to adopt an innovation-led approach 

 Innovative Communities: Empowering businesses and communities to apply 

innovative and collaborative methods to capitalise on opportunities. 

 

To deliver on the overall vision, this strategy identifies the strategic issues to be addressed 

to foster and encourage local enterprise and innovation, the foundation enablers, industry 

sectors to be prioritised including agri-food, tourism, creative/craft, green business and 

knowledge-based enterprise; and includes a range of Actions to be delivered so that the 

local enterprise and innovation potential can be realised.  The actions detailed in the 

Enterprise & Innovation strategy include those that may be delivered through the LEADER 

Programme 2014-2020 and are included in the LDS to ensure an integrated approach. 

Importantly, the development and delivery of the above local plans and strategies is 

overseen by an advisory group comprising local stakeholders, including Roscommon County 

Council, Roscommon Local Enterprise Office, Roscommon LEADER Partnership and 

WestBIC, ensuring an integrated and partnership approach locally, maximising resources 

and potential whilst avoiding duplication. 

 

Sector-Specific Perspectives 

Tourism is an economic driver in Roscommon and is regarded as having a compelling role 
to play in safeguarding and growing jobs in the local economy, and which should be 
integrated across into all aspects of activities and services.  The Draft Tourism Strategy for 
County Roscommon 2015-2020 has been compiled through consultation with the tourism 
trade, tourism agencies research and buy-in from relevant public, private and community 
tourism stakeholders.  This has been agreed as the way forward for tourism development in 
Roscommon.  Importantly, to ensure complementarity and co-operation, and to avoid 
duplication, joint consultation workshops were undertaken across the tourism strategy and 
LDS. 
Therefore, the LDS takes cognisance of this draft Tourism Strategy, and has integrated it 

within the prioritised Local Objective of Rural Tourism, including Actions to develop the 

tourism product and infrastructure as well as to market and promote the tourism product 

individually and collectively, delivering on eligible actions identified in the Tourism Strategy. 
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In Ireland, the Food Harvest 2020 Strategy highlights the strength of the agri-food sector, 

with an annual output of €24 billion and employing 150,000 people, with a significant 

weighting of activity in rural communities.  Whilst facing a number of challenges, this strategy 

identifies the huge opportunity for the Irish agri-food sector to grow and prosper sustainably 

through the delivery of high quality, safe and naturally based produce.  It sets ambitious 

targets for growth in primary production (33%), added value products (40%) as well as 

increasing exports by 42% by 2020, through an overall approach of “acting smart, thinking 

green and achieving growth”. 

Co. Roscommon has an important agricultural sector, as well as significant employment in 

primary food processing.  However, support is needed to increase the added-value food 

sector, as well as agri and farm-diversification issues, to meet current and future challenges 

and to develop sustainable jobs in this sector.  Therefore the added-value food sector, 

including artisan foods and agri-diversification is included as a priority sector and as a 

specific Action in the LDS. 

 

Other Local and Regional Strategies 

The LDS also takes cognisance of other local and regional strategies, sector-specific and 

issue-based reports, which have informed the development of the LDS, including: 

 Creative West – Western Development Commission 

 County Roscommon Heritage Plan (2012-2016), incorporating Co Roscommon Bio-

diversity Action Plan and County Roscommon Arts Plan - Roscommon County 

Council 

 Connecting the West: Next Generation Broadband in the Western Region – Western 

Development Commission 

 Renewable Energy Opportunities in the Western Region (RASLRES Series of 

Publications) - Western Development Commission 

 Delivering a Connected Society: National Broadband Plan for Ireland – Department 

of Communications, Energy and Natural Resources 

 Renewable Energy in Ireland 2013, Sustainable Energy Authority of Ireland 

 Natura 2000 Publications 
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SECTION 6: NETWORKING & CO-OPERATION 

6.1 NETWORKING 

The Local Community Development Committee members and management and staff of the 

Implementing Partner, Roscommon LEADER Partnership, are well networked across 

relevant stakeholder organisations. They will continue to engage and participate in 

networking actions and events on a local, regional, national and international basis, based 

on the objectives of good/best practice, learning opportunities, innovation and information 

dissemination.   

Networking activities will be based on the general principles and activities of the LEADER 

Programme 2014-2020 as well as on strategic issues central to the Local Development 

Strategy for Co. Roscommon.  These will include subjects such as Youth, Tourism and 

Enterprise Development as well as actions to address issues such as critical mass for 

training programmes or where actions are required on a cross-agency or cross-county basis. 

The LAG and its Implementing Partner, Roscommon LEADER Partnership, have been and 

will continue to be involved in a range of networking organisations of relevance to the 

Programme.  These include: 

 Irish Local Development Network (ILDN), the representative body of Local 

Development Companies (LDCs) in Ireland. Their mission is to promote and support 

the work of members in the areas of social inclusion and local and rural 

development). 

 ILDN Working Groups, e.g. LEADER Programme Operating Rules Working Group, 

Fisheries Working Group, Rural Tourism Working Group, CnaT Working Group 

 Irish Rural Link 

 Other LAGs and Local Development Companies, especially those with whom 

RLCDC shares a common border 

 The County and City Management Association (CCMA), through the membership of 

the Chief Executive of Roscommon County Council 

 Community Workers’ Co-operative 

 The Wheel 

 Active Link 

 Chambers of Commerce (local and national) 

 

Local, Regional and National Linkages 

Roscommon LCDC and its Implementing Partner, Roscommon LEADER Partnership, will 
continue to maintain and, where necessary, seek to form new linkages with various 
government departments, agencies and bodies whose remit covers the areas of activity of 
the organisation.  These organisations are listed in the table overleaf. 

Where Roscommon LCDC identifies that the establishment of a strategic network would be 
beneficial to the delivery of actions under the LEADER Programme 2014-2020, it will work 
with agencies and groups to develop such a network in Co. Roscommon with linkages on a 
local, regional or national basis as deemed most appropriate.  

Roscommon LEADER Partnership will ensure that linkages are created and information is 
shared between the various other programmes and schemes it operates and the LEADER 
Programme 2014-2020.  This will ensure the avoidance of duplication of services and ensure 
that opportunities to assist are maximised, especially for disadvantaged groups and hard to 
reach communities. 

 

http://eucdn.net/?page_id=413
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Table 8: Networking and Linkages for delivery of Roscommon Local Development Strategy 

National Regional Local 

Dept. of Agriculture, Food & 
the Marine  

Dept. of Arts, Heritage & the 
Gaeltacht  

Dept. of Children & Youth 
Affairs 

Dept. of Communications, 
Energy & Natural Resources  

Dept. of Environment, 
Community & Local 
Government  

Department of Social 
Protection 

Dept. of Transport, Tourism 
and Sport  

Pobal 

Design & Crafts Council of 
Ireland 

Heritage Council 

Arts Council 

Bord Bia 

National Parks and Wildlife 
Service 

Sustainable Energy Authority 
of Ireland 

Waterways Ireland 

Office of Public Works 

Coillte 

Dormant Accounts Fund 

Millennium Fund 

Rural Transport Initiative 

National Learning Network  

Bord na Mona 

ESB 

Inland Fisheries Ireland 

Irish Water 

National Council for the Blind  
 
Transport Infrastructure 
Ireland 

Fáilte Ireland 

Solas 

Western Development 
Commission 

Enterprise Ireland  

North & Western Regional 
Assembly 

National and Regional 
Associations of Community 
Enterprise Centres 

Athlone I.T 

Sligo I.T. 

Galway-Mayo I.T. 

IBEC West 

Green Box 

Western Organic Network 

Western Regional Drugs Task 
Force 

HSE 

TUSLA 

WestBIC 

Roscommon County Council 

Roscommon Local Enterprise 
Office 

Galway Roscommon 
Education and Training Board 

Teagasc 

Roscommon Public 
Participation Network 

Roscommon Community 
Tourism Network 

Town Teams Committees 

Youth Work Ireland 
(Roscommon/NE Galway) 

Foróige 

Roscommon Women’s 
Network 

County Roscommon Disability 
Support Group  

Irish Wheelchair Association 
(IWA)  

Roscommon EmployAbility  

Brothers of Charity  

Roscommon Age Friendly 
Alliance and Older Peoples 
Network 

Roscommon County Citizens 
Information Service Ltd   

Roscommon Sports 
Partnership 

Chambers of Commerce and 
Enterprise Forums 

Roscommon Children and 
Young People's Services 
Committee  

Irish Farmers Association 

AOIFE 

Local Community Services 
Providers 
Environmental Pillar 
Local Schools 
Local Sports Organisations 
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6.2 CO-OPERATION 

Roscommon LCDC will look at developing co-operation projects with suitable partner 
organisations across a range of themes and sectors.  These projects will build on the 
framework of activities developed under previous LEADER Programmes and the priorities 
identified in this LDS. 

Areas identified as possible areas suitable for transnational co-operation projects include:  

 Tourism Development 

 Tourism Training 

 Food Initiatives 

 Training for food producers 

 Enterprise Development 

 Enterprise Training 

 Rural Youth initiatives 

 Biodiversity projects, including conservation projects 

 Heritage and Cultural projects 

 Renewable Energy projects 
 
Sample themes and sectors which may be considered for Inter-territorial or Transnational 
projects include:  

LEADER Theme Economic Development, Enterprise Development and Job 
Creation 

Sub Theme Rural Tourism 

Actions/Projects  Development of trails and recreational tourism activities crossing 
county boundaries 

 Development of ‘fringe’ attractions from the Wild Atlantic Way 

 Development of shared natural/tourism resources e.g. Lough 
Ree/River Shannon 

 Development and expansion of existing tourism promotional 
activities 

 Development of joint booking and packaging projects 

 Marketing on a regional basis 
 

 
 

Sub Theme Enterprise Development 

Actions/Projects Local Foods: 

 Branding of regional foods 

 Development of Co-operation Training Programmes for Food 
Hubs on a multi county basis to address critical mass 
 

Enterprise: 

 Development of Enterprise networks, hubs and services on a 
regional basis 

 Developing systems for sharing of information and practices for 
enterprise 

 Development of Craft & Creative Industries on a regional basis 

 Development of Social Economy and Youth Enterprise projects 
based on models developed under former funding programmes 

 Craft Enterprise projects 
 

LEADER Theme Social Inclusion 

Sub Theme Rural Youth 
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Actions/Projects  Development of Co-operation projects based on Rural Youth and 
Youth facilities 

 Development of projects based on actions to prevent and address 
social exclusion and rural isolation 

 
 

LEADER Theme Environment 

Sub Theme Protection and Improvement of Local Biodiversity 

Actions/Projects  Conservation projects on identification and protection of 
indigenous flora and fauna in Roscommon 

 Conservation projects based on topics of commonality e.g. 
migratory birds and wildlife 

 Bio Diversity Projects 
 

Sub Theme Development of Renewable Energy 

Actions/Projects  Development of Renewable Energy projects 
 

 

All co-operation and/or transnational projects considered for funding under the LEADER 
Programme 2014-2020 by Roscommon LCDC will take cognisance of its relevance to the 
vision for County Roscommon as set out in this LDS.  All actions carried out by Roscommon 
LCDC will be complimentary to the actions as outlined in Section 4 of this LDS. 

In particular, Roscommon LCDC will look at assisting projects which focus on  

 Aiding promoters, project beneficiaries and/or wider community to development co-
operation projects which will provide employment opportunities thus enhancing the 
economy of the county.   

 Enhancing the quality of life of individuals living in Co. Roscommon 

 Enhancing the tourism potential of aspects of Co. Roscommon which have common 
characteristics  

 The development of linkages with other similar projects across Europe, leading to 
sharing of information and good practices. 

 

Co-operation projects will be used to address the following: 

 Projects aimed at creating critical mass to carry out prioritised activities.   

 Projects aimed at creating a critical mass of attractions, businesses, etc. e.g. hub 
initiatives 

 Projects where the target geographic area extends beyond Co. Roscommon 

 Projects which contribute to creativity and innovation  

 Projects which are aimed at encouraging individuals and businesses to adapt to 
digital technologies/ICT 

 Projects based on a common theme 

 Projects which address common issues through innovative and experimental 
approaches to promoting joint ventures 

 Projects which contribute to businesses carrying out their activities from a rural 
location in Co. Roscommon 

 Projects that can lead to new markets and opportunities for rural enterprise  
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SECTION 7: MONITORING, REVIEW AND EVALUATION 
 

7.1 OVERVIEW  

The monitoring, review and evaluation framework for Roscommon LDS is underpinned by 

the high level diagram as outlined in Figure 9 below, centred on the three LEADER themes 

(each of which has a number of sub-themes), as prescribed by the LEADER Programme 

2013-2020 Framework Guidelines. 

Figure 9: LEADER 2014-2020 High Level Framework - Themes and Sub-themes Framework 

LEADER Theme  

Economic Development, 

Enterprise Development 

and Job Creation 

 Social Inclusion  Rural Environment 

       

LEADER  

Sub-Themes 

 Rural Tourism    

 

Protection and 

Sustainable use of 

Water Resources 

 Enterprise Development  

Basic Services 

Targeted at Hard to 

Reach Communities 

 Protection and 

Improvement of 

Local Biodiversity 
 Rural Towns  Rural Youth  

 Broadband    Development of 

Renewable Energy 

       
  Local Development Strategy 

       
  Annual Implementation Plan 

 

County Roscommon’s LDS contains a series of local objectives, as identified by 

Roscommon LCDC. Each local objective is linked to one of the overall LEADER sub-themes. 

Local projects are linked in turn to one of the LDS’s local objectives. This process is 

illustrated by the diagram outlined in Figure 10 below.  

Figure 10: LEADER Project Framework 

LEADER Sub-Theme  LEADER Sub-Theme 

             

Local Objective  Local Objective  Local Objective 

             

Project  Project  Project  Project  Project  Project  Project 
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All projects relating to a particular sub-theme will have common indicators which are 

provided for under the programme operating rules against which information will be 

captured.  The structure will facilitate robust tracking and monitoring of the programme. 

These linkages clearly locate each local project within the context of the overall programme 

and allow for “rolling up” of information to theme and programme level, as required. 

Roscommon LCDC will adhere to collecting data relating to the full list of prescribed 

indicators associated with each LEADER sub-theme as contained in Appendix 1 of the Draft 

Operating Rules. 

The following section describes the internal systems that will be employed for monitoring, 

reviewing, evaluating, and reporting on the performance of the LEADER Programme 2014-

2020.  

 

7.2 MONITORING 

Roscommon LCDC will implement internal monitoring systems to address two primary levels 

of risk associated with the delivery of the LEADER Programme.  These risk assessments will 

be designed to offset potential difficulties that may occur at programme-level, and at project 

level.  Problems that have been identified at programme level have included those 

emanating from the dynamic of implementation, with a relatively slow rate of funding 

drawdown coupled with start-up costs at the beginning of the programme cycle.   

At project level there remains the need for constant vigilance surrounding the eligibility of 

projects, the accuracy of information provided and the need to ensure that value-for-money 

is obtained by project promoters.   

Roscommon LCDC will be responsible for overseeing the two levels at which programme 

monitoring will be carried out, as follows: 

1. Project Level Monitoring. 

2. Monitoring of Roscommon LEADER Partnership’s performance as Implementing 

Partner. 

 

7.2.1 Project Level Monitoring 

Reporting on the progress/outputs of the LEADER programme will be facilitated by a defined 

set of information that will be captured on every funded project, allowing ready access to 

information with which to provide analysis and respond to queries. Information at project 

level will be captured at the following junctures, in compliance with the LEADER Programme 

2014-2020 Framework Guidelines. 

Application Stage 

Most of the basic project information will be captured on the LEADER ICT system at the 

point of application (e.g. promoter name, address, age profile, gender, bank account details, 

number of employees, and so on). 

LAG Assessment of Application 

In assessing the application, our implementing partner Roscommon LEADER Partnership 

will complete a small number of fields on the Assessment form, such as linking the proposed 

project to one of its LDS local objectives which, in turn, is related to one of the overarching 

LEADER sub-themes. Depending on the values entered at this stage, a relevant set of 

indicators will be associated with the project. 
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Reporting on outputs/outcomes 

Each project is required to provide information on what has been delivered with the support 

of the funding. Some of this information will be generic (irrespective of project type), such as 

jobs created and existing jobs sustained. Other information will be specific to the sub-theme 

to which the project relates.  

Reporting will also contain a qualitative element, in which projects will briefly describe the 

progress/achievements and highlight any key learning. Roscommon LCDC will make it a 

condition of grant aid that project promoters provide the data needed to comply with the 

LEADER Programme 2014-20 reporting requirements and will ensure that the data is quality 

checked. 

Roscommon LCDC and the Implementing Partner, Roscommon LEADER Partnership, will 

work with and support the Department and/or its agents in the collation of data collected 

from funded projects and provide analysis on the progress and outputs/outcomes achieved 

with the LEADER funding.  

Detailed Project / Case Studies 

In addition to the information captured about/from individual projects, on an annual basis, 

Roscommon LCDC and our programme implementing partners Roscommon LEADER 

Partnership will prepare and submit a number of “Detailed Project / Case Studies”, to include 

information on the following aspects of the selected funded projects: 

 Promoter background/description; 

 Project/Business description; 

 Products/Facilities/Services; 

 Financial Information (previous funding / other sources of funding); 

 Employment (current and potential); 

 Compatibility with LAG’s LDS / overall LEADER themes and cross cutting 

objectives; 

 Benefit to the community. 

 

7.2.2 Monitoring of Roscommon LEADER Partnership’s performance as Implementing 

Partner 

As defined under the proposed Service Level Agreement between Roscommon LCDC and 

Roscommon LEADER Partnership, Roscommon LEADER Partnership is responsible for the 

quarterly reporting of LEADER Programme activity including financial performance to 

Roscommon LCDC. Roscommon LCDC will review all quarterly reports at its committee 

meetings and monitor the performance of Roscommon LEADER Partnership in its role as 

Implementing Partner and will also conduct a formal annual review process.   
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7.3 REVIEW 

In the first quarter of each year Roscommon LEADER Partnership will devise an Annual 

Implementation Plan on behalf of Roscommon LCDC which will be reviewed and approved 

by Roscommon LCDC. In turn, this plan will set out the practical actions/activities that will be 

undertaken, again relating back to the overarching themes/sub-themes of the LEADER 

Programme. 

Roscommon LCDC will monitor the overall performance of the Annual Implementation Plan 

at year end.  The results of this review will be presented to the committee of Roscommon 

LCDC and, once approved, will be compiled into an annual report. The review will include an 

analysis of performance versus overall programme targets and indicators and the production 

of a variance report.  Once approved, the report will be submitted to the Department and/or 

its agents. 

  

The End of Year report will incorporate reporting of: 

 Progress made during the year against the local objectives set out in the Annual 

Implementation Plan; 

 Information on the organisational structure, operations and decision-making 

within the Roscommon LCDC itself; 

 Any issues/challenges encountered in implementation during the year; 

 Any particular successes to be highlighted; 

 Progress made in contributing to LEADER’s cross cutting objectives. 

 

Roscommon LCDC will engage with the Department and/or its agents in supporting their 

review on the End of Year Report and we will engage with the Department and/or its agents 

in relation to facilitating these reviews. Roscommon LCDC understands that the Department 

and/or its agents will make data from the End of Year Reports available to contribute to an 

overall framework for evaluating the LEADER programme as a whole, and more specifically, 

the performance of the LAGs within that. 

 

7.4 EVALUATION 

Roscommon LCDC will develop and implement an evaluation plan so that it systematically 

assesses the operation and outcomes of the LEADER Programme against the targets and 

indicators established in this Local Development Strategy, and in subsequent annualised 

plans, as required by Department and/or its agents. 

 

It is proposed that the review and evaluation process adopted by Roscommon LCDC will 

form part of the wider evaluation of the Local Economic and Community Plan (2016–2020) 

which is simultaneously being developed for County Roscommon.  This planning process is 

being led by Roscommon County Council and Roscommon LCDC are overseeing the 

development and implementation of the community aspect of this plan.  Roscommon LCDC 

will contribute to all national programme level evaluation of the LEADER and/or wider RDP, 

which is undertaken by Government or the EU and for which further information will be 

provided to Roscommon LCDC. 
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Roscommon LCDC fully embraces the value of self-evaluation, and the opportunity that this 

tool provides to all those involved in Roscommon LCDC to reflect on the LEADER 

programme, progress areas and identify and overcome difficulties, ensuring at all times, that 

Roscommon LCDC remains flexible, responsive and open to change.  Roscommon LCDC 

considers it essential that all stakeholders play an active role in the monitoring, review and 

evaluation of the LEADER Programme 2014-2020. Such an approach creates a sense of 

ownership and empowerment which is the cornerstone of the bottom up approach to 

development.  

Subject to the availability of the necessary resources, Roscommon LCDC intends to 

commission a minimum of two formal independent evaluation reports through the lifetime of 

the Programme: -  

 

Interim Evaluation Report – June 2017; and  

Final Evaluation Report – June 2021  

 

Roscommon LCDC will adhere to public procurement rules when engaging an external 

evaluator. These evaluations will capture and enable greater consideration of the more 

qualitative aspects of the LEADER delivery as well as quantitative aspects. The results of 

these evaluations will be published on the relevant websites and the Department and/or its 

agents will be provided with a copy of these evaluation reports. Such publication and 

distribution will be carried out in strict accordance with data protection requirements. 

 

7.4.1 Objectives of Programme Monitoring, Review and Evaluation 

Monitoring, review and evaluation of the programme will enable Roscommon LCDC to:  

 Identify if specific measures, themes or sectors are proving challenging;   

 Identify where targets are not being met in particular areas;   

 Identify where animation support and interventions may be required 

 Identify where actions have been successful;   

 Specify where there is scope for additional resources; and  

 Implement appropriate action 

 

 

7.4.2 Data Collection – Overall Responsibility 

Overall responsibility for collection, collation and monitoring of data collection, input and 

research will lie with the Chief Officer of Roscommon LCDC who will oversee the collection 

of all data, from application to assessment through to reporting on outputs/outcomes and 

ensure that the relevant interventions and outcomes are recorded correctly on the LEADER 

ICT System and/or used for the monitoring and evaluation of the programme in accordance 

with the requirements of the Data Protection Act.  
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7.4.3 Governance and Co-ordination Arrangement for Managing the Process, 

including quality control of information accuracy 

Roscommon LCDC, will have overall responsibility for monitoring, review and evaluation of 

the programme. Roscommon LEADER Partnership, as the implementing partner, will carry 

out the actual monitoring, review and evaluation actions as outlined in this strategy and in 

the final operating rules for the LEADER Programme 2014-2020. Where data is provided by 

a project promoter, information accuracy will be checked on a sample basis through 

supporting documentation e.g. the provision of a bank statement as evidence of matching 

finance. 

A Service Level Agreement will be completed and signed between Roscommon LCDC and 

Roscommon LEADER Partnership who are the programme implementing partners. The 

service level agreement will cover all governance and co-ordination arrangements for 

managing the evaluation processes relating to the LEADER Programme 2014-2020 and will 

be reflective of the evaluation requirements as defined in the final operating rules relating to 

the LEADER Programme 2014-2020 

 

7.4.4 Evaluation of Specific Topics and Themes 

As Roscommon LCDC is adopting a broad approach in the delivery of the LEADER 

Programme 2014-2020, all LEADER themes will be monitored and evaluated on an ongoing 

basis. Additionally, given the strategic importance of job creation measures as identified in 

the LDS Vision, along with the rollout of high speed broadband to all parts of the county, 

special attention will be paid to these topics and themes. 

 

7.4.5 Data Requirements for Monitoring, Review and Evaluation 

A comprehensive data set will be developed and collected for each project for the purposes 

of: 

 the assessment of project applications 

 the approval project applications and the making of grant payments to beneficiaries, 

and 

 the monitoring and evaluation of the programme against the targets and indicators 

set out in Section 4  

 

7.4.6 Tools, Methods and Timelines to be employed 

Data on each project will be collected in the first instance through project application forms 

and the project assessment process. Additional data will be collected from project promoters 

on completion of projects and through an annual project in operation check.  Quantitative 

and qualitative data collection tools such surveys, focus groups and case studies will be 

employed in the broader monitoring and evaluation of the programme. 

The types of data, data sources and frequency/timelines for each element of the monitoring, 

review and evaluation process will vary depending on the purpose/action being undertaken. 

A summary of these is provided in the table overleaf.  
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Table 9: Summary of Data Collection Proposal for Monitoring, Review and Evaluation of Roscommon LDS 

Purpose  Type of data  Sources of Data Frequency of Collection 

Project Eligibility and 

assessment of Project 

Feasibility  

Project Details 

Promoters Background 

and Personal details. 

Project Promoters Once off, at application 

and project assessment 

stages 

Project Eligibility and 

assessment of Project 

Feasibility 

Promoters 

Backgrounds and 

Personal details  

Project Promoters Once off, at application 

and project assessment 

stages 

Additionality Check  Availability of Funding 

from other sources for 

a project 

Relevant funding  

agencies 

Once off, at project 

assessment stage 

Project Feasibility Promoter’s availability 

of Matching and 

Bridging Finance. 

Business accounts 

Project Promoters Once off, at application 

and project assessment 

stages  

Establishment of 

Monitoring Criteria,  

Targets for the Project Project Application. 

Roscommon Local 

Development Strategy 

Once off, at application 

and project assessment 

stages  

Verification of Eligibility 

for Payment 

Review of project file 

information 

Project Promoters and 

appropriate bodies for 

checks such as 

Revenue 

Commissioners for tax 

compliance and VAT 

status  

Once off, before final 

payment 

Project Progress Check 

(Annual in Operation 

Check) 

Quantitative Outcomes 

for Projects  

Project Promoters Annually 

Case Studies 

 

 

Mid-term and 

End of Programme 

Evaluations 

Quantitative and 

qualitative data on 

project outcomes and 

on the programme as a 

whole to allow 

evaluation against 

programme objectives 

and targets. Financial 

data for the programme  

All stakeholders Ad hoc and at mid-term 

and programme end  

Monitoring of Progress  Quantitative data 

including financial 

outcomes for the 

programme 

Internally-held 

programme data  

 

Quarterly  

End of Year Review 

and Annual Report 

Quantitative and 

qualitative data on 

project outcomes and 

on the programme as a 

whole to allow 

evaluation against 

programme objectives 

and targets. Financial 

data for the programme 

Internally-held 

programme data  

 

Project promoters  

Annually  
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7.4.7 Communication of Monitoring, Review and Evaluation Activities and Findings 

Communication of the monitoring, review and evaluation activities and findings will be 

carried out in accordance with the operating rules of the LEADER Programme and where 

they are made available to the wider public, the requirements of the Data Protection Act will 

be adhered to at all times.  

 

7.4.8 Resources Required 

Monitoring, review and evaluation will be conducted by Roscommon LEADER Partnership 

staff as part of the Service Level Agreement with Roscommon LCDC. Subject to the 

availability of the necessary resources, Roscommon LCDC will commission a minimum of 

two formal independent evaluation reports during the lifetime of the programme. 

 

7.4.9 Data Protection including personal and/or sensitive data 

Roscommon LCDC and Roscommon LEADER Partnership, as implementing partner, will 

adhere to the Roscommon LCDC’s Data Protection Policy, which is informed by the 

regulations set down by the office of the Data Commissioner. 

In order to implement LEADER Programme 2014-2020, Roscommon LCDC and our 

financial and implementing partners need to collect data on applicants for funding and 

project beneficiaries. A robust system will be put in place for the collection, storage and 

dissemination of such data and information as required by the Data Protection Act. A data 

protection protocol meeting all requirements of the Data Protection Act will be included in the 

service level agreement between Roscommon LCDC and Roscommon LEADER 

Partnership. 

Roscommon LEADER Partnership’s LEADER staff will meet with applicants for funding prior 

to any collection of any personal and/or sensitive data. Applicants will be informed that their 

data is being collected by Roscommon LEADER Partnership on behalf of Roscommon 

LCDC. Applicants will be made aware of the purpose of collecting the data, who will have 

access to the data, how the data will be stored and assured of client confidentiality.  

Applicants will then be required to sign a data consent form before any data which comes 

under the remit of the Data Protection Act is collected. 

All staff who have access to personal and/or sensitive data, will be fully trained in the 

requirements of the Data Protection Act and will have available to them the advice and 

assistance of the Data Protection Officer of Roscommon LEADER Partnership and Data 

Protection Officer of Roscommon County Council respectively. 
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SECTION 8: FINANCIAL PLAN 
 

The LEADER financial plan is summarised in the table below, in line with the agreed 

template. 

 

Table 10:  Summary Budget for delivery of the LEADER Programme 2014-2020 

 

 

A full budget breakdown of administration and animation costs is included in Appendix 9. 

 

 
 


